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ABSTRACT 

In 1982-83, the Austin (fX) Independent School 
District chose to use its Chapter 2-Formuia funds for twp sets of 
activities: bus monitors and extracurricular transportation for 
desegregation purposes . This report summarizes the evaluation 
findings for these two act ivities , as well as what happened to 
programs funded under the Emergency School Aid Act in 1981-82. The 
appendices contain detailed information concerning the evaluation: 

(1) director-administrator interviews, (2) activity resources 

instrument^ (3) parent survey, (4) bus driver interview^ (5) bus_ 
monitor interview, (6) base supervis.or interview, (7) bus monitor 
observation narratives^ ( 8 ) administrator survey for the bus monitor 
activity evaluation, (9) teacher survey for the bus monitor activity 
evaluation, (10) administrator survey concerning the extracurricular 
transportation activity, (11) campus extracurricular transportation 
coordinator interview, and (12) dispatcher survey for the 
extracurricular transportation evaluation. (PN) 
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What is Chapter 2— Formula? 

In 1981 the Congress consolidated several educational 
laws into one act^ the Educatipri Corisblidatibn and 
Improvement Act (ECIA). The bulk of the consolidation 
is contained in Chapter 2 of the Act. Programs previ- 
ously established under other federal legislation were 
grouped into three subchapters: 

• Subchapter A— Basic Skills Development 

• Subchapter B— Educational Improvement and 
Support Services 

• Subchapter C— Special Programs 

Th^ purpose of Chapter 2 is to suppjement local dis- 
trict funds in one or more of the areas defined by the 
subchapters. Examples of programs consolidated undc'* 
each subchapter are listed in^igure 1. Concurrent with 
the consbldation of progr-Sms • was a reduction in the 
total funds available to school districts, A state 
receives Chapter 2 funds based on its population of 
school-aged children and in turn allocates at least 80% 
of these funds to local school districts. The districts 
riaceive an initial allocation based on student ^roll- 
ment. A supplementary sum Is also allocated based on 
the number of students 'whose education imposes a higher 
than average per-pupil cost on the district. Under the 
Texas formula, districts earn the supplement based on 
how many low-income students, negliscted and/or delin- 
quent children^ students of limitied English profi- 
ciericy^ and handicaped students they have. Altogether, 
AISD received $W*,91§/for the 1982-83 school year. The 
activities described in this report were funded from 
Chapter 2_mbney allocated by formula^ hence the program 
is named Chapter 2— Formula. The remaining 20% is used, 
within certain guidelines, how ever -the state education 
agency decides it should be used. Activities funded 
with these discretionary monies are collectively 
referred to as the 'Chapter 2— Discretionary Program. 



FINAL REPORT 
Project Title: Chapter 2— Formula 



Con tact Person : Walter Davis, David Doss 
Majot^- Positi ve— Findinss; 

.1. Parents, teachers, and campus administrators aJj think that it is 
important that bus monitors be provided on the busses their 
children and students ride. 

2. Parents, teachers, and campus administrators generally are satis- 
fied with the performance of the bus monitors. 

3. Campus administrators report few problems with the extracurricular 
transportation provided to their schools. 



Major Findings Requiring Action ; 

1. On -the -bus observations revealed a great variation in the effect- 
tiveness of bus monitors. There is no clearly established standard 
operating procedure applicable to this position, and consistent 
supervision of the monitors appears to be lacking. 

2. Parents, teachers, principals, and base supervisors all recognize 
the need for improved training of bus monitors. 

3. The funding reduction which occurred with the consolidation of pro- 
grams into Chapter- 2 severely reduced the number of programs funded 
in AISD, and the level of funding of those which survived was 
severely *educed. 

Evaluation Summary : 

AISD received $^0^,918 in Chapter 2— Formula funds for the 1982-83 
school year, the District chose to use its formula funds for two sets 
of activities in Subchapter* B, bus monitors and extracurricular trans- 
pbrtation for desegregation purposes. The Chapter 2— Formula Evalua- 
tion was conducted to meet the assurances made by the Dh trie t in 
applying for Chapter 2 funds. The following report summarizes the 
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findings of the evaiuatioh. For. rriore detailed Jnformatibh, the reader 

is referred to the FINAL TECHNICAL REPORT: Chapter 2-«Formula, pabii- 
cation number 82. 78, 

This report is divided into three sections- The fh-st section reports 
on what happened to programs funded under the Emergency School Aid Act 
(ESAA) in 1981-82. The second. section reports evaiuatioh results for 
the bus monitor program. The final section reports evaluation results 
about the extracurricular transportation program. 



THE EFFECTS OF ECIA ON FORMER ESAA PROGRAMS 



The Emergency School Aid Act was the largest of the federal programs 
present in the District which were consolidated into Chapter 2, and it 
is the only one for which information could_fe_ found. Figure 2 shows 
the current status of the various 1981-82 E5 A A-fuhded programs. O'l the 
11 programs listed, four were discontinued completely (ABC Schools^ 
Minority Leadership, Staff Support Team, and Site Monitors). Three 
programs were greatly reduced in funding and .funded from left-over ESAA 
funds (SCLR Augmentati_on, M^agement, and Outdoor Learning). The^ 
Learning Resources Cer^ter supplement was continued under local funding. 
And three programs were reduced in funding and supported from Chapter 2 
(Bus Monitors, Extracurricular Transportation, and Evaluation). It 
seems clear that the reduction of funds occurring concurrently, with the 
consolidation of programs severely reduced the number of programs 
funded within AISD, and the level of funding of those which survived 
was also drastically reduced. 



Chapter 2 

Subchapter E x am p1e_ Programs - - - 

A. Basic Skills State basic slciUs improvement program (ESEA, 

Development Title II) --- --^ 

Special programs for improving basic skills (ESEfl. 
Title f I) 

6, Educational Instructional materials and school library resources 

Improvement .JcS|A_t Title lV) _ - - 

and Support Guidance, counseling, and testing vE^EA, Title ^V) 

Services Emergency school aid ( ESAA , . Ti tl e .VI ) . 

Precollege science teacher training (.NSFA) 



e. Special Metric. educ2tipn.lESEA,..Tj tl e II I) 

• Projects Law-related education {ESEA^ Title 

Dissemination of information (E3EA,. Title III) 
Community schools (ESEA, T1tle-VlII)-- 
Gifted and talented children (E3EA, Title U) 
Career Education Incentive Act. 



Figure 1. EXAMPLES OF FEDERAL EDUCATION PROGRAMS CONSOLIDATED INTO 
CHAPTER 2 OF ECIA. 
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Fe^ief^a^— Pufl^s 

Program and Statas' 19^]-BZ 1982-83 

Djscon^lmjed Programs 

Austin 811 ingaal-Cross Cultural Schools 69,715 -0- 

Minority Leadership Tray^ing Program 10,065 -0- 

Staff Support Team 53,344- • -0- 

Site Monitors 298,662 -0- 

Continued at Reduced Levels 

Evaluation and Information Provision 62,263 9,497 

Extracurricular Transportation . 280,555 175,963 

Bus Monitors 302,259 2041988 
School -Comrnuni ty Liaison Representatives 

(SCLR) Augmentation 624,414 37,116* 

ESAA Management 124,444 40,572* 

Outdoor Learning . 87,636 49,415* 

QorvtinUed Under Local Funding 

Learning Resource Center 172,381 -C- 

T-otal 2,085 ,859 517,556 



'Mounded from carryover funds. 

Figure 2: =m OF PROGRAMS FUn:3E0 FROM ESAA FUiNDS IN 1981-82. 



BUS MONITORS 

ehapter 2 funds in the amount of $20^,988 were used to pay the salaries 
of fifty part-time bus monitorSc Bus monitors for desegregation bus 
routes were first employed during the 198Q-81 school year. It is their 
job to provide assistance to students ir^ paired schools who ride the 
bus to school. The fourteen schools ;served by bus monitors _ are: . 
Allan, Barton Hills, Bryker Woods, Casis, Govalle, Highland Park, Metz, 
Norman, Oak Springs, Rosewood, Sanchez, Sims, Sunset Valley, and 
Wooten. 

Evalaatton activities included the following: 

9 sending question laires to teachers and campus 
administrators (principals and assistant principals); 

• interviewing paremts, bus monitors, bus drivers^ 
and transportation base supervisors; ' 

• arid carrying out on-the-bus observations. 
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How important, is the- bus mon Ltoi^roRram to parents, teachers^ and 
administrators? 



Parents^ teachers, and campus administrators all agreed that the bus 
monitors, provide a needed service to their_ children and their students. 
Figure 3 shows the percentage of; each group who agreed with thie state- 
ment, "The bus monitor activity is important." 











Neutral or 


Group 


N 


Agree 


Disagree 


Do Not Know 


Parents 


34 


91% 


3% 


6% 


Teachers 


143 


74% 


6% 


21% 


Administrators 


16 


88% 


B% 


13%. 



Figure 3. THE NUMBER AND PERCENTAGES OF ADMINISTRATQRS , PARENTS ,^^AND^^^ 
- • TEACHERS RESPONDING TO THE FOhhOWING ISSUE: "THE BUS MONITOR 

ACTIVITY IS IMPORTANT." 



How satisfied are^ tHe\^wlt4v^the perfotvnance of bus monitors? 



The same groups were also asked how satisfied they were with the per- 
formance of bus monitors. They were not in as much agreement about the 
performance of the monitors as about the need for the program. ^Con- 
sidering only those who stated an opinion one way or pother, it is 
clear from Figure ^ that the parents were the least positive group. 
The ratios of positive to negative endorsements by the groups were 
generally positive in direction— about 2:1 for-^ parents, for teach- 
ers, and S:l for administrators. 
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30% 
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Teachers 


142 


46% 


12% 


43?^ 


Administrators 
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A7% 


6% 


47% 



Fiaure 4 THE NUMBER AND PERCENT OF ADMINISTRATORS', PAREtlTS ' ,_AND__ _ 
Figure 4. l Hh^NUMbLK^HM^^^ AGREEMENT WITH THE STATEMENT. ■'ROW SATISFIED 

ARE YOU WITH THE PERFORMANCE OF BUS MONITORS?" 



it) 



What do these groups and others see as problems ^vi th the bu s— moffitor^ 



program? 



While the level of satisfaction with the bus monitor program was rea- 
sonably fdgh, the interviews, questionnaires, and observations revealed 
several interlocking "problems" associated, with the performance of the 
monitors. The first is a lack of standard operating 'procedures. 
Reading the narratives of the observations gives the clear impression 
that the training of monitors consists of giving them a few general 
instructions as to what they ;are to do^on their job and putting them on 
a bus. The variation is great among monitors in how they board stu- 
dents, how they seat them, where they sit, how they approach the 
supervision of the students, aid how they, exit students. As a result 
some routes run extremely smoothly while others border on bedlam. The 
lack of standard operating procedures has safety implications. Fpr 
example, in an emergency siYuation, those busses that use a routine^ 
orderly exiting procedure when they arrive at the school would probably 
evacuate the bus more quickly and with more order than those busses 
where studeats push, shove, and exit the bus in a stampede when they 
arrive at school. 



There also appears to be 



no good way for base supervisors to know what 



responses of monitors, driv 



is actually happening on tiie bus routes. This became apparent when the 



ers, and base supervisors were compared on 



the question, "What are tfte most jmportant duties that a bus monitor 



performs?" Drivers and 



ionitors most frequently answered that keeping 
students in their seats was the most important task." Base monitors^ 
and incidentally many parents as well, answered that the most important 
task was helping students across the street, an action only rarely 
observed during 20 observations. 

Despite the fact that the District has a number of experienced^,, dedi- 
cated monitors who do ^ excellent job, attracting a stable, reliable 
group of bus monitors who ffl*e interested in the job seems to be the 
second problem area.^ Monitors work a split shift totaling about ^.5 
hours a day. The pay is less than five dollars an hour.. As a result^ 
both absenteeism aid employee turnover appear high. Monitors were 
absent on l3% of the routes observed, a finding which is consistent 
wit^ the figures reported by several base supervisors. Those who were 
observed had one year and three months of experience on the average^ 
but the range was from three jears to one day. Some of the. monitors 
are high schoof students, and many have received no training in tech- 
niques of how to maintain order on the bus. Some drivers and .super- 
visors complain that the younger monitors are lacking in the skills 
necessary to supervise a bus load of youngsters. People suitable for 
this job undoubtedly exist in this city; however, no mechanism seems to 
exist to bring them to the door of the Transportation Department. 
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The third problem area, deals with the supervision of secondary stu- 
dents. On the morning bus routes, after leaving the elemeritary stu- 
dents at their school, the bus picks up secondary, students and takes 
them to school prior to returning to the baise. As a rule^ the monitors . 
do not superyise these students. This creates some morale problems 
with drivers .because the monitors are being paid even though they are 
, only riding the bus. However, the general impression of base super- 
visors and others is that the monitors are not adequately trained to 
supervise these older students. 

The fourth problem area is TRAINING, People are not born knowing how 
to be bus monitors. Yet the range of monitor -behavior evident in the 
observation narratives implies that the training given the monitors is 
minimal or nonexistent. In fact, only ^7% of the monitors ^ reported 
receiving any job training, and half of those who were trained thought 
the training they received was inadequate. 

The need for more and better training is evident to all groups. Par- 
ents, teachers, administrators, and supervisors were all asked to com- 
plete the open-endedj question, "The best way to improve the bus moni- 
toring process might be to . • Figure 5 shows that for three 
groups, teachers, supervisors, and administrators, the. most common 
response was to improve the training of monitors. The parents* 'most 



Respbrises 



MbsCCdmnib n Regponfle _ _Socond Mosc Comnion Response Thlr d-Mc^s^ €omrnnn Res ponse, 



Parents 



Administrators 



Teachers 



Base Supervisors 



Changes tn^moni tors 
behavior toward 
s EudenCs 

Tmproye monitors * 
t raining 

Improve mbniCbrs' 
training 



Improve monitors 
training 



Changes In operating 
procedures 



Expand the bus mbhitor 
program 

Changes in monitors' 
s tiidehC supervisory 
procedures 

Have monitors supervise 
secondary students 



Chaoges in monitor's 
hiring procedures 



Develop a bus-site 
mohitbr pbsIClbn 

Changes in monitor's 
hiring procedures 



Change in monitor ' s 
hiring procedures 



Figtjre 5. RESPONSES TO TllE STATEMENT, "THE BEST WAY TO IMPROVE THE BUSlftDNTTORlNG PROCESS MIGHT 
BE TO.. 
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cbrrimbri response also implies the need , for training in . how to supervise 
the children. The drivers were asked 'ii there, is anything the monitors 
should do that they are not' currently doing. Most did not have any 
suggestions, however, three of the eignt; who did have^uggestions 
responded in ways that suggested a need for more training. The areas 
listed below stand out as areas wherez additional training is needed. 

• First aid. • 
i Exit door operation and use. 

• Emergency procedures. 

■ • Training in student supervision. 

/ _ ■ \ . _ . - _ . . 

\ The Transportation Department perceives that it is faced with tremen- 
dous challanges to address with limited manpower and budget resources. 
As a result, improvement in the performance of bus monitors appears to 
he given a low priority. Transportation personnel may be giving the 
Saximum time and attention possible to the selection^ training, and 
supervision ofx bus monitors given the resources available to them. 
'Given the difficult economic situation in which the District finds 
itself, more resources may not be appropriate, especially since the 
program generally receives passing marks from parents^ teachers, and 
administrators. On the other hand, an examination of the narratives of 
the on-the-bus observations shows that in many instancies the funds 
going to bus monitors are not adding much to the safety and comfort of 
the students. 

Considering this situation raises the question of whether another 
arrangement might be more appropriate? Gah other departments be con- 
vinced to provide the training for bus monitors? Can part of the _ 
Chapter 2 funds be used to supply^the training? Would the principals 
have better luck in locating long-term prospects to become bus moni- 
tors? 

One solution that has been suggested is to tie a number of part-time 
positions together to make full-time positions of which bus monitoring 
is a part. In one actual case^ the monitor catches \hc: bus at its 
first stop in the morning. She rides to school where she works as a 
breakfast monitor. Later she works as a lynch monitor. Before and 
after lunch she donates her time to the_scfiool. In the afternoon she 
rides the bus home as a bus mbhitbr. This approach has the additional 
advantage of helping the monitor become an integral part of the school 
to which she is assigned. A concerted effort by principals, Personn<&l, 
and Transportation to provide full-time employment in this model might 
be fruitful. • 
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EXTRACURRICULAR TRANSPORTATION 



The Extracurricular Transportation Activity _was the/other S^ibchapter B 
component the District chose to fund with Chapter 2— Formula funds. 
This activity was funded at $175,968. The school assignment changes of 
the District's desegregation plan created problems in ensuring that all 
students, have access, to participation ft extracurricular activities. 
The funds were used to provide re-signed students with transportation 
to and from extracurricular activities. 

These services, were provided to all junior high schools and to all high 
schools except LB3. Generally, two extracurricular bus routes were 
provided to each school daily. They arrived after the regular bus runs 
had taken most students home. The first of the extracurricular runs 
was called the "Activity Run" and was intended for use by students who 
remained at school for an extracurricular activities such as baridt 
drill team, or a club activity. The later bus, the "Athletic Run,|' was 
intended for use by students who_ were involved in athletic practice. 
In addition, schools sometimes required early busses to bring students 
to school for preschool activities. 

Sometimes problems a^ise at a school cbncerriirig extracurricular trans-: 
portatibn. For example, there are no students at the school who need 
to catch the Activity Run. It is the job of a designated assistant 
principal, the campus extracurricular transpo^^ coordinator 
(CETC), to contact the Transportation Department to cancel the Activity 
Run. On the other hand, if the Activity Run bus is going to be late, 
it would be the responsibility of the base dispatcher to let the CETC 
know that the bus will not arrive as scheduled. 

The evaluation data collected abbUt the extracurricular transportation 
activity consisted entirely of ft terview and questionnaire ftfprmat 
from persons involved with the program— interviews with CETC's and. 
transportation base dispatchers and questionnaire items sent "to 
secondary' principals and ^sistant principals.. The evaluation focused 
on learning how the transportaton bases and the schools communicated 
with each other and what problems they saw from their perspectives. In 
addition, administrators were asked whether problems with tht5-s«i;vice 
existed at their schools. They were provided with an opportunity 
comment. 



Satisfaction With the Program 

In general, the principals and assistant princi_pals did not report any 
major problems with the service. Only 17 of 61 reported problems. The 
most frequent negative comment implied that having the busses available 
encourages students who are not involved in extracurricular activities 
to remain at school and ft the general area. The administrators saw 
this as creating problerns ft student supervision. 




Prbblems.JFrorn the CETC's Point of View 

The CETC's are the administrators with the closest day-to-day contact 
with, the extracurricular bUs service, yet only 3 of 19 reported any 
problems with the service. When asked how the school responded to a 
change in the need for extracurricular transportation, only three 
reported that they contacted the base dispatcher. The other schools 
contacted the main transportation office directly. 

Problems From the Base Dispatcher's Point of View 

The base dispatchers reported that sometimes the schools requested 
either too many or too few busses or gave insufficient notice of the 

need for changes in the established request for busses., Within their 

department they reported problems of sometimes not having enough busses 
or enough large busses available. Only two of the eight dispatchers 
reported coritactirig school administrators when they needed to report a 
problem to the school. Three contacted office personnel, and two con- 
tacted activity sponsors. While the reported level of problems appears 
to be low, the level of contact between CETQ's and base dispatchers is 
also low. It may be that having CETC's has focUsed attention on the ' 
need for commanication between the schools and the Transportation 
bepartment. Therefore, while there is Uttle direct communication 
between GETe's and base dispatchers, the communication between other 
school personnel and Transportation has been adequate to keep the num- 
ber of reported problems low. 

In summary the extracurricular transportation service appears to be 
functioning well. 
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DIRECTOR-ADMINISTRATOR INTERVIEWS 
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INSTRUMENT DESCRiPTiON : birectoc-Adminiscracor Incerviews 
Brief Description of the instrument: 

A series of acruccured and unscmccured. Incerviews. Quesclons were unique for each 

LScerview and were developed when the need for Inforaiaclon or clarlf icaclon concern- 
ing evaluaclon Issues arose ^ 



To whom was the ihstrumeht admi riisterftd? 

Incerviews were conducted vie h nhe Chapcer 2 Granc Planning Adminls cracor and che 
DisCriCC's Transoorcaclon Direccor. 



-H4ow. many times was the instrument administered? 
Numerous 'cine s chroughout che 1982-83 school year. 

When was the instrument administered? 

Inceryiews^began In Sepcember 1982 and have been ongoing chroughouc Che Chapcer 2- 
For3iula^^.5valuaClon process. 

Where was the instrument administered? 
Usually In che office of Che person being IncerVlewed , 

Who acministered the instrument? 
The Chapcer Z — Forauid Evaluacor and Incern. 

What training did the adrriinistrators have? 
General craihing In Incerviewing techniques. 

Was the instrument administered under standardized conditions? 
Mo. 



Were there probiems with the instrument or the administration that 
might affect the vaiidity of the data? 

Mone chac are Icnbwn. 



Who developed the instrument? 
Office of Research and Evaluaclon staff. 

What reliability and validity data are available^dn the instrument? 
:i/A. - 

Are there norm data available for interpretinS the results? 

18 
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DIRECTOR-ADMINISTRATOR INTERVIEWS 



Purpose 

The interviews were designed to contribute 
decision and evaluation questions from the 
Design : 

Chapter 2 Block Grant Funding Evaluation 

Decision Question Dl : Should the District continue to fund 
Che same activities under Chapter 2 in the future? 

Evalaation Question Dl-1 : Are the activities 
that are funded from monies how included iri the 
Chapter 2 block grant continuing under other 
funding sources? If so, at what levels? 

\ Evataation Question Dl-2 : Are bus monitors meet- 

ing the needs of the students and schools they 
serve? 

Evalaation Question 01-3 : Does the Chapter 2 
funded extracurricular program meet its speci- 
fied goals? 

Bus Monitor Activity 

-Decision Question D2 : Should AISD continue to fund bus moni- 
"tors from Chapter 2? If so, are program alterations necessary? 

Evaluation Question D2-5 : Are the characteristics 
of the students and schools served taken iato con- 
sideration in the assignment of bus monitors? 

Evaluation Question D2-6 : Do all appropriate 
routes for K, 1-3 schools have bus monitors? 

Evaluation Q-^estion D2-7 : What are the primary 
duties and responsibilities of bus monitors? 

Evaiuation Question D2-9 : Can the management of 
the bus monitor be improved? 

Extracurricuiar Transportation Activity 

Decision Question D3 : Should the Austin ISD continue to use 
Chapter 2 funds to provide transportation for extracurricaiar 
activities? _ . . 

V3 



inf brtaatidti for t'-.e following 
Chap ter 2- ^r^armul3: Evaluation 
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Evaluation Question D3-1 : Wliat kinds of (extracurricu- 
lar transportation activities are provided to schools? 

Evaluation question D3-2 : What types of extra- 
curricular transportation activities are funded by 
Chapter 2 monies? 

Evaluation Question D3-3 : How is extracurricular 
transportation coordinated between the schools and 
the Department of Transportation? 

Evaluation Question D3-4 : Are*there ways in which 
the provision of extracurricular transportation could 
b«e improved and/ or be made more cost effectiv.e? 
From the Transportation Department ' s perspective? 
From the schools' perspective? 



Procedure \ 

The evaluation of the use of Chapter 2--FQrniula funds is required by law. 
The AISD receives Chapter 2— -Formula money from the federal government 
through the Texas Education Association to _ fund educational improvement 
and support services. Austin Independent School, District has chosen to 
use its funds for two sets of activities in Subchapter B: _bus monitors 
and extracurricular transportation.. Attachment A-1 lists ECIA Chapter 2 
Activities by subchapter. The evaluation focused on: 

a. An examination of the current, status of AISD activities 
which were previously funded by programs consolidated 
into the Chapter 2 block grant. 

b. An examination of the effectiveness of activities 
funded under Chapter 2 and the areas of functioning 
in which improvement: is needed. 

The interviewing process began in early fall 1982. It t^as designed to 
gather information necessary for Vhe evaluation activities included in 
the Chapter 2— -Formula Evaluation Design . The topics covered included 
the ten 1981-82 ESAA funded activiti,ie_s that composed the District's 
Supportive Services Program, and Buip Monitor and Extracurricular Trans- 
portation Activities. \ 

instrument . The Director-Administrator Interviews were developed by 
bffice of Research and Evaluation staff. The interviews were a series 
of structured and unstructured questions developed to assist in the 
development and implementation of the evaluation process. Input used 
to develop questions , was provided by the Chapter 2 — Formula Evaiuator 
and Intern. ^ 
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Interviewees . The Chanter 2 Grant Planning Admiriis tratdr is in charge of 
a mahagement component responsible _ for 'monitoring the proper of funds 
as well as develbping_hew applications. . The Transportation Department 
Director. is responsible for the overall planning and operation of the 
District's transportation system. These persons were selected as inter- 
viewees because_df their working knowledge of the activities included 
in the Chapter 2--Formula Evaluation. 

Implementation . Interviews with the Chapter 2 Grarit Planning Adminis- 
trator and the Transportation Department Director began in early fall 
1982 and have continued throughout the Chapter 2~Forraula evaluation 
process . Interviews were scheduled whenever new information or 
clarification of existing information was required. 



Results 

The interviews conducted with the Chapter 2 Grant Planning Adminis- 
trator and the Transportation Department Director did not directly 
result in any evaluation findings. The interviews importance lies in 
the ^act that they provided background information in developing and 
conducting Chapter 2 — Formula evaluation activities. These interviews 
provided general and specific background information concerning the 
current status of AiSD activities which.were previously funded by 
programs . consolidated into the Chapter 2 block grant, and the effective- 
ness of the activities funded under Chapter 2: the bus monitor and 
extracurricular transportation activities. More objective information 
was obtained from other sources through • interviews , surveys, and con- 
tent analysis techniques. This information , is presented in Appendicer> 
B-L. The reader is referred to these other appendices in the findings 
volume for evaluation findings. 
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Attachment A-1 



TEXAS EDUCATION AGENCY - 

Standard Application System (SAS) ' --^2J^ ^ m 

Pro|«ct/Prqgram SchM^ Co.-oiat. No. 

Special Populations Proflrama -irt \QP^f\ 

iSCHEDUtE iH3— bistribuHbn of Fu^^ B«t« Sudmitted 

ECU, Chapimr 2 

DiatHbutlon of Racal Year 1S83 funds allocated for Chapter 2 actlvHlea: 



Subcheptwr A— Baale Sk\\\% DrhHopmant 

$ 1. State baaic skills Irnprovement program (ESIA, Title II) 

2. Special prdgraxtis for Ifftpfovlng basic skills (ESEA, Title II) 

40^ t 8 Subehipiaf B^Educatlonal imiproireffieni and Support Swtesa 

S — 465 i. InstnJCtionaJ materiais and echdbl llbra/y resources (ESEA, Title IV) 

2. Improvement Iri locaJ educaatlohaJ practlceMESEA, Title IV) 

- 3, Guldamce, couhsallng, and testing (ESSA, Title IV) 

. 4. Emergency school aid (ESEA, TJtle VI) 

*L Pnecollege science teacher training (NSFA) 

(1 Teacher corps and teacher centers (Higher Education Act of 1965) 

^ Subrhapter C^Speclal PnoJScti " 

5 --- i. MetHc education (ESEA> Title III) 

± Arts In education (ESEA, Title III) ; 

3- Preachck>l partnehship p^grsuns 

- 4. Cohaurner wlucatloh (ESEA, Title III) 

5, Youth emjsloymeht (ESEA, Title III) 

6. LawHisialed education (ESEA, Title III) 

- - 7. Environmental educatlbnjESEA, Title III) 

fi. Heaith education (ESEA^TltleJII) 

fl- Correctlbh education (ESEA, Tltla III) 

10. DIaeemlnatlon of InforrrtatldnJESEA, Title III) 

11. Biomedical acleHces (EA^At ™8 

12, Population education JESEA. Tltie 111^ 

— 13. Ccmrnunity achbola (ESEA, Title Vlll)^ 

^ 14. Gifted and talented children (ESEA, Tltm IX) 

— - _15. Educational prbflciehcy atandarda (ESEA, Tltls IX) 

— - 16. Women's educational equity (ESEA, Title IX) 

17. Special grants for aafe schbola (ESEA, Title IX) 

_^ 18. Ethnic heritage program (ES£^, Title IX} 

— 19. Carw Education Incaritlve Act 



Follow through (Econ. 0pp. Act, Title V, Part B) 



399,453 j^^^ Chapter 2 funds budgeted fcMr Flacail Year 1Sa3 



^ 14^465 -^^^ Chapter 2 funds budgeted for Flacul Ysar 19C3 above to be uaed for the benefit of children In private nsfl-proflt ei«- 
meniary and secondary tchodia 



A-6 



EKLC 



82.78 



/ 

/ 



Chapter 2 — Formula 
Appendix B 
ACTIVITY RESOURCES INSTRUMENT 



23 

ERIC 



82.78 



INSTRUMENT DESCRiPTlON: Accivicy Resources Inscrumenc 
Briiif Description of the instrument: 

TK€ "Acztviv/ ilesourres Inscrumenc'* concains a cabular descripciori oc cen Dtscricc 
"accivicies. The i£iscruaeQC_liscs scafring and funding .l-.yels for each accivicy in 
fiscal years 1981-32 and 1982-83. The pereencages of funding by source for each 
accivicy vere also noced. 

To whom was the instrument administered? 

Thfi -tascrumenc was compleced_fay_ che Chapcer 2---Formula 2valuacioh Intern chrough 
individual coasulcaClorts. vich Discricc pcrsonne.l_who were associaced wich .che oper; 
cion of one or cnore of che cen acclvtcies • under review. 

How many times was the instrument administered? 
N/A. 



When was the instrument administered? 

Inforiacion co complece che inscrumenc was collecced in January 1983. 
Where was the instrument administered? 

Infonaacion vas collecced via Celephone concacc and che school mail syscem. 

Who administered the instrument? 
The Chapcer 2 EvaluaCion Incern. 



What training did the administrators have? 
N/A. 

Was the instrument administered under standardized conditions? 
N/A. 



\Yere there problbms with the instrument: or the administration that 
might affect the validity of the data? 

>j[o known problems vi£h Che inscrumenc. 

VVho developed the Instrument? 

The Chapcer 2— Fbrmula Evaluacion tncem. 

% 

What reliability and validity data are available on the instrument? 



Are there norm data available fcr interpreting the results? 
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ACTIVITY RESOURCES INSTRlftlENT 



Purpose 

The Activity Resources Ihstrumerit was designed to contribute information 
for the following decision and evaluation questions from the C hapter 2— 
Formula Evaluation Design ; 

Decision Question Dl : Should the District continue to fund 
the same activities under Chapter 2 in the future? 

Evaluatign Question Dl-5 : Are the activities, that 
were _ funded from monies now included in the Chap- 
ter 2 block grant continuing under other funding 
sources? If so, at what levels? 



Procedure 

One part of the Chapter 2--Formula Evaluation was designed to examine the fate 
of AISD activities which were previously funded by programs, consolidated into 
the Chapter 2 block grant. An effort was made to collect _ the bulk of the 
necessary information from the Chapter 2 Qrant Planning Administrator to save 
time and effort and to minimize ORE interference with currently operating 
activities. _The data, collection process was_hampered in the later collection 
stages by a fire in the office of the Grant Planning Administrator. The fire 
necessitated contact with former and current adininis trative personnel of the 
activities under study. It also prevented obtaining records for the 1980-81 
fascal year. - 

The ORE staff was unable to obtain relevant information cbhcerriing activities 
that received federal funds other than the ten I98O7-82 ESAA funded activities 
and the activities funded under subchapter B of the Chapter 2 — Formula block 
grant. Attachment B-^1 contains a full listing of funding areas concerning 
Chapter 2. ./ 

_.. , _ _ _ . . . _ _ . - 

The ma^or areas addressed by this evaluation include: staffing levels, sources 
of fundings increases and dec.reases in funding, continued activities, discon- 
tinued activities ^ and created activities . 



A brief description of each: activity is provided below: 

■/ - 

_ _ ■ _ _ ■ / 

1. School Improvement . This activity provided for full- and 
part-time bus/campus monitors to ride to and from school 
with the students. The full-time attendants stayed at the 
campus during the school day to assist parents, students, 
and staff. The part-time personnel, served as bus motiitors 
and rode the busses to and from school with the students. 

2. Ext racur-r,icular -Trans portation S uppnor^ ^^^g meiita t4o^^^ This 
activity provided bus service for high school students 
participating in activities after school hours;. 



m 

82.78 

% 

3. Outdoor Learning Progr^iri. . This activity provided materials 
and equipment for. outdoor study trips to bring students 
together in a Variety of situations and places. 

4. The School-Community Liaisonr^^R^^m- Augmentation (SGL 
Augmentation) provided human relation problemresolution, 
crisis intervention, arid stude^it activity support to AiSD 
schools most impacted by the desegregation court order. 
ESAA provided this activity with additional staff for this 

. purpose. 

5. Minority' Leadership Deval^fitnant . This activity provided 
leadership training for five teachers and ten adminis- 

1 trators _in the District. These people were chosen on the 

basis of having the pbteritial to niove ahead faster if 
provided with additional support and training which they 
may have beeii unable to afford dri their own. 

6. Austin Bilingual-Cross CultAiral— Schoals— Schools) ■ 
This activity provided for bilingual instructional spe- 
cialists to assist four_paired schools with a total 
program providing both English and .Spanish as second 
languages . 

7. Resource Center . This_ activity provided staff develop- 
ment to classroom teachers. The training was aimed a: 
desegregation problems in_ targeted schools. Some train- 
ing was done during school hours with classroom teachers 
who were released through the Use of substitutes^ Other 
training was offered afner school hours. Teachers 
received stipends for attending after school hours train- 
ing sessions. 

8. Management Team . This activity provided for a manage- 
ment, component to operate the ESAA P^og^am. The team . 
was responsible for moriitoring the proper use of funds 
as well as deyelopi^ig new applications . 

9. Evaluation Companeat- . This component evaluated 

the impact of desegregation on the District. Local 
funds were used to supplement these activities. 



10. Staff Support Team . The team offered their services to 
principals and whole school faculties^ Support was 
offered in order to increase teacher skills of stress 
management i human relations, and change. 

Data Collection . The^ ^'Activity Resources instrument" was developed by 
Office of Research and Evaluation taff during the early spring of -the 
1982-83. school year (Attachment B-2) . Input for potential issues to b 
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addressed was solicited from the Chapter 2 formula Evaluator , . and the 
Grant Planning Administrator; 

General information concerning the activities to be examined was obtained 
from an interview with the Chapter '2 Grant Planning Administrator., The 
administrator had complete information concerning ^ the ESAA: contributions 
to each activity and partial information concerning the level of .local 
funding. These informational gaps were filled through telephone .contact 
with District personnel who were associated with the operation of one or 
more of the ten activities. A longitudinal examination of activity _ 
resources extending back beyond the 1981-82 fiscal year was planned but 
could not be accomplished because fire destroyed mc:iy of the pertinent 
records . 

Data Analy^s4s^ . The data were analyzed with a hand-held calculator. The 
source of funding and the level of staffing was obtained for each activity. 
This information is contained in Attachment B- 2. The category, "Source 
of Funding" for fiscal year 1981-82 was segmented iqfto tWo subcategories, 
"Local" and "ESAA." For fiscal year 1982-83 this citegory was divided 
into three sections: "Local," "ESAA Carryover," and "Chapter 2 •"• The 
number and percent of total was calculated for each. The total amount 
of funding for each activity was also calculated. 

The total of each subcategory and its percentage of the grand total was 
also calculated. The yearly funding for all the activities is also 
posted. The above information is listed in Attachment B-2. 



; Results 

The 1981-82 ESAA funded activities made up the District's Supportive 
Services Program. The 1982-83 activities are those continued. under : 
Chapter 2 Block Grant, Local, and ESAA Carryover funds. The 1982-83 
funding status of the ten SSAA funding activities is noted in tabular^ 
form in Figure B-1. Thirty-five percent of the programs were discontinue 
from the 1981-82 to 1982-83 fiscal :year. The following section contains 
a report on the current status of each activity: 

1. Schbol-^p^Qvemag^c . ■ The site monitor activity was dis- 
continued in favor of cbntinued funding for the bus 
monitor activity. It was felt that more could be done 
with part-time bus raonitots than full-time site monitors. 

'^Parents believed that bus monitors were more important. 

2. Ext^racurr^i^l^r— T-raasportation . The program is continuing 
with 36 percent local funding and 64 percent Chapter 2 
Block Grant Funding. 

3. Outdoor Learnia^ . The outdoor learning curriculum was 
developed under ESAA funds. The operation of the program 
is continuing under ESAA carryover funds. 
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4. set Augmentation . The SCL program was in existence prior to 
1981-82 ESAA; ESAA monies augmented its operation. The program 
is continuing its operation at a reduced level using local 

and ESAA carryover funds. 

5. Minority Leadership Program . The program was discontinued. 

6. ABC Schools . The program was discontinued. 

7. Resource Center . The Center was developed with ESAA funds. 
Local funds support its current operation. 

8. Management - Team , The_*administrative structure was ended 
with i:he..remQval_,o£--ESAA,.furiding. , S.omcB..;clerical._.per-^ ^ ^.^^ . .. 
sonnel and services at_the District's Department of Federal 
and State Compliance Office are being funded under this 
title through ESAA carryover funds. . , 



9. Evaluation Component . The ESAA evaluation component was 
replaced by two smaller evaluations— one component to 
evaluate the programs funded under Chapter 2—Formuia and 
one component to evaluate the activities funded under 
Chapter 2"Discretionary . 

10. Staff Support . ; The program was discontinued. 

The following calculations represent the- best- information available, for 

describing the funding levels of the ten ESAA activities under block grant 
In- some cases -information was not available in the form that afforded a 
breakdown that was applicable to_this evaluation; ' other data sources were 
destroyed in • the aforementioned fire._ With these caveats in mind, the 
results are presented below. In the 1982-83 school year: 



... The funding levels for the ten 1981-82 ESAA Activities 
declined by 64 percent. 

•.. Local funding for the ten 1981-82 ESAA Activities increased 
by 12 percent ($32,484). 

... Federal funding for the ten 1981-82 ESAA Activities declined 
by 73 percent. 

... The staffing levels for the ten 1981-82 ESAA Activities 

declined by 54 percent ; 49 percent of this decline was due 
to the discontinuation of activities. 

A complete listing of the changes in funding^ levels of the ten 1981-82_ES, 
Activities is noted ^in Figure B-2. Figure B-3 lists the changes in the 
staffing levels of the_ten block grant evaluation activities. Attachment 
B-2 lists the number of staff and funding levels for the 1981-82 and the 
1982-83 school years for the ten activities. 



82.78 



Activity Status Number 

Discontinued 3.5 

1: ABC Schools 

2: Minority Leadership 

3. Staff Support Team 

4. h School Improvement (Site Monitors) 

Continued Under ESAA Carryover Funds 2 

1 . Management Component 

2. Outdoor Learning 

Continued Under Local Funding 1 
1. Resource Center 

Continued Under ESAA Carryover and Local Funds 1 
1. SCL Program 

Continued Under Chapter 2 Funding 2 

1. H School Improvement (Bus Monitors) 

2. Extracurricular Transportation 

3. h Evaluation ( ESAA/Chapter 2 — Formula) 

Newly Created -5. 

1. h Evaluation (Chapter 2--Discretionary ) 



Percent 
of Total 



35 



20 



10 



10 



20 



Total 



10 



100 



Figure B-1. 1982-83 FUNIDING STATUS OF THE TEN 1981-82 ESAA ACTIVITIES, 
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Funding Level 


Type of Activity 

- - -- — 


Fiscal Year 




Change 


X ^ Ol^Oi. 


1982-83 




Numeric 


Percent 


1. School Improveinent 

a'\ RiTQ Mnn i t"nT^ 

C\ f Li O 1 »\J Li ^ U LJ ^ O 

B) Site Monitors 


600,931 
302,269 
298,662 


268,301 
268,301 
d* 




-332,630 
-33,968 
-298,662 


-55 

-11 
-100 


2 . Extracurricular 

Transportation ^ 


369,445 


275,968 




-93,477 


-25 


3. Outdoor Learning 


87,636 


49,415 




-38,221 


-44 


4 . School-Community 












Liaison Program 
Augmentation 


762,737 


151,676 




-611,061 


-80 


5. Minority Leadership 
Training Program 


1 n OAS 


U 




-10,065 


=100 


6. ABC Schools 


69,715 


d 




-69,715 


-100 


7. Kesource Center 


172,381 






-172,381 


-100 


8. Management Team 


124,444 


40,572 




-83,87^ 


-67 


9. Evaluation_and Pro- 
vision of Information 


75,361 


49,024 




-26,337 


=35 


A) ESAA/Chapter 2~ 


75,361 


20,629 




-54,732 


-73 


B) Chapter 2-- 
Discretionary 


N/C*** 


28,345 




28,345 




10. Staff Support Team 


. 53,344 


d 




-53,344 


-100 


Total 


2,326,059 


834,956 




-1,491,103 


= 64 



*d = discontinued program 

**e = exteri.al funding discontinued 

***N/C = riot created 



Figure B-2, CHANGES IN FUNDING LEVELS OF THE TEN 1981-82 ESAA ACTIVITIES. 
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Staffing Level 














Tvne of Activxtv 


Fiscal Year 








1981-82 


1982-83 




—Numeric 


Percent 


1. Schooi iraprovement 

A) Bus monitors 

B) Site monitors 


106 

75 
31 


60 

60 
d* 




-46 

-15 
-31 


-43 

-20 
-100 


2. Extracurricaiar Transportation 


N/A** 


N/A 






- 


3. Outdoor Learning 


2 


1 




-1 


-50 


A" Q r» V» r>r> 1 — Pr^TflTtl tin T t'V T".T2I*7^r»n 
H- • OL.HVJiJX \^UUUiitJllXX Ujr . .XjX.d.Xw.ULi _.. . . 

Program Augmentation 


.. 


3 




-23 


-88^ " 


5. Minority Leadership Training 
Program 


N/A 


d 









6. Austin Bilingaai-Cross 
Cultural Schools 


2 


d 




-2 


\ioo 


7 Rpctnitrne Center 


2.5 






-2.5 


-100 


8. Management Team 

• \ 

9. Evaluation and Provision of j 
Information 

A) ESAA/Chapter 2 — Formula 
Chapter 2~Discretionary 


3 


1.5 




-1 . 5 


-50 


4.5 
4.5 . 

N/C**** 


2.61 
1.37 

1.24- 




-1.89 
-3.13 
1.24 


-42 

-70 
100 


10. Staff Support Team 


2 


d 




-2 


-100 


Grand Total 


1.48 


58***** 




-80***** 


-54 



*d = discontinued. 



**N/A = Unable to obtain. 

***e ~ External funding discontinued. 

****N/C = Not created. 

***** = Rounded figures. 

Figure B-3. CHANGES IN THE STAFFING LEVELS OF THE TEN BLOCK GRANT 
EVALUATION ACTIVITIES. 
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Attachment B-1 



TEttS ESUCATtCN AGENCY 

Standard Application Systam (SAS) 227 - 901 

Project/Prog^ram School Yaar 1382-63 Co.-Diau Nc 

Special Populations Programs ,^^^\ 

SCHEDULE ifh3~ Distribution of Funds D«t« Submittsi 

Distribution of Fiscal Ygar 1983 funds allocated for Chapter 2 actWttlea: .. 



5 "1. State fe«aie skills Improvement program (ISEA, Title 11) 

- 2- Speciai programs for Improving basic skills (ESEA, Title II) 

S 40^ .91 8 Subchipiir EducatJohal im pr ovement and Support S«rv>ojHi 

1. In&tructior^ matoHaJ^i ajid scriooi library resources (ESEA, Title IV) 

. 2. Improvement In local educatlcnaJ practices (5S£A, Title IV) 

3, Guidance, counseling, and teoting (ESHA, Title IV) 

-'39Q-v45-3^- 4. Emerqerii^ school id (ESlA^Tltle VI) 

5, PrecoUege sclencs toacher training (NSFA) 

6, Teacher corps a:nd tsscher canters (Higher Education Act of 1965) 

S Subchapter C— S-p*claI PT«}#eti * 

5 1. Metric education (ES£A, Title HI) 

Z Arts In education (ESEA, Title HI) 

X pTBSchool partnership progrsmsi (ESEA, Tltla III) 

_ ^ i. Consumer education (ESEA^ Title III) 

5. Youth employment fcSEA, Title III) 

6, Law-related education {ESSA, Title III) 

7. Environmental education (E3EA, Title HI) 

3, HeaJth education (ESEA, Title 111) 

9. Correction education (ESEA, Title Hf) 

10. piss«mlnatJon of Information (E3EA, Title Hi) 

^11. Biomedical sciences (SSSk, Title HI) 

12. Population education (ESEA, Tltie luj 

13, Ccimmuhity schools (ESEA, Title vnij 

-^^U. Glttod and Uiented children (SSEA, Title IX) 

- - 15, Educationai proficiency standards (ESEA,. Title IX) 

lfi. Women's educational equity (ESEA, Title IX) 

17. Scjeciai grants for safe scnoois (EScA, Title iX) 

- - =i&: Ethnic heritage prograrh (ESIa, Title IX) 

^ 1Q: • Career Education Incentive Act 

Follow through (Icon. 0pp. Ac:, Title V. Part B) 

_ 390>45^ - -^^^ Chapt«r 2 funds budgated (or Fiscsi Year 1053* ' | 

14,465_ 



-Total Chacter 2 funds budgeted for R*«I Ysar 1«U3 above to b« uwxl for the beneilt of chlldmn In private non-pro?U 
mentary and »^>condary tchoc4a 



1 



B-IO 



32 



Activity 



1. School Improvc- 
neht 

A) Bus flonltora 

B) Site 
^kiiiltora 

l, Extriiciirrlcutiit 
Transportation 

3, Outdoor 
Leiiriitiig 

it. SCL AnKiiicntutioii 

5. Hlriorlty 
Luadcmlilp 

6. AllC Schooh 

7. Resource Cunter 

8. Management Team 

9. Evaiuatlbii 
AiESAA/Ciiapter 

2— Furipuja 
BjCbaptiT 2- 
liUcretion.iry 

10. Staff Support 



Total 



Activity RaSuutceu 



19B1-82 Hscal Vear 



Nuiiil)et 
of. 
Staff 



106 
75 



N/A 
2 

26 

N/A 
2 

2.5 

3 

f.:5 
4.5 
Him 



Source of FundliiB_ 



Local 



Ainaurit 



-0- 

88,779 

-0- 
138,323 



-0- 
-0- 

:o: 

13,098 
13,098 

-0- 

2'in,200 



Percent 
. of. 
Total 



IB 



17 
17 



10 



ESAA 



Amount 



600,931 
302,269 

298,662 



280,666 
87 i 636 

10,065 
69,715 
172,381 

m,m 

62,263 
62,263 

,N/C_„ 

53, 3« 

2,085,859 



Percent 

of 
Total 



76 



82 



100 



83 
83 



Total Funding 



Amount 



fefeeftt 



600,931 
302,269 

298,662 



369, 

87,636 
762,737 

10,065 
69,715 
172,381 

mM 

75,36i 
75,361 
N/C 

53,3Vi 
2,326,059 



100 
100 

100 



100 

ion 

100 
100 
100 



1982-83 Fiscal Year 



Nuinher 

_of. 

Staff 



GO . 
60 

d* 



N/A 

1 
3 

d 
d 

1.5 

2,61 
1,37 
1.24 
d 

68,11 



Source of Funding 



ixiciil 



Amount 



40,0 
40,0 



-0- 
114,560 

d 
d 

-()- 

-0- 
18,124 
11,132 

^-4,^192 
d 

272,684 



Percent 
of. 
Total 



15 
15 



36 



76 



37 
54 
25 



33 



liSAA Carryover 



Ainouiit 



23,313 
23,313 

d 



Percent 

. of. 
Total 



49,415 



37,U6 



40,572 



-0- 



150,416 



.*d ' discontinued 

**c.» iiicieriial luhdlng discontinued _ ; 

***N/C " not created : 

Attachwt B-2. NUtlBER OF STAFF AND FUNDING LEVKl, BY SODliCE FUR THE Km CHANT KVALDATION ACTIVITIES, 



ERIC 



33 



24 



IK 



ChapCef 2 



Amount 



204.968 



175,968 



9,497 
21,403 
d 



411,856 



Percent 

..of 
Total 



76 
76 



64 



63 
46 
75 



49 



00 

to 



Total Funding oo 



Amount 



268,301 
268,301 

d 



2?5,968i 



Percent 



100 



49,415; 100 
151,676! ; 100 

\ 
I 

d I 
d 
e 

40,572 
49,024 
20,629 
28,395 
d 



834,956 



100 



34 



82.78 



Chapter 2--> Formula 
Appendix C 
PARENT SURVEY 



3 



e-i 



ERIC 



82.78 



INSTRUMENT DESCRIPTION: Parenc Survey 
Brief Description of this instrament: 

The survey ccnsisced of five quesclons. The flrsc two. quesclons were aslced of all 
resporideiics. The remaining chree vere asked orily of chose respoadencs who indicated, 
that they were familiar with the bus aohicbr activity. These qiiesciohs are Identical 
to Che iasc chriee questions of the adniiniscracor and Caacher bus cnohitor survey 
instruments. Question 5 is identical to question 6 of the Base Supervisor Interview 
Form. 

To whom Was the mstrument administered? 



A random sample of about three percent ''.f parents (n * 51) with children enrolled in 
grades K-3 was surveyed. 



How many times was the instrument administered? 
Once, 

When was the Instrument administered? ^ ^ 
Intec/iews were conducted on April 20., 21, 27, and 28. 

Where was thejnstrument administered? 

The iricer'/lews were conducted by telephoning the parents at their homes. 

Who administered the instrument? 
The Evaluation Intern. 

What training did the administrators have? 
General training in intec^'.ieying techniques. 

Was the instrument administered under standardized conditions? 
Mo. 



We re. there problems with the instrument cr the admintstrr^tion that 
might affect the validity of the data? 

Mone that are known. 



Who developed the instrumen*? 

Of- 'ce of Research and Evaluation Staff. 



ERIC 



What reliability and validity data are availaiaie on ihe instrument? 
None. 



A. 



Are there norm data available for interpreting the results? 

Some item responses cats be compared to those of administrators, teachers, and base 
siiper'/iibrs on their surveys. 
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PARENT SURVEY 



Purpose 

The survey was designed to contribute information for the following 
decision and evaluation questions from the Chapter 2-'-Formula Evaluation 
Design : 

Decision Question Dl ; Should the District continue to fund 
the same activities under Chapter 2 in the future? 

Evaluation Question Dl~2 : Are bus monitors meet^ 
ing the needs of the students and schools they 

serve? * . 

Decision Question D2 : Should AISD continue to fund bus monitors 
from Chapter 2? If so, are program alterations necessary? 

Evaluation Question Dg-l ; Dq the parents whose. 
' children are transported on monitored busses believe 
that the monitors are meeting the needs of their 
children? 

Evaluation Question d2-8 : How do principals, teachers, 
parents, bus drivers, and bus monitors think that 
bus monitors* performance could be improved? 

Evaluation Question D2-9 : Can the management of the 
bus monitors be improved? 



Procedure 

The "Parent Survey" was designed to collect information from parents with 
children enrolled in grades K-3 on issues concerning the bus_ monitor 
activity. Some of the questions were constructed to match those of the 
administrator, teacher, ana base supervisor surveys in order to gain an 
overall understanding of how the bus monitor activity is operating. The 
topics covered included leyel of satisfaction, degree of importance, and 
the best way to improve the bus monitor activity. 

Instrument . The "Parent Survey" was developed, by Office of Research " 
and Evaluation staff during the winter and early spring of the 1982-83 

school year. Input for potential questions was solicited from the 

Chapter 2 — Formula Evaluator, the Chapter 2 Grant Planning Administrator, 
and the Transportation Director. A ccpy of the interview instrument is 
shown in Attachment C-1. 
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Sample . In March 1983, a rariddm sample of three percent of the parents 
with children in grades K-3 was drawn. All parents with children in 
paired schools were eligible. No attempts were made to identify parents 
whose childre^ actually rode bri bussies staffed with monitors. Parents 
were selectedjusing a stratified sampling procedure that yielded equal 
proportions ot parents by school. The total population was 1,806 
parents. Parents were_ included in the selection process, if their chil- 
dren attended one of the following fourt€:en schools: Allan, Barton 
Hills, Bryker Woods^' Casis, Govalle, Highland Park^_Metz, Norman, Oak 
Springs, Rosewood, Sanchez, Sims, Sunset Valley , and Woo ten . The 
procedures used to select parents resulted in a sample size of 51. 

Implementation . _ The first task was parent selection. This task required 
the selection of 50 parents; an extra parent was selected to ensure that 
all schools were represented. Substitutes were not allowed due to time 
and staff considerations. 

The original questionnaire was revised to facilitate the coding of 
responses. The major changes included the addition of response scales 
on questions 3 and 4. 



"Parent Interview" letter was mailed on April 7th to inform parents 
tnat the Evaluation Intern, would be contacting them by phone. The _ . 
letter briefly described the purpose of the phone interview, provided 
a brief description of the bus monitor program, and the time required 
for the phone interview. The general purpose of the letter was to make 
the parents aware of the survey process and to limit any concern about 
its legitimacy. A copy of this letter is contained in Attachment C-2. 



An interview format was developed for the parent survey. Its. purpose 

was to increase the consistency among the interviews;: T^^ format.pro- 
vided enough structure to ensure a consistent order and style while, 
allowing for variability among respondents. The "Interview Format for 
Parent Survey" is contained in Attachment 0-3. 

Tt^e interview process started on April 20^ Ail parent interviews were 
conducted by the Evaluation Intern. Parents were interviewed in the 
late afternoon and early evening hours (3:00 p.m. - 8:00 p.m.). An 
identification number was written on each completed questionnaire so 
that an individual parent could be identified^ This was done to prevent 
accidental recontact with a parent and to keep a record on each parent 
in case a followup call was necessary. A minimum of five calls were 
to be made to each household before considering the parent as unreach- 
able. The majority of the_ parents were contacted and interviewed on 
the first call. Parents that could not be contacted in the late after- 
noon or early evening hours were also called daring the late morning _ _^ 
and early afternoon hours. Only five parents had to be contacted withm 
this time period. About 30 percent of the parents recalled receiving 
the "Parent Interview" letter. The interview process with these parents 
was somewhat easier due to their understanding of the purpose of the 
interview. The majority of the parents usaaiiy requested a brief 
explanation of the interview process, clarification of the bus moni^.or 
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activity, how the results would be t^.sed, and whether the bas monitor 
activity would be continued prior to their answering questions. Nearly 
all of the interviews were conducted on April 26 , 21 , 27 , and 28. A 
total of 44 parents were contacted, representing a contact rate of 86 
percent. 

Data Analysis . The data was analyzed using a hand-held calculator. The 
number and percent of respondents answering each question in various ways 
were calculated. Responses for figures 1, 3, and 4 were analyzed using 
the total sample population (51) to calculate the results. The remain- 
ing figures include calculations based on a sample population of 34, 
This is the number of respondents who answered "Yes'' to question 1. If 
a parent answered "No" to quesfiion 1, "Are you familiar with AiSD bus 
monitor actlvrity?", it was decided that it would not be relevant to ask 
them questions 3, 4, and 5, Parents answering "No" to question i were 
provided with a brief description of the bus monitor activity which 
enabled them to respond to question 2". The questionnaire in Attachment 
C-1 and the interview format in Attachment G-3 contain directions and 
instructions concerning the point at which to terminate an interview. 



Results 

Responses . Parents were asked five open-ended questions concerning the 
bus monitor activity. The general nature of the interview questions 
prevented any one question from specifically addressing any one particular 
decision or evaluation question; therefore, the responses are listed. by 
interview question. 



" Question -1 :-- -^A;.-e--3^^u. familiar ^^^^^ " 

The majority of the parents, 67 percent, stated that they were familiar 
with the bus monitor activity. Their familiarity ranged from a vague 
conception of the program to a very detailed description of a bus monitor's 
role. Figure C-1 lists the number and percent of each response category. 

More parents were aware of bus monitors through other sources than from 
what their children told them. This finding and the low percentage of 
parents who were unaware of the bus monitor activity partly justifies 
the decision not to preselect parents on the basis of whether their child 
rides on a bus that is serviced by a monitor. Figure €-2 notes the source 
of awareness indicated by parents. 



Question 2 :- -Do -y^U- believe- that. -^4ju:h an activity is necessary? 

The majority of the parents, 72 percent, indicated that the bus monitor 
activity was necessary. Figure C-3 provides a further breakdown. 



C-5 



82.78 



the most common response category is ^'Monitor Students' Behavior^'' 

foilowed closely by ^'Provide Assistance to the Driver.'* It is interest- 
ing to note that the third most common category. "Provide Assistance 
in Grossing the Street, "'is actually one of the least most practiced 
activities. From the writer ' s observation , one possible cause is dis- 
agreement over whether it is the driver's or the monitor's task. The 
remaining categories are noted in Figure C-4 . Attachment C-4 lists the 
complete set of pare4:its comments concerning question 2. 

Of the parents who stated that they were f miliar with the bus monitor 
activity, 94 percent said it was necessary. This figure is slightly 
higher, than the 88 percent obtained from those who were riot familiar 
with the bus monitor activity. Figure C-5 lists the complete series 
of comparisons between questions 1 and 2. 



Question 3: Could you tell me whether you are satisfied with the level 
of service provided by bus monitors? ^ . 

A majority, 68 percent, of the parents stated that they were satisfied 
with the bus monitors. A substantial percentage, 30 percent, stated 
that they were dissatisfied with the service provided by bus 'monitors. 
The positive comments were very general in nature; the usual response 
was, "i do not have any complaints so I guess I am satisfied." The _ 
negative comments were more specific; the majority centered around the 
monitors' lack of tact in disciplining _ the students. Figure 0-6 lists 
the number and percentages of the obtained respdrises. 



Question 4:- How important is it to you that the bus monitor activity 
continue? :izz " — . 



Of the .34 parents respondirig;:tp the que percent stated that the 

bus monitor program was important enough to be CdritiriUed . the jparerits ' ' 
comiuents concerning this issue were very general ; most centered on the _ 
issue of safety. Basically , parents believed that since the bus monitdr 
activity exists, there must be some purpose for its existence; however, 
few could state a specific reason to support its continuation^ Figure 
0-7 contains the type of responses to question 4 and their corresponding 
frequencies. 



Question 5: The best way to improve the bus irioriitdring process might 
be to ■ ■ ■ 

The most common suggestion concerning this issue was changing the moni- 
tors' behavior toward children. This issue is closely related to the 
second most common suggestion,, changes in the hiring and/or training of 
monitors. Parents in general, believa that the "bus monitor concept is a 
good idea, but they are somewhat concerned in the way it is implemented. 
The majority of comments advocate an increase in training concerning 
child psychology. Parents believe that mdnitors are not trained well 
enough to handle a busload of young students. Many parents believe that 
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monitors are riot screened well enough prior to hiring^ because they feel 
that many do not have the personality to work with children.'^ Although 
32 percent of the parents indicated that they did not know enough about 
the activity to comment on its operation the 68 percent who did provided 
some very insightful comments. Some of the better comments are: 

...institute ah improved bus safety program for children. 

...employ a substitute system which ensures that evej*y bus 
that requires a monitor has a monitor. 

^ ..\ institute a parent-monitor-driver meeting at the beginning 
of each school term. 

...provide the monitor with a hand held stop sign to use 
when assisting the children in crossing streets. 

... provide the monitor with a badge and/or vest to increase - 
the children's awareness of them as an authority figure. 

The above are composite cbramehts of several parents respon4ing to 'i^s- 
tion 5; Figure C-8 lists parents' suggestions by category . \ Attachment 
C-5 lists the parents' complete comments by category made in response 
to question 5 . 
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Number of 


Percent 


Type of Response 


Responses 


of Total 


No 


8 


16 


Yes 


34 


67 


Unable to contact 


7 


14 


Person spoke no English 


1 . 


2 


Refused 


1 


2 


Total 


51' 


101* 



*Does not total 105 percent due to founding error. 



C-1. PARENTS' RESPONSES TO THE QUESTION, "ARE YOU 
FAMILIAR WI%H AISD BUS MONITOR ACTIVITY?". 



— 1 1 _. ' ' 

^ Number of Percent 

Source of Awareness Responses of Total 



Other sources 14 - 41 

Thraugh child 10 29 
Through child and other 

sources 10 29 

Total 34* 99** 



^Parents that responded "No" to Question 1 were removed from 
total. 

**Does not total 100 percent due to founding error . 

Figure C-2 . PARENTS'; SOURCE OF KNOITLEDGE CONCERNING BUS 
MONITORS . ' 
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Number of Percent 
Response Responses of Total 



Yes 37 73 

No ^ 2 4 
Do not know 3^6 

Blank 9 v 18 

; \ 

Total • 51 I 101* 



*Does not total 100 percent due to rounding error. 



Figure C-3. PARENTS' RESPONSES TO QUESTION 2, "DO YOU BELIEVE 
THAT... [THE BUS MONITOR] .ACTIVITY IS NECESSARY? 
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Number of 


Percent 


Category of Response • - 


Responses 


of Total 


iSeneral safety 


2 


A 


Provide assist:ance in crossing 
the "s tree t 


5 


io 


Provide assistance to the driver 


10 


26 


Monitor students' behavior 


11 


22 


increase the number of monitors 


2 


4 


Insure a safe ride 


3 


6 


Yes, reason not specified 


4 


i 


No 


2 


4 


Do not know 


3 


6 


No response 


9 


18 


Total 


51 


102* ■ 









*Does not total 100 percent due to rounding error. 



Figure C-4. CATEGORIES OF PARENT RESPONSES TO QUESTiON_2 j _"D0_ 
YOU BELIEVE THAT... [THE BUS MONITOR] .. .ACTIVITY IS 
NECESSARY?". 
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Response to 
Question 1* 


Response to 
Question 2** 


/ - 

Number /of 
Responses 


Percent 
of Total 


Yes • 


Yes 


. 30 


59 


Yes 


No 




A 


Yes 


^ Do not know 


2 


4 


No 


/ Yes 


7 


14 


No 


^ Do not know 


1 


2 


Blank 


Blank 


9 


18 


/ 

Total 




51 


101*** 


^Question 1: Are you familiar, with AISD bus monitor activity? 
**Question 2: Do you believe that such an activity is 
necessary? 

***Does not total 100 percent due to rounding error. 



C-5. COMPARISON OF PARENTS' RESPONSES BETI^/EEN QUESTION 
1 AND 2. 





Number of 


Percent, 


Responses 


Responses 


of Total 


Very 'satisfied 


5 


15 


Satisfied 


18 


53 


Neutral 


1 


3 


Disappointed 


8 


24 ' 


Very disappointed 


2 


6 


Total 


34* 





*Parents that responded "No" to Question 1 were removed from 
total. 

**Does not total iOO percent due to rounding error. 



Figure C-6. PASENTS ' LEVEL OF SATISFACTION WITH BUS MONITORS. 

43 

c-ii 

o 

ERIC 



32.78 





Number of 


Percent 


Responses 


Responses 


of Total 


Very important 


17 


50 


Important 


14 . 


41 


Neutral 


2 


6 


Insignificant 


1 


3 


Very insignificant , 


0 


b 


Total 


34* 


100 



^Parents that responded "No" to Question 1 were removed from 
total. 



Figure e-7. PARENTS' PERCEIVED LEVEL OF IMPORTANCE OF THE BUS 
MONITOR ACTIVITY. 



'_' ■ \ Number of Percent 

Suggestions Responses of Total 



Changes ±n the h±r±ng and/or 






training of monitors 


5 


is 


Changes in monitors ' behavior 






toward children 


9 


26 


Changes in operating procedures 


7 


2i 


No improvements are needed 


2 


6 


Do not know 


11 


32 


Total 


34* 


100 



^Parents that responded "No" to Ques tion 1 "were~remdveil""from~ro^^^ 

Figure C-8. PARENTS' RESPONSES TO THE QUESTION, "THE BEST WAY TO 
IMPROVE THE BUS MONITOR ACTIVITY MIGHT BE TO...?'*. 
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D-2 BUS MONITOR AGT IVITY-PARENT SURVEY QUESTIONS (TELEPHONE SURVEY)- — 



1. Are you familiar with AISB .bus monitor activity? 



2. bo you believe that such ah activity is necessary' 



IF QUESTION #1 VIAS ANSWERED AFFIRMATIVELY, CONTINUE WITH THE FOLLOWING 
QUESTIONS, IF NOT, TERMINATE THE INTERVIEW. 

3. eould you tell me whether you are satisfied with the level of service 
provided by bus monitors? 



Very Satisfied 
Satisfied 



Dissappointed Very 

Neutral Disappointed 



4. How important is it to you that the bus monitor activity contines? 



Very Important 
Important 



Insignificant Very 
Neutral Insignificant 



5. The best way to improve the bus monitoring process might be to 
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Attachment C-2 



AUSTIM INDIPENDENT SCHOOL DISTRICT 

omCB OF RESEARCH AND EVACUATION 



April 7, 1983 



Dear. Parent: 

The- A.ustin Independent School District — Office of Research ^and ^ 
Evaluation is conducting a telephone survey of parents whose 
children are enrolled in grades 1-3. The p'^^pose of the survey 
is to learn hov parents faeJ about the bus monitor prdgrarh. 
This program provides for another adult to ride with a bus driver 
throughout the mcrning and afternoon bus routes to asslsr el^-.- 
mentary children in having a safe and enjoyable ride. We are 
evaluacins; the pro^^ram in order to better serve the needs of 
the children and their parents. 

As 5arc of cne evaiuatioh we are intervieving randomly selected 
parents whose cnildreh are enrolled in grades 1-3. The tele- 
phone interview will require about ten .uinutes of your, time 
— no preparation is necessary. You will be contacted by me 
within the next three weeks. I will discuss the bus monitor 
program at a time that is convenient to you. 

The information you give us could be of great help to you and 
other parents ^rhose children are enrolled and/or plan to enroll 
in elementary education in the District. 

look f^r^w.-ard to your participation in this importaiit sur^/ey. 



ii ^rely. 



' / 



/ 



Walter E. DaviJ 
Evaluator 
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Attachment C-3 . 



INTERVIEW FORMAT FOR PARENT SURVEY 
(Page 1 of 5) 



/ 
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Attachment £-3 
(Page 2 of 5) 



INTERVIEW FORMAT FOR PARENT SURVEY.: 

\ 

Dialogue ±s typed in lower case letters. 
Directions are typed in upper case letters. 

INTRODUCTIO N^ 

Hello, ... I would like to speak with Ms., Mr.,^or Mrs. — , 

my name is Walter Davis. I am with the Austin Independent School District- 
Office of Research and Evaluation. I am talking with parents _whose children 
a^e enrolled in grades 1-3. Your name was randomly selected from a list 
of these parents. We are interested in finding out what parents think 
about the bus monitor program. 

I h?.ve Sailed letters to all the selected parents inf prming them of the . 
survey and that I would be contacting them in the near future regarding 
a phone inter/iew. Did you receive a copy of this lettor? 



IF YES . CONTINUE WITH INTERVIEW FOSMAT 

IF NO, EXPLAIN THE CONTENT OF THE LETTSl. STATE THE 
FOLLOWING: 

1) PURPOSE OF THE LETTER 

2) PURPOSE OF TELEPHONE INTERVIEW 



Were you able to review the letter? 



IF YES, eONTiNUE WITH INTERVIEW FORMAT- 

IF NO, REPKS SEVERAL HIGHLIGHTS OF THE CONTACT LETTER. 
EMPHASIZS THE FOLLOWING: 

BASICALLY, THE LETTER STATES THAT WE_ ARE_CbNIlUCtlNG " 
A TELEPHONE INTERVIEW OF RANDOMLY SELECTED PARENTS 
WITH CHILDREN ENROLLED IN GRADES 1-3. THE LETTER 
ALSO STATES THAT WE WOULD BE CALLING ON YOL" FOR 
YOUR COMMENTS CONCEI^JING THE BUS MONITOR PROGRAM. 



As the letter stated, I would ^ust like , to ask you several general 
questions conceding your impression of the bus monitor progr.m. The 
interview will take approximately ten lainutes. Would thxs be a 
time for us to talk? 
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INTERVtEH fomskS. contintied Attachment C-3 



\ ■ .(Page 3 of 5) 

\ 




IF YES. CONTINUE WITH INTEKVIEH" FORMAT . 

\_ _ _ 

IF NOi TRY to GET THE PARENT TO INDICATE A SPECIFIC DAY 
AND TIME FORNiN INTERVIEW. 



SPECIAL NOTE 

IF THE PARENT APPEMs RELUCTANT OR INQUISTTVE CONTINUE 
WITH TEE OPTIONAL SBPTTON THAT FOLLOWS y IF NOT SKIP TO 
THE ASTJ31ISK. 



OPTIONAL- SECTION 

Before we begin, I would i^fce to emphasize that the comments 
you mafee will be confidential. They will be combined 
with those of other parents* to fdrm a final report, :This 
report will be submitted to the persons who monitor and 
operate the program. 

Your participation in this evaiuation is very important 
. . . without the cpinmehts of parents a complete picture 
of this program would not be possible. We believe that 
the best way to learn about the child's opinions of the 
program is to speak with their parents. 



*Before I proceed with the interview, are there any questions you would 
like to, ask me? 



IF NO, BEGIN THE INTERVIEW. 

IF YES, ANSWERS THE QUESTIONS BRIEFLY; SKDRE COMPLETE 
RESPONSES CAN BE GIVEN AFTER THE IAS'.. QUESTION IS 
ANSWERED . 



TNTERVIEW QUESTIONS 

The first question Is: 

Are you familiar with AISD bus monitor act ivity? 



The second question is: 

Do you believe that such an activity is necessary? 
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INTERVIEVf FORMAT- continued 



At-.tachSent e-3 
(Page 4\of 5) 



IF QUESTION #1 WAS ANSWERED AiFiSMATiVELY , CONTINUE WITH 



THE INTERVIEW 



IF QUESTION #1 WAS iU^SWmED NEGATIVITY, TERMINATE THE 
INTERVIEW BX FOLLOWING THE, "ENDING THE INTERVIEW 
FROe^UIffiS," NOTED ON THE, LAST PAGE AND SECTION OF THIS 
FORMAT. 



The third question is: 

Could you tell me whether you'' are satisfied with the level of service 
provided by bus taohitors? 

RECORD HESPONSES ACCORDING TO THE FOLLOWING SCALE: 



+ 



I 



Satisfied 



Disappointed 



Satisfied 



Neutral 



'Very 
Disappointed 



Ttte fourth question; is: 

How important is it to you that the bus monitor activity continues' 

RECORD RESPONSES ACCORDING TO THE; FOLLOVfING SCALE: 



Very 
Important 



Important 



Insignificant 



Neutral 



Very 

Insignificant 



-The-f-if-Ch-ques t ion^is 



The best way to improve the bus monitoring process might be to . . . 
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IN TERVIEW FORMAT continued Attachment C-3 

^ ' ~ (Page 5 of 5) 



ENDING. THE iNTERVIEtr PROCEDURES 



AiTER QUESTION #S HAS SEEN ANSWERED^ ASK THE _MSPONDENT 
IT THEY HAVE ANY QUESTIONS CONCESNING THE INTERVIB?^ IF _ 
THEY HAVE- NONE: THAiK.TBSM FOR THEIR TIME AND COOPERATION 

•/\ • ! . 

IF THE RESPONDENT HAS QUESTIONS, ANSWM rSEM AS CLEARLY. 
AS POSSIBLE, THANKING TEM FOR THEIR INTl^ST AND 
COOPERATION, 



end of interview 
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Attachraent C-4 . 
PARENTS' COMMENTS CONCERNING QUESTION 2 
(Page 1 of 5) 
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Q Attachment C-4 

^^•^^ (Page 2 of 5) 

ITEM 2— Parent Survey 

Do you believe that, : /['the bus monitor], activity is necessary? 

Risagdtis v. Number of Responses 

GENERAL SAFETY 2 

1. . . . [It ' s ] . . .nice to have a monitor from a saf ety . factor standpoint, 

2. Yes, ...because with t\3 kids being bussed great distances.^. 

[a monitor]... a responsible person can detect problems before they 
become too great. 



PROVIDE ASSISTANCE IN GROSSING THE STREET 5 

1. ... [Yes ].. .crossing the kids ... they are great for kids in the 
traffic. 

2. Yes, ...well for one thing my son lost his key on the bus. ^. the 
monitor insures that the children take their belongings home and 
help them cross the street. 

3. Yes^ because the .kids need some kind of supervision and to help 
them cross the street because a lot of cars are impatient. 

4. Yes^ the monitor walks my child across every evening. 

5/ Yes, some of the younger children need help crossing the street; 
also behavior on the bus needs to be maintained. 



PROVIDE ASSISTANCE TO THE DRIVER 10 

1. Yes, she helps the driver. 

2. Yes, I think so... the driver needs co have help sometimes .bus 
riding habits can also be developed. 

3. Yes, ...[the bus monitor j ... can watch the children while the 
driver watches thfe ro£d . 

4. Oh.-. I think so, I do not see how the driver can control the kids 
by himself . 

5. Yes, ...[the monitors ]... can help to keep the kids from distract^ 
ing the bus driver. 

6. Yes, because the bus drivers have so much on their minds with 
driving. 
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7. Yes, i think it helps.. ..I do not see how a bus driver can control- 
chat many kids... and drive safely. ^ 

8. Yes, because the driver is busy ... the. kids can get rowdy and the 
driver cannot stop the bus to quiet them down. 

9. Yes, ...for the bus driver's sake and the kids ' safety. ..to 
prevent accidents and to keep the kids quiet. 

±0. Yes, from my standpoint of view it will enable the bus driver to 
drive and keep his hands on the wheel. 



MONITOR STUDENTS' BEHAVIOR H 



1. Certainiy do, ...in one particular_incident the bus broke down and 
the driver had to walk to a Seven-Eleven to call for help ... the 
kids immediately lost control after the driver left. 

2. Yes, very much so... for one reason kids don't mind any more, and I've 
seen too many things that could happen, while the driver Is driving., 
bus monitors 'are needed for junior high also. 

3. Yes, to keep discipline on the bus. 

4: Yes, because my nephews get into trouble with other kids. on the 
bus . 

5. Yes, in some cases... some of the kids live far away from school, 
and the kids have time to act up. 

6. Considering little kids, yes it is, I have to stand on the corner 
and watch them board In the morning. ..if I didn't they would act 

up; : 

7. Yes, especially in the primary grades, first it is needed to 
discipline the students and second for safety reasons. 

8. Yes, zo keep the kids from jumping up and down. 

9:^ For sure; ...with all those little kids hopping around the bus . 

10: [Yes]...± chink that it is necessary to hold discipline. 

11. [Yes]...i do not really know how kids are on the bus, but knowing 
kids...! guess they are necessary. . : 



(^3 
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INCREASE THE NRJ>ffiER OF MeNJTeRS 



1» Yes, but I do hot think that they are doing a good job .maybe they^ 
need, txvo . » .[monitors on each bus] . • • . 

2. Yes i I think we need to have two ... [monitors] ... , and I also ^ 
believe that we need to have a dependable person ... the bus driver 
has to monitor and drive which is hard with 30 kids and one person. 



INSURE A SAFE RIDE 



Yes, ...my daughter was having trouble with colored kids on the 
bus . . . so the monitor placed her in a seat near the driver. 



2. At rirst I did not... I think it ' s good . .one helped my child this 
year... she is a little shy and did not like riding the bus. 

3. Yes, I guess so . . . to keep the children occupied and keep the 
driver facing the road. 



NOT SPECIFIED 



1. Yes, I do .. .originally I didn ' t . . . well ^ helpful is a better wo^d. 

2. Yes, ...I think it is a good thing for the little ones, maybe for 
the big ones also. 

3. Yes, ...I think it is very necessary. 

4. Yes. 



NO, IT IS NOT NECESSARY 



1. No, I do not believe so... I do not approve of bussing nor anything 

ssociated with it. 

2. No, it is not necessary, but it is a good idea. 
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DO NOT KNOW 3 



1. It really depends on the disc±pi±ne of the children, I really do . 
not kno\?r^ 



2. Well... I do not know... the kids have toe ^itrirtgent a set of rales 
to follow. .. they cannot say anything while riding the bus. 



3. I do not know since there isn't a monitor on my daughter's bus. 



NO RESPONSE 9 



TOTAL 51 



Attachment . PARENTS' COMMENTS CONCERNING QUESTION 2, "DO YOU BELIEVE 
THAT... [THE BUS MONITOR] .. .ACTIVITY IS NECESSARY? 



C-25 



EKLC 



82.78 



Attachment 6-5 
PARENTS' COMMENTS eONeERNiNG QUESTION 5 



(Page i of 4) 



ERIC 



59 



32.78 Attachment C^5 

(Page 2 of 4) 

ITEM 5 — Parent Survey 



Tke best way to improve the bus monitoring process might be to: 

Suggestions Number Suggesting 

CHANGES IN HIRING AND/OR TRAINING 5 



1. ...[the transportation department ]... should screen their people 
more carefully.... 1 do not think that ail the people they hire... 
[as bus monitors ]... care about kids. 

2. I would screen the people that 1 hire.. to make sure that they 
could handle kids ... because if they do not have the touch. -.[to 
handle the students ]... there will always be problems on the 
busses.... They do not have to hire Ph.D.'s however. 

3. Probably if they had some parenting training ... the last monitor we 
had was awful.... More careful selection may eliminate the need 
for training. 

4. ...keeping them in school like it used to be... hiring someone from 
the community .. .leaving them at school ail day. . .hiring people, 
who can relate to children. 

5. I would say, pay more and get more dependable workers. If... [the 
monitors] .. .get paid good, they witl work good... and make sure 
monitors get off the bus to help the children cross the street. 



CHANGES IN MeNITORS * BEHAViGR TOWARD CHILDREN 9 



1. I do not know .. .helping the children cross the street.... 

2. I really do not know. . .but someone needs to make sure that the 
kids get off at the right stop. 

3. Well... I just don't know what she should do. . .he or she or 
whatever.-.. I think they should suspet.d all kids who are fight- 
ing on the bus. The monitor should be more firm.... I know that 
they cannot hit the children.... We should have a parent meeting 
to discuss the... [role] ...of the bus monitor. 

4. Take more consideration for the children.... The strategy that 
they use to handle kids is wrong ... [it is too harsh].... Better 
screening for monitors would help. A training program should be 
established. 

5. Some points the;* stress are not necessary, such as, stopping kids 
from turning around and speaking to other kids. I can understand 
...[the monitors ].. .stopping the kids from running down the aisle 
and throwing thin^ ound withi^^^ seats . 



C-28 
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6. The bus monitor should pay more attent* ' on to who gets on aiid 
where they exit - a list of students and their exits should be 
carried by all drivers. 

7 . To watch the kids closer . . . > riot to laugh about bad behavior . . . , 
and not to allow other kids to pick on other kids... some kids 
are more sensitive than others. 

8. Keeping the children at bay is fine ^ but riot allowing them to 
say a word is wrong. Our little boy is riot rambunctious .. .he 
comes home crying sometimes because of the monitor ... the 
monitors are real mean.... My kid hates the bus with a passion. 

9 . I do not see that it needs any improvement unless they allow 
the monitor to hit... spank the children. 



CHANGES IN OPERATING PROCEDURES 7 



1. i really do not know-..- I haven't had any^omplaints - . - ^ 

not know.--- i do not know- . -well. . -everyone that is... [a monitor] 
...should -be given a general set of instructions, or rules to 
follow. . . [and ] . . . they oaght to be identifiable . • • t they should] . . . 
wear a hat or badge or something that says they are associated 
with the bus. 

2. To make sure that there is always a monitor on the bus and that 
these must be subs - like teachers and drivers are substituted 
for by others and we have to consider providing enough funds to 
ensure that all busses have monitors. 

3. Just to keep the same monitor on the same route. 

4. I do not have an opinion about how tp improve it . . .wait . . . I ' ll 
tell you one way... one thing they could do is .. .when the monitor 
gets off the bus she should have a signal jv sign to hold and 
she should stand there till... [the children] ... are all across... 
[ the street ] . . . . 

5. They seemed to have improved it quite a bit.... I wish that 
monitors could work at the school also.... The few hours in the 
morning and evening is not good for someone... a full day's work 
is the main thing. 

6. I would say that it should continue and that if there is no 
monitor on a bus... let the driver take names... not to put the 
kids off the bus, but to tell the principals who is acting up. 

7. I would like to see what was done in the past... a bus safety 
program for the children. 
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NG i^S>ROVE^^ENtS ARE NEEDED 



1. I believe this kids are safer;;, the way it is going it looks like 
it is doing alright.... I still'- feel that everything was better 
the way it was bef ore ... [bussing] ... . 

2. I do not think so... they are doing the best they can. 



DO NOT KNOW 



1. 1 really do not know the rules and regulations.... I have heard 
no complaints from my daughter or other parents. 

2. I really do not know. 

3. i do not know... I wouldn't know what to say. 

4. i do not know anything about the bus monitor program to say how it 
can be changed. ^ ; 

5. i really do not know how it can be improved. 

6; i do not know much about it so I do not have any comments about how 
it should be changed. 

7. i would not know what to say about this question. 

8. i do not know... I am sure that they are doing the best job that 
they can. 

9. I do not know... I would have to ask my daughters .. .but they have 
not said anything bad about them. 

10. i do not know anything about how to improve the program. 

11. i really do not know enough to say how it should be changed ... all 
I know is that I would like for it to continue. 



TOTAL RESPONSES ^ . .34 



B2 

C-30 
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Chapter 2--ForTnula 
Appendix D 
BUS' DRIVER INTERVIEW 



G3 



D-l 



ERIC 



INSTRUMENT DESCRiPTION: Bus' Driver Interview 
Bri«f D«scription of th« instrument: 

The_3urvey _ cpasiaced of five qpca-ended_ quc3Cions_desisned eg elicic geaeral and 
specific iQformacion. concerning .bus drivers' perceptions . of che role of che bus . 
aionicorl CucsClons t, 2, 3, and 5 are the isame as quescibhs I, 2, 3, and 5 of che 
3u3 Monicor Survey. Quescion 2 of che Base Supervisor Incerview is che same as 
qucscion 1 of che Bus Driver Incerview. 

To whofti was the iristrunierit administered? 

A random sample (N««19) cf abouc seven percent of che Disc rice regular bus drivers 
was lacerviewed. 

How many times was the instrument administered? 
Once . 

When was the Instrument administered? 

The incerviews were conducced becween January 5 and February 9, 1983. 



Where was the instrument administered? 
1^ each driver's bus. 

Who administered the instrument? 
The Evaluacion Intern. 

What training did the administrators have? 
General craining In incarvieving cechniques. 

Was the instrument adrriinlstered under standardized conditions? 
N/A. 

Wer-o ther^i- problems with the instrUrnent or the administration that 
might atr-vot the validity or the data? 

N'one char are Icnown. 

Who developed the instrument? 

Office of Research and Evaluation staff. 

What reliability and validity data are available on the instrument? 

Several drivers aooeared co be unable or unwilling cb fully respond to some questions 
due CO a lack of knowledge concerning a bus monicor' s ducies | and/or a reluctance to 
aiake negacive comnencs concerning a fellow employee. 

Are there ribrm data available for interpreting the results? - - - 

Some icea responses can be conpared Co chose of bus aonicors and base supervisors on 
cheir surveys; 
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BUS DRIVER INTERVIEW 



Purpose 

The questionnaire was designed to contribute information for the follow- 
ing decision and evaluation questions from the Chapter 2 "Formula 
Evaluation Design : 

Decision Question Dl : Should the District continue to fund 
the same activities under Chapter 2 in the future? 

Evaluation Question Dl-2 : Are bus monitors meeting 
the needs of the students and schools they serve? 

Decision Question D2 : Should AISD continue to fund bus moni- 
tors from Chapter 2? If so, are program alterations 
necessary? 

Evaluation Question D2-3 : How do principals, 
teachers, parents, bus drivers, and bus monitors 
think that bus monitors' performance could be 
improved? 

Evaluation Question D2-9 : Can the management of 
the bus monitors be improved? 



Procedure 

The Bus Driver Interview was conducted in spr . 1983. It was designed 
to collect general and specific information co: ■■.ri;ing bus drivers' per- 
ceptions of the role of the bus monitor. Some t'::^ qu'Tiv'.tions were 
constructed to match those of the bus monitor's base t-^pervisor's 

questionnaires to gain an overall understanding 'iL hov the Sus monitor 
activity is functioning. The topics covered inc.'v "^d rhe liinst important 
duties of a monitor, description of the -..'crking ';. iLXonship between the 
driver and the monitor, and suggestions to imprc "t^. che 'rs monitor 
activity. 

Instrument . The Bus Driver Interview was developed by Of ';ice of . Research 
and Evaluation staff during late winter and early spriu^ of the l?S2-83 _ 
school year. Input for potential questions and revisions, were solicited 
from the Chapter 2--Formula Evaluator, the Chapter 2 Grant Plann'ng 
Administrator and the Transportation Director. A copy of the interview 
instrument is contained in Attachment D-1. 
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Sample . In December, 1982 , _a random sample of twenty routes served by 
bus monitors were selected for observation. It was. decided to interview 
both the monitors and. drivers or the bus routes chosen for observation- 
This procedure not only saved staff time and resources but also allowed 
for response comparisons between the_selected monitors and drivers. 
There are 464 District bus drivers; 190 of these are; special education 
bus drivers. The remaining 274 drivers represent the total population 
for the study. Special education drivers were excluded from considera- 
tion because their routes are_not directly affected by the District's 
desegregation plan. A stratified sampling procedure was used to select 
the twenty routes for observation^ bus driver's and bus monitor_s 
interviews. Routes selected included those with bus monitors which 
served the following schools: Allan, Barton Hills, Bryker Woods^ Casis , 
Govaile, Highland Park, Metz, Norman, Oak Springs, Rosewood , Sanchez , 
Sims, Sunset Valley, and Wooten. The procedures used to select drivers 
resulted in a sample size of 19. The driver on one r-5ute was sub- 
stituted for by a base sup.rvisor. The base supervisor was not inter- 
viewed as a driver. 

-Implementation . The first task was driver selection. The selection 
procedure used is described in greater _ detail in the procedure section . 
of Appendix 6~Attachment G-4, Bus Monitor Observation :Narratives . The 
drivers interviewed were those assigned to selected routes according to 
a prearranged schedule. Attachment .D--2 contains a copy of theX^observa- 
tion schedule. Drivers were interviewed during the route at break 
periods. interviews averaged about ten minutes. The drivers were 
informed of the purpose of the interview by transportation personnel. 
Each driver was also provided with a brief description of the evaluation 
purpose and content by the Chapter 2--Formula Evaluation Intern at\the 
time of introductions. \^ 

The interview process started on January 3 and was completed on February 9 
1983. interviews took place within the cus . Interviews were conducted 
between the hours of 6:30 a.ni.-9:30 a.m. and 2 : 00 p .m. -5: 30 p.m. An 
identification number was written on ecch completed questionnaire so \^ 
that an individual driver cb'-ld be recontacted if the need arose. The 
Evaluation intern had the dep^xVare timv:: for ekch selected bus route 
and the base?, from whic it d-p^rted. A total of 19 interviews were con-\ 
ducteds representing a :ontict rate of 100 percent. 

T>ata Ans lys^is . The dat.-. -^as analyzed using a hand-held calculator . The 
number ^d percent of res-ondent-s answering each question in various ways' 
were calculated. Respons---? foi Figures? D-l through D-4 wt^re analyzed by 
examining the total numb it. of crTU'.ioi: tri made ro each questxrn and tallying 
these responses by the numb v of r;ie<s they . ere mentioned This procedur 
resulted in the number * - -..^pon. . bf:in£; gre..t:er than the nomber of 
drivers interviewed. T:.is voc '.'' !. '^."is s.:. ted: 

a. because the gene 'a.i t . ':he quai .ions did not allow 

the recording .li v. miia ..^x :-.cu5^o p'tc question, anc^ 
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b. to increase the amount of information obtained from 
each driver. 

Drivers* comments to quea^tion 5 were noted as single responses, 



Results 

Responses . Bus drivers were asked five open-ended questions concerning 
the bus monitor activity;. The general format of che _ interview questions 
prevented any one question from specifically addressing any one particu- 
lar decision or evaluation question; therefore^ the responses are 
listed by interview question. 

Question 1: What are the most important duties that a bus monitor 
performs? 

The responses to this question were divided into two separate categori- 
"Driver Related Service Provision" and ^Student Related Service Pro- 
vision." The majority, 65 percent, of the monitors- ' duties given 
focused on providing service that was student related. This is intera^^t 
ing because it shows that the services provided by the monitors do n ■ . 
focus only on the students; many activities are provided to assist tne. 
drivers as well. 

About 18 percent of the drivers stated, that the monitor would be very 
important in situations that require the use of safety and emergency ^ 
exiting procedures. Several drivers also stated that a monitor ' s presence 
allows them to concentrate more on driving. __The majority of the drivers 
stated that they were more r.han able to handle both driving and student 
discipline chores in their ir.onitor*s absence. 

Question 2: Which bus monitor activities make the driver's job 
easier? ^ - 

Drivers were asked this question to discover which_moriitgr ' s activity 
was considered to be of the greatest assistance. _ The drivers stated that 
keeping students seated was the activity that made their ^pb* easier. 
This activity was also stated as the most important (see Figure D-1) . 
A complete listing of the activities and the number of responses per- 
taining to each is posted in Figure D-2 . 



Question 3: Working together, how do bus drivers and bus monitors 
supervise children? . 



This question focuses on a very difficult subject: "ITho ' s in charge," 
and to what ^extent?" In essence^ the bus driver is the person in charge 
of the bus (i.e., "It is the bus driver's bus"). This situation, however, 
is not all that clear; unless the driver releases some of his/her au- 
thority, the monitor may be looked upon by the students as just another 
passenger. The responses given by the drivers show that the monitor in 
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the majority of situations has some * responsibility insupervising the 
students and in making bn-the-bus policy decisions. Figure. D-3 lists 
three on~bus supervisory styles the .first , '^Monitor and Driver Work 
Under a Clear Division of Labour/* affords the monitor little independ- 
ence in deciding how to tend to the students. The remaining two 
categories, provide the monitor with 'he opportunity to provide a 
greater amount of input into the monitoring of the students* behavior. 

Question 4: What does a driver do differently when their bus monitor 
is- absent? 

The most common response was to "watch the children more.". Although 
a substantial number of activities were mentioned, the basic consensus 
was that the "...driver is usually able to handle most situations when 
the monitor is absent." The majority of drivers commented that the 
monitor's absence adversely affected the quality of_their driving^ since 
they had to watch both the road and the students. Figure, D-4 lists the ' 
activities performed by bus drivers when the monitor is absent. 

Question 5: is there anything bus monitors should do that they are 
aoz currently doing? - 

The majority, 58 percent, of the bus drivers stated.that there was 
nothing else monitors should do on school busses. Several drivers were 
unable or unwilling to respond to this question out of a lack of know- 
ledge concerning the range of a bus monitor's duties and/or a reluctance 
to make negative comments erning a fellow employee. Figure D~5 

contains a listing of resp .ods by category. Attachment D-3 contains 
a complete listing of the comment^ concerning question 5. 

Two issues arose during the evaluation process that were not specifically 
addressed in the evaluation design; they are: 

• a. The age of the monitor, and 

b. the monitor's role concerning junior and senior high 
school students . 

Several drivers commented on Ehe employment of senior, high school students 
as bus monitors. These drivers believed that high school students did 
not represent the proper authority figure for students, and therefore had 
a more difficult time controlling students. Drivers also believed that ' 
monitors should have chi^ r.ren of their own; it was felt that monitors w£th 
children had more knowledge and concern toward young children. Drivers 
also wanted older monitors on the bus to assist them in controlling high 
school students. Some drivers believed that a monitor who is enrolled in 
high school did not represent the, proper authority figure to keep older 
students under control due to the similarity in age. 

The monitoring of junior and senior high school students is also a matter 
of concern for bus drivers. According to the bus monitor's employment 
guidelines, monitors are only to tend to elementary students. Currently, 
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when a bus leaves a trahspprtatioh base it usually rtirts two routes: an 
elementary route follbv/ed by a junior or senior high route. The monitors 
are onduty for the elementary portion . of . the route and in many cases 
discontinue their monitoring responsibilities after the last elementary 
student has gotten off the bus, A majority of the drivers interviewed 
believe that high school students need to be monitored in the same 
manner as elementary students. Some drivers also resent the fact that 
monitors are paid for riding on the high school po. cion, of the route 
even though many perform no monitoring duties. Currently it is not 
possible for monitors to be returned to the transportation base after 
the elementary students are off the bus due to the overlapping route 
schedules and limited supply of busses. Bus .monitors are not allowed 
to discipline high school students because of the transportation policies, 
even though many drivers prefer that they should. Those monitors that 
do monitor the high school routes were observed to have performed an 
excellent job (see Appendix G) , 
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Number ^of Percent 
Type of Duty Mentions of total 

Driver Related Service Provision 17 33 

1. Assist driver in maintaining order 2 * - 

2. Assist driver in handling safety and 
emergency procedures 9 

3. Help with cleaning t> bus 1 
Help with pre-trip checkout procedures i 

5. Serve as a witness in driver-student • " 
dispute , ' 1 

6. Monitor students' noise level to driver's 
preference 3 

Student-Related Serv-ic-e Pxovision 32 65 

1. Keep students seated 11 

2. Maintain personable contact with students 2 

3. Provide general discipline 9 

4. Keep students' h-3ads and limbs within 

the bus 5 

5. Provide assistance to students in 

crossing streets 5 

Total ^9 100 



Figur . .y l . BUS DPvIVERS ' PERSPECTIVES ON THE MOST I24PORTANT DUTIES OF 
A BUS MONITOR. 
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Type of Activity 


Number of 
Responses 


Percent_ 
of Total 




4 


15 

- -) 


Relatiric With Students 


4 


15 


Keeping students seated 


7 


26 


Maintaining general discipline 


6 


22 


Taking care of sick students 


2 


7 


Helping students cross streets 


1 


4 


Help with cleaning the bus 


1 


4 


Learning the names of students 


1 


4 


Be on the job on time, eveiy day 


1 


4 


Total 


27 


102* 



*Does not total 100 percent due to rounding error. 

Figure D-2. 3US DRIVERS' IMPRESSION OF THE_ByS MONITOR'S ACTIVITIES 
THAT MAKE THE DRIVER'S JOB EASIER. 
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Number of Percent 
Supervisory Style Responses - of Total 



Rig i.d- Supervisor y--S-t rue tare 



Total 



2 



11 41 



1. Driver disciplines students in front of 
bus; the monitor, the rear ^ 

2. Driver informs monitor sbouc misbehaving- 
students 

3. Monitor handles general (.discipline: actions 
while the driver handles extre' e 
behavioral problems 5 

Monitor and Driver Sha r^-^( jT^xscry 

Responsib4^ 1itie s . -^^ 

1. - Both decide which stud;:^uL£: should be 

reported to the school adiuinistrator 2 

2. Both prepare a seating arrangtiment 
for students 

3. .oth decide on noise level ^ 

4. Both decide on an acceptable range of 
students' behavior ^ 

Monitor Disciplines Students Wichout 
Help from the Driver ^ 



11 

27 106 



Figure D-3. SUPERVISORY STYLES_yS_Ep BY BUS DRIVERS AND BUS MONITORS AS 
REPORTED BY BUS DRIVERS. 
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Number of 


Percent 


Type of Activity 


Responses 


of Total 


Watch students more 


6 


23 


Walk students across street 


5 


19 


Stopping the bus to discipline students 


4 


15 


Keep children seated 


4 


15 


^dpaV t* o c5 t* nrfpn t* dttot t*n dpnATtriTP 


2 


8 


Monitor noise le^7^2l 


1 


4 


Check for student belongings 


1 


J- ' 


Select student monitors 


1 


4 


Nothing _ 


' " ' : 2 


8 


Total 


26 


100 



Figure D-4. ACTIVITIES PEEIFORMED BY THE E jS DRIVERS WHEN THE BUS 
MONITOR IS ABSENT. 
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Suggestion 



Number of 
Suggestions 



Percent 
of Total 



Improve monitor's ability to control 
students 

Expand monitor's authority over secondary 
students 

Hl^t monitors who are mature in age 
manner 

Isoih monitors first aid and safety 
cocedures 

Change not specified 

Nothing 

Total 



2 

2 

2 

1 
1 
11 

19 



11 

11 

11 

5 
5 
58 

101* 



*Does not total - ercent ^lue to rounding error. 

Figure D^5. BUS DRIVERS SUGGESTIONS eONGERNING CHANGES IN THE ROLE OF 
THE BUS MONITOR. 
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82,78 - Attadhment D-1 

Bus Monitor Activity—Bus Driver Survey 1 
i. What are the most Important duties that a bus monitor performs? 

2i Which bus monitor activities "make the driver's job easier? 



3. Working together, how do bos drivers and bus monitors supervise 
children? 



4. What does a driver do differently when their bus monitor is absent? 



5. !s there anything bus monitors should do that they are not currently 
doing? 



To be administered to selected 1-3 schools' bus drivers who are paired with bus 
monitors. 



D-13 



ERIC 



82. V8 



Attachment D-2 



Monitor Observations, noted bv Date, Bus Routis- Number, 
Morning/Afternoon Routes 



MORNING ROUTES 



Route # 


Observation Order 


Date 


Baise** 


121 


1 . 


Gdvalle 


Jan. 


5 


North 


90 


2. 


Sanchez 


jan. 


6 




98 


3. 


Sunset Valley 


Jan . 




South 


133 


4. 


Oak Springs 


Jan, 




T K T 


75 


5. 


Rosewood 


Jan. 


iS^ 


North 


156 


6. 


Sims 


Jan. 


19 


North 


^5 


7. 


Sunset Valley 


Jan. 


25* 


South 


183 


8. 


Highland Park 


Jan. 


26* 


Central 


48 


9. 


Metz 


Feb . 


1 


LBJ 


70 


10. 


/id-lan 


Feb. 


2 


North 


Optional observation days 


February 


8th and 


Q t< Vi 

yen. 






AFTERNOON ROUTES 






Route if 


Observacion Order 


Date 


Base 


73 


1. 


Allan 


Jan. 


5 


North 


142 


2. 


Allan 


Jan. 


6 


South 


157 


3. 


Norman 


Jan. 


7 


LBJ 


47 


4. 


Metz 


Jan. 


ii 


LB J 


97 


5. 


Sunset Valley 


Jan. 


19 


South 


10 


6. 


Highland Park 


Jan. 


21 


LBJ 


113 


7. 


Oasis 


Jan. 


26 


South 


154 


8. 


Sims 


Feb. 


2 


LBJ 


164 


9. 


Bryker Woods 


Feb . 


4 


Central 


110 


10. 


Govalle 


Feb. 


9 


North 



Optional observation days February 11th and 



Bus 
and 



*Bus driver and Bus monitor interviews will be conducted co 
currentiv in conjunction with observations^ interviews wi 
Base Saoer^7i3ors and Dispatchers (both morning and afterno 
will be" conducted on dates with an asterisk. Observation/ 
Interview dates may vary due to unforeseen circumstances. 



**eentral Base = Criswell Center 
LBJ Base = Deleon Terminal 

North Base = Sneed Terminal 
South Base = Saegert Center 



7G 
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Attachment D-3. 
RESPONSES le QUESTION 5 
(Page i of 4) 
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ACCachmerit: D-3 
(Page 2 of 4) 



ITEM 5 - "Bus Driver" Survey 

Is there anything bus monitors should do that they are not currently 
doing? 

Bus Drivers' Suggestions Number Su g gesting 

IMPROVE MONITOR'S ABILITY TO COMTROL STUDENTS 2 



1. I cannot think of any thing ... improve their ability to get children 
to listen and on how to control kids. 

2. They should be given the power to put bad kids off the bus. 



EXPAND MONITOR'S AUTHORITY OVER SECONDARY STUDENTS 3 



1* They should be able to . control all the ^.hildreri, not just the 
elementary children ...[ they should also be able to control the 
junior and senior high school students].... 

Help keep the bus clean. 

Drive... the empty bus... [back to the base]... so that they can. 
drive the bus in an emergency. 

2. They should watch, over the high school studeritis, it does not ^ 
make sense that they ride around oh the junior high and senior 
high school routes without supervising the students. The 
monitors are hassledjby junior high and senior high school ; 
students, they, say "What is the purpose of a monitor .. .all they 
do is sit on the bus and ride... they do not do anything." 
[Monitors need to show] .. .more responsibility for older 
students. _ [Drivers ]... need help with the junior and senior 
high school- student^ ... they are more difficult to control than 
the elementary students. 

Monitors should not be students; but rather older people. 



HIRE MONITORS WHO ARE MATURE IN AGE AND MANNER 2 



1. Monitors should be more mature in age arid manner — a young 
immature monitor is unable to control the children . 
Monitor must: 
...show authority i 
...keep chil_dren_f acing forward, 

...prevent them from placing coats over their heads, 
... prevent, .. [students] ... from playing with pencils, 
...count the children. 
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(Page 3 of 4) 



2. The older. the monitor ... [the better ]..;, they handle the 

children like they are their oot. kids. The younger monitors 
let the noise level remain "tbb;^ high. My monitor doesn' t 
:like the noise to get too high... she does her job. Just 
having another adult allows me to keep my mind on the road. 

An experienced driver does hot require a monitor as much 
as a new driver. . .just because a monitor is hot oh board 
does not mean the children are going to get away with mur- 
der.- It is a good idea to have the p^rogram, but hot to 
have young monitors on junior high_and senior high routes.... 
My monitor was a good monitor, so I have few criticisms of 
the bus monitor activity. 



TEACH MONITORS FIRST AID AND SAFETY PROCEDURES 



1. The monitor needs to know first, aid and how to evacuate a 
bus. The monitor should know what to do in order to get 
the students off the bus. Monitors should also know how 
to drive a school bus in case of an emergency (and to be 
old snougii to do it). [Students seated beybhd] . . . f our to 
five rows rearward are out of the driver's range of disci- 
pline; therefore, the monitor needs to watch ...[ from the 
sixth row]... to the rear. 



CHANGE NOT 


SPECIFIED 


1 


i. Weil, 


...it depends on the 


monitor. 


NOTHING 




11 


1. No. 






2 . No , . , 


, .my monitor has been 


trained as to what she wishes her to do. 


3 . No , . , 


, .as far as I can see 


they all do the job they are supposed 



to do . 

4. No. . 

5. No. Monitors are good to have ... some students cditie up with fairy 
tales that sometimes get the drivers fired or transferred, 

6. No, the bus monitor I have is great! She talked to the kids... 
[and] .. .she got along with the parents. It is the supervisor's 
job to tell the monitor what to do, not mine. 
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7 . No . 



8. Nothing, we just need more monitors, 

9. I do riot thirik so... here again it depends on the ir-r* vldaai 
monitor ... some exceed the:'.r respcnisib J ^ :ies in a good 
sense while others sleep. 

10. Nothing. 

11. No extra duties - le. needed.... Cdnunon sense and good human 
relations skills; cover any nonstandard situations. 





rKiB 
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Chapter 2 — Formuia 
Appendix E 
BUS MONITOR INTERVIEW 
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INSTRUMENT DESCRIPTION; Bus Mbnicor Incerviev 
Briif Deicriptjon of the instrument: 

The quescxormalre consisted of five bped-ended questlbas designed' c6 ellcic 
general and specific iafonaacion concerning bus monicors* perceptions of their 
fpi^v.-Qyescioas,,! , .2 , 3, and. 5 are similar co. ^l^escions 1, 2,3, and 5 of che 
3us Driver Incer^/iev. Question 1 is similar to question 2 of the Base Super- 
visor Incetvlew. 

To whom was the instrument administered? 

A random sample (n-17) of abdue 23 o«rcen£ of the DIs triceps bus monitors 
(h"60) vas inter/iewed . 



How many tim' s was the instrument adminisxored? 
Once. 

Whan was the instrument administered? /' 

The Interviews were conducted betveen January 5 ^hd February 9, 1983 . 



Wher« was the instrument administered? / 

7 

On the bus that each monitor was assigned^'' 

/ 

Who administered the instrument? 
The Evaluatio-i Intern. 



t'"aining did the administrators have? 
■j^rcrral trai.iing in tnter'/leving techniques. 

Was the instrument administered under standardized conditions? 



Were there problems with the instrument o?' the administration that 
might affect the validity of the data? 

N'one that are known. 



Who developed the instrument? 
Office of Research and Evaluation staff. 

What reliability and validity data are available on the instrument? 
None. 

Are there norm data available for ihtarpratincj the results? 

Some item responses can be compared to those of bus monitors and base 
supervisors. 

R9 
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BUS MONIVOR INTERVIEW 



Purpose 

The interview format was designed to contribute information for the 
following decision and evaluation questions from the Chapt er 2- ^-armala 
Evaluation Design : , 

Decision Question Dl : Should the District continue to fund 
the same activities under Chapter 2 in the future? 

Evaluation Question Dl-'2 ; Are bus monitors meet- \ 
ing the needs of the students and schools they 
> serve? ^ 7 

'- - - - - - - I 

Decision Question D2 : Should AISD continue to fund bus moni- \ 
tors from Chapter 2? If so, are program alterations i 
necessary? . * 

Evaluation Question D2-8 : How do orincipals, 

teachers, parents, bus drivers, and bus'^^moni- r 
tors think that bus monitors* performance could 
be improved? 

/ 

Procedure 

The Bus Monitor Interview was conducted in early - /ing 1983. It was 
designed to collect general and specific informai: ,.11 concerning bus 
monitors' perceptions of their role. Some of the questions were con- 
structed to match those of the bus driver's and base supervisor's 

interviews to gain an overall understanding of the bus monitor activity. 
The topics cove^red included the most important duties performed by a 

monitor, description of the_ supervisory styles employed by various 

driver-monitor teams i and the perceived value of bus monitor training: 

Instrument . The Bus Monitor .Interview was developed by Office of 
Research and Evaluation staff during late winter and early spring of ■ 
the 1982-83 school year Input for potential questions and revisions 
were solicited from the Chapter 2— Formula Evaluator, the Chapter 2 
Grant Planning Administrator and the Transportation Director. A copy 
of the interview instrument is contained in Attachment E-i. 

Sample . In late _fall_ 1982 , a random sample of twenty elementary school 
bus routes served by bus monitors was selected for observation. it 
was decided to interview, both the monitors and drivers on these selected 
routes. There are 60 school bus monitors; this figure represents the ' 
total- population. No distinction was made between special education and 
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desegregation foute monitors because of the sometimes random method of 
assignment. ; 

A stratified sampling procedure was used to select the twenty routes _ 

for observation and their associated monitors. The mn in criteria used 

for selection was that the route be served by a monitor. A more detailed 
description of the sampling procedure used is contained in Appendix G. 
Routes selected served the following eleinoiitary school.-: Allan, Barton 
Hills, Bryker Woods, Casis, Govalle, Highland Park, Me c 2, Norman, Oak 
Springs, ' sewood, Sanchez, Sims, Sunset Valley, and Wooten.- The pro- 
cedures used to select monitors resulted in a sample size ofi7. Three 
moninors were absent on their preselected interview dates. Substitution 
of routes and interview dates was not possible duel to limited staff 
time and resources. ; 

Implementation . The monitors interviewed were those assigned to routes 

seiected for bus monitors' observations. A copy of the observation 

schedule is posted in Attachment E-2. Monitors Were interviewed afte^r 
observations were completed. Observations were considered complete 
after the last elementary student exited the bus for either school or 
home. The interviews averaged about ten minutes. ^^onitors were pro- 
vided with a general description of the interview purpose by transporta- 
tion personnel. Each monitor was provided with a niore detailed- 
description of the evaluation purpose and content by the Chapter 2 . 
Formula Evaluation Intern at the time of introductions. 

The intetview process started on January 5 and was completed on 
February 9, 1983. Interviews took place within the bus after the 
elementary students_had exited. . Interviews t^»ir£ conducted between the 
liours of 7:30 a.m. -9:30 a.m. and 3:00 p.m. -5:30 p.m. An identification 
number was written on each. completed questionnaire to aid in matching 
-,he bus driver interview, bus monitor interview, and observation record 
for each route. 

A total of 17 interviews were conducted, representing a contact rate 
of 85 percent. • 

Data Analysis . The data was analyzed using a hand-held calculator . The 
number and percent of respondents answering each question in various ways 
were calculated. 



Results 

Responses . Bus monitors were asked five open-ended questions concerning 
the bus monitor activity.. The responses are listed by interview ques- 
tion because the _ questions ' general format prevented any one question 
from specifically addressing any one particular decision or evaluation 
question. 
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Question 1: ^^^ha:: are the most important duties r.hat a bus monitor 

D e r-f^vms^- 



All of the bus monitors stated that their most important duties focused 
on providing assistance to students. The bus drivers stated in Appendix D 
Figure D-1 that 35 percent of the monitor duties were driver related. 
Both drivers and monitors agreed that the most important monitor^s duty 
is to make sure students are seated properly. A complete listing of the 
bus monitors* impres sions o f their most important duties is contained in 
Figure E-1. 

Ouestion 2: In what wavs are bus monitors most he Vp£u j^-^- bus d rive r s ?- — 

■ — ^ ^ — r . 

The • -. monitors believed that keeping students quiet was the Most help- 
ful ictivity uhey performed i;^. assisting bus drivers. The bus drivers 
st.iL'jii in Appendix D, Figur3 _D-2, that keeping students seated Was the 
bus moniuor activity that made the driver's job easier. The difference 
between the two responses is not that great considering that both are 
attempts to limit tr .lount of di3traction students may cause on a bus. 
Figure E-2 lists thr_ cegories_ of bus monitors' impressions of the ways 
in which bus monitors are Fiost helpful to bus drivers. 

Question 3:_ Working together, how do h'us drivers', arid bUs monitors 
supervise children'^'' - — — 



The response to this question was very similar to bus drivers' responses 
concerning question 3 of th'. bus driver interview; where the supervisory 
style was nearly evenly divided betweeri a rigid structure and a coopera- 
tive structure. A rigid structure is considered to be one established by 
the driver; while a cooperative structure is orie based on contributions 
provided by the monitor and driver. The major poirit of difference between, 
monitors and drivers concerning this issue is rioted by the. finding that 
11 percent of the drivers believed that the disciplining of students is 
thesole responsibility of the monitor. Figure E-3 lists the supervisory 
styles expressed by the monitors. \^ 

~ \ -_ _ 

Question 4; What training did you receive? Did it adequately prepare 
you for the job yo u are doing ? - 

A little more thari half, 53 percent, of the monitors stated that they 
were not trained. Of the 47 percent that received training the most 
common training program consisted of workshops and films. A complete 
description of the '".yf es of training received by bus monitors is listed 
in Figure E-4 . 

The . importance, of trainirig was equally notp.d by monitors who had received 
training and those that had not. FoUr monitors in each of these groups 

stated that some form of training was necessary. The similarity of 

responses v;as also true for the number of monitors who - believed training 
was unnecessary; two monitors in each group made this comment. Figure 
E-5 contains a tabular description of the bus monitors' perceptions con- 
cerning the necessity of training. 



82.78 



The importance of trai^'.iiig can De pointed out by a comment made by one 
monitor who stated, "One of ray jobs is to open the rear door in case 
there is a fire or accident that pr -ts the students from exiting 
through the front door; I do not kr -'W^" Although this is probably 
an extreme example oi lack of training, it cieariy shows the need for 
a structured training program for monitors. Further^ evidence for 
improved training is noted in the finding that half of the monitors who 
received training stated that it did not adequately prepare them in per- 
forming the role of a bus monitor. Figure E-6 displays this inf orT;:ation 
in a tabular format. One monitor summed her and other monitors* con- 
cerns regardincj^ their training program in the following ::oramtrats: 

'Ve viewed films — primarily an orientation process ra^l - r ::han 
a training session. It did help in a -^ay ; hcvever, : aid 
not point out a lot of the duties that have to do... the 
messages in the film were not very clear: We need ...train- 
ing on how to conduct oneself and ways to handle children. 

I Would also like to receive more guidance from g xvers in 
defining the roles and duties of monitors. 

I Would like to see conferences headed by bus monitor? ... we 
need to exchange ideas with other monitors since we do not 
' receive training. 

Monitor' -ecaive little guidance f ~om either the drivers or 
the tra, >rtation depar tr.;ent . 

The fi < . v showed us in orientation were difficult to 
unders._and. They should tell the monitors that they arc 
like substitute t: _hers...we are ^- '^e f irs t people ... the 
s tudent s . . . see ou '' :-:lde their house :;d. 

They should show a film about bus monitors riding a bus . 
This film should depict the behaviors that a bus monitor 
shotjld express. 

V;e need training films..: the ones '-e viewea dealt with 
emergency situations and first aid not the everyday situ- 
ations that we encounter . 

Monitors should go through a step-by-step training program 
aimed at exposing them to situations that they will encounter 
on the bus . 

I Would likp to see demonstrations (role playing) not just 
films and ta^:: ... dealing with children is difficult. 

The preceding comments represent the best guide for the development of a 
bus monitor training program received from a monitor. 
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Qaestion 5: Are there chings that you would like tio do on the bus that: 
you ir-^ n( > r doing now? 

The majority, 65 percent, of the monitors stated that there wa3 nothing 
that they wished to do that they were not currently doing. A "aiorlty, 
58 percent, of the drivers stated that the monitors shoulo net :..ake an^; 
changes in their current behavior. The majority of monitors believed 
that they were busy enoogh already and d:d not sae the need to chanee _ 
their current duties. Fissure E-7 contains a list of the bus monitcrs^ 
sugges t ions . 
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Number of *" Percenc 
Type of Dut], Responses of Tocal 



Make sure students are seated properly 


14 


36 


Enforce ridxng ruies 


11 


24 


Make sore 5tude^:-3 ri home safely 


6 


13 


Prevent fights 


r 


ii 


k'rt#3n ^^^Tr^prf^c;' ^Tmhc: within thc buS 




7 


Help students cross streets 


3 


7 


Be a friend/mother to students 


2 


4 


Report students who behave badly 


1 


2 




V 




H-3lp students locate their bus stops 


1 


2 


Total 


■ ■ 46 


iee 






"i^ure r>l. , BUS MeN'ITORS' IMPRESSIONS 


OF THEIR MOST IM?^ORTANT 


DUTIES . 
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Type 



Activity 



Number of 
Responses 



Per \z 
of zal 



Keeping students quif.:; 
Maintaining discipline 
Keeping students seated 
Helping students cross streets 
Heip,i:ng the driver watch for cars 
Counting students 
Relating with students 

Conduct ourselves in a safe and professional 
manner 

Help -zieaii the bus 

insuring a safe ride for the students 

Taking badly behaving students to the school's 
office 

Keeping studeuts froni tig'nting 
Total 



10 
7 
5 
1 
1 
1 



1 
1 

1 
1 
31 



16 
3 
3 



3 
3 
3 

3 

'3 
98- 



^Does'not total 100 percent due to rounding error. 

Figure BUS MCMITORS' IMPRESSIONS OF THE WAYS IN WHICH BUS 

ARE MOST HELPFUL TO BUS DRIVERS. 



MONITORS 

i 



8'j 



E-9 



ERIC 



82.78 



Number of Percenc 
Supervisory Style Responses of Total 

Ri^id soj)ervi5orv -Stractur& 8 4 7 

1. Driver watches students in front rows; 
monitor those in the rear seats 3 

2. Driver tells monitor if he/she is 
performing incorrect ly 1 

3. Dri ;'2r has final authority concerning 
children's behavior 4 

Cooperative supervisory arrangement 8 47 

1. Both share responsibility in keeping 

the students in order 2 

2. Driver and monitor discuss issues of 

mutuc^i importance 6 

Monitor _d rs cipllnes stxidents- wixhoat iielp 

from th:e driver 0 - 

Mo- -r-e s pon -^- 1 6 

Tocal 17 100 



Figure E-3. SUPERVISORY STYLES USED BY BUS DRIVERS AND BUS MONITORS AS 
REPORTED BY BUS MONITORS. 



Type of Tr;.^. ining 



Number of 
Responses 



Percent 
of Total 



Wo rkshops / f i 1ms 

First aid/emergency procedures 

School community liaison activity training 
program 

None 

Total 



1 
9 
17 



^•Does not total iOO percent due to roundinr error. 
Figure E-4. TYPES OF TR:-i.INiNG REeEiVED S MONITORS. 



18 

6 
53 
101^^ 
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Necessicy of Training 



Number of 
Responses 



Percent 
of Tocal 



Monitors w:;o were not: trained 

1. Yes, training is necessary 

2. No, training is unnecessary 

3. Do not know 



53 



■Mq g j^tor s- - wh o r ece xuejj^ traini ng 

1. Yes, traininv; is necessary 

2. No, trainin;^ i£ unnecessary 
3 . r^o not kj.ow 

Total 



4 
2 
3 



4 
2 
2 



47 



17 



100 



Figure £-5. BUS NONITORS' PERCEPTIONS CONCERNING Tri^ NECESSITY OF 
TRAINING. 



The Signif icanciB of Training 

The tr-^Lning was sufficient 
The training was deficient 
Total receiving training 



Number of 
Responses 



Percent 
of Total 



4 
4 
8 



50 
50 
100 



Figure E-6. BUS MONITORS^ OPINIONS CONCERNING THE QU/: ' ITY OP TFo 



32.78 



Number of Percent 

Suggestions for rv • • o?i:^ i'viri^ii Responses of Total 

More authority over sc^deni - 3 18 

More contact with princxpc:i: " and parents 2 \2 

Increase number of workhoars from four to eight 1 b 

Nothing 11 65 

Total 17 101* 
*Does not total iOQ percent due to rounding error. 



Figure E-7. BUS MONITORS' SUGGESTIONS GGNGERNING ADDITIONAL ACTIVITIES. 
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I>-2* Bus Monitor Activity — Bus Monitor Survey 

1. What ace the most important duties that a bus monitor performs? 



2. In -aat ways are bus monitors loost helpful to bus drivers? 



3c Working together, how do bus drivers and bus raonxtors supervise children^ 



4. What training did you receive? Did it adequ^ately prepare you for the job 
you are doing? 



5. Are there things that you vould like to do on the bus that you are not 
doing now? 



:o be administered to selected 1-3 schools^ bus monitars. 
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Bus Monitor Observations, noted by DaL3, Bus Route Number, Base 
and Morning/Afternoon. Routes 

MORNING ROUTES 



Route // Observation Order Base*'-^ 



121 


1 


Govalle 






North 


90 


2 


Sanchez 






LBJ 


98 


3 


Sanset Vailev 


Jan . 


7 


South 


133 




Oak Springs 


Jan . 




LBJ 


75 




Rosewood 


Jan . 


18* 


North 


150 




Sims 


Jan; 


19 


North 


95 




Sunset Valley 


Jan . 


25* 


South 


103 




Highland Park 


Jan . 


26* 


Central 


A3 




Metz 


Feb. 


1 


LBJ 


70 


10 


. Allan 


Feb. 


2 


North 




Optional > 


observation days 


February 


8th and 


9th. 



AFTER:^00N ROUTES 



Route Observation Order Date Base 



73 


1. 


Allan 


Jan. 


5 


North 


142 


2. 


Allan 


Jan. 


6 


South 


157 


3. 


No rman 


Jan. 


7 


LBJ 


47 


4. 


Metz 


Jan . 


11 


LBJ 


97 


5 . 


Sunset Valley 


Jan . 


19 


South 


10 


6 , 


Highland Park 


Jan . 


21 


LBJ 


113 


7. 


Oasis 


Jan . 


26 


South 


154 


3. 


S ims 


Feb . 


2 


LBJ 


164 


9. 


Bryker ^^J'oods 


Feb . 


4 


Central 


110 


10. 


Govalle 


Feb. 


9 


North 



Optional observation days February 11th and 16th. 



* Bus driver and Bus rnonitor interviews will be conducted con- 
currently in conjunction with observations. Interviews with. 
Base Supervisors and Dispatchers (both morning and afternoon) 
will be conducted on dates with an asterisk. Observation/ 
Interview dates may vary due to unforeseen circumstances. 

Crisweil Center 
Deleon TGrmlnai 
Sneed Terminal 
Saeg'Eirt Center 



^Central Base = 
LBJ Base 
North Base = 
South Base > = 
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BASE SUPERVISOR INTERVIEW 
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Instrument DESCF^IPTION: Base Supervi.3or interview 



Br!«f Qttsdription ot tha instrument: 

Six open-ended quesciona . dealiried _co elicic general^ "a^ - 
concerning che .adminiscracive yievpoinc. oc che bus _ aonicor accivicy . Quescion 2 
can be. compared vich que scion 1 of che bus driver and bus npnicor tncep/iey-s . _ 
Ouescion o can be compared vich ques cloh 5 of che paranc incervie-^s che adciinis- 
tracor sur/ey, and che ceacher" survey . 

To whom was the instrument acministareci? 
All base super/isors . 

How many times was the instrumient administered? 
Once. 

/ 

When was the instrument administered? 

The interviews were conducced becweer January 13 and Februar:/ 10, 1983. 

Where Was the instrument administa :i? 
In the office of aach base super-/: -■•^i . 

Who administered the instrument? 
The Evaiuacion Ir.cern. 

What training did the adrhinistratars have? 
General crainin? in incerviewins cechniques. 

I 

Was the ini.trument administered under standardized condicions? 

WerQ ther; problems with the instruinent or the administration that 
might nf the validity of the data? 

None rh^c are known. 

Who developed the instrument? ! 

Office of Rasearch and EvatuaCion scarf. . ■ 

What rehaDilit^/ and validity data ara available on the instrument? 
None . 

Are tners norm data avaiUbs^ for interpreting :he rssuits? 

5bcie ice^ responses car. be con^/jacid Co- chcse of bus drivers, bus :nonicbrs, ?afar. 
adminiscrac^-s and ceachers. 
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BASE SUPERVISOR INTERVIEW 



Purpose 

The Base Supervisor . Interview was designed to cbtitribate information for 
Che following decision. and evaluation questions from the Chapter 2 — 
Formula Evaluation Design : 

Decision Question Dl : Should the District continue to 
fund the same activities under Chapter 2 in the future? 

Evaluati o n Ques t i^ g ^i. -2 :■ Are bus monitors meeting 
the needs of the studen'cs and schools they serve? 

Decision Quest 2: Should AISD continue to fund bus moni- 

tors fror:i_ChapLer /.? If so, are program aJ.terations 
necessary? 

Evaluation Question D2-6 : Do all appropriate 
routes for K, 1-3 schools have bus monitors? 

Eva luation Ques tion D2-7 : t^nnat are the pritusry 
duties and responsibilities of bus monitors? 

E valuation Question D2-9 : Can the managemeii : 
of the bus monitors be improved? 



Procedure 

Th^ Base Supervisor Interview was conducted in early spring .l9;83. It was 
designed to' collect general and specific information concerning severe] 
aspects of the bus monitor activity. Some of the questions were :.:igned 
to match several questions of the bus driver, bus monitor, parent, and 
administrator interviews, and the teacher survey. This procedure was 
followed to develop. an_c-.;erall description o f the bus monitor ac t ivi ty . 
The topics covered included the base supervisor's role in the bus monitor 
activity, the primary duties and reLspo; > 
management probelms, and suggestions t '.e bus monitor activity. 



V 



Inst rumen I . The Base .Supervisor Interv.: .•■ -nt was developed b 

Office or"Rt^search and Eva.. .nation sta:f durxn,^, late winter and early spr 
of the 1932^83 school year. Contributions for potential questJ.cn-r and 
revisions were solicited from the Chapter 2— Formula Evaluator, the 
Chapter 2 Grant Planning Administrator and the Transportation Di:: .itor. 
A copy of the questionnaire is contained in Attachment F-I. 

Samnle. At the time this . survey was conducted the Austin Independent 
"School DistricE maintained four separate transport: at ion bases. Each of 
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these bases was assigned bus monitors; thesf ^oi^^^o^s were supervised by 
a base supervisor. The base supervisor oversees the total operation of a 
transportation base; they were selected to be interviewed to gain an under 
standing of the managerial issues associated with the bus monitor 
activity. All four base supervisors were interviewed; this represents 
a contact rate of 100 percent. • 

I^p^ l eitlen t a t i dtt . The interview process T^egan on ^a^^a^y 
completed on February 10, 1983. The original .interview schedule for 
the base , supervisors was not adhered to, due to scheduling conflicts of 
^ thr^e base supervisors. The selected interview dates were noted with 
an asterisk on the bus monitor observation schedule.:^ A_copy of this 

schedule is posted in Attachment F-2. Interviews ranged in length 

from 10 to 30 minutes. Each base supervisor was provi'c^d with a general 
descriptidri of the interview purpose by transportation de>a^tment per- 
sonnel prior to each interview. The Chapter 2~Formuia Eval^a^on 
Intern provllded each supervisor with a more detailed descriptiori^o^f the 
interview's purpose prior to the beginning of the interview. An identifi- 
cation number was written on each completed questionnaire to aid in 
identifying each\base supervisor's interview responses in case there was 
a need for recontact. 

Data Analysis . The data was analyzed using content analysis techniques . 
The numbers and percentages concerning responses to each question were 
calculated using a hand-held calculator . Responses for all Figures, 
F-1 through F-6^ were analyzed by examining the total number of comments^ 
made to each question and tallying these responses by the number of 
times they were mentioned. This procedure resulted in the^ number of 
responses being greater than the numbet; of base supervisors interviewed. 
This procedure was selected because: 

a. the general nature of the questions did not allow the 
recording of a singular respjonse per question, and 

b. to increase the amount of information obtained from each 
driver. 

. ■• / • ^ - 

/ ■ ' ' 

Results : 

Res^ns^ . Base supervisors were asked six: open-ended questions concern- . 
irig the bus -monitor , activity . The responses are listed by interview 
question. The general format of the interview questions prevented any 
one quesfeidri ftdiri specifically addressing any one particular decision 
.or eyaluatidri questidn. . , 

Question Ir^W hat is y our r ole, in -the bus monitor activity?' 

The responses indicated that. base. supervisors play a very general role 
in the administration of bus monitors. This finding is to be expected. 
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since the majority of a bus monitor's working time is spent away from , 
the' transportation base. _The mbsfc notable finding was that an equal 
perceritaga, 25 percent, of the responses went. to_twb categories, "Hire 
mbriitbrs" and "Provide training for monitors." Figure F~l lists the 
base supervisors' comments concerning this question. ; ^ 

Question 2: What do you consider to be th^2 primary duties and 
respbnsibilities of bus monitbrs? ^ . 

The responses to question 2 were varied, ranging from very ' specif ic to 
very general statements. The mbst: common response categbry stating 
that the mbnitbr's most impbrtant duties centered on assisting students. 
The mbst impbrtant respbnsibiiity under this heading wasV'Helping . 
students crbss the street." It is somewhat surprising that this issue 
is emphasized , because very few monitors actually helped' students cross 
busy streets (see Appendix G) . Bus drivers and bus mbni.'zors stated 
that the mbst impbrtant duties bf a bus mbnitor were to keep students 
seated. Figure D-i lists the bus drivers' cbmments and Figure E-l_ 
lists the bus monitbrs ' conSents concerning this issue, ^pnly one base 
supervisor indicated that keeping students seated was an 'important bus ^ 
mbnitbr duty. The probable reasbn for this difference in "emphasis is 
du^ to the base supervisors' concern for general transportation related 
issues rather than the' more specific on-the-bus operational issues. 
k summary of the base supervisors' impressions concernipg bus monitors^ 
duties is pbsted in Figure F-2. s 

Question 3: How do you insure that the overall bus monitor process 
and/br individual monitors are functioning properly? " ■ 

Base supervisbrs teceive the majority of comments concerning bus monitors 
frbm twb sburces : parents and drivers. Supervisbrs believed that the 
tbtranents bf parents carry more weight than those of drivers because 
drivers are sbmewhat reluctant to provide complete information concerning 
a bus mbnitbr 's failings. The base supervisors' comments concerning 
source of feedback used to monitor the bus monitor activity are sum- 
marized in Figure F-3. ^ 

Question 4: How db you insure that all appropriate routes have bus 
monitors? ^ ■ ' _. 

The general guide that base supervisors follow concerning the assignment 
of bus mbnitor s is the scheduling sheet from the Central Transportation 
Office. This scheduling sheet contains the list of routes Cthat should 
have monitors. ^ 

The most cbmmbn methbd used to guarantee that all routes, have monitors 
V7as to use extrabbards, drivers br driver trainees that have^nojt been 
assigned tb a btis route. The second most commbn response was not to., 
assign anybne to replace absent monitbrs. ^ 

One base supervisor used a hierarchy of steps to replace absent drivers. 
These steps in order of implementation were: 
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1. reassigriment of monitors from routes with few and/or 
well behaved students. 

2. substituting extrabbards, 

3. substituting road supervisors,^ and 

4. send busses but without a mbnitor. 

in actuality, the most commbn procedure is to send a bus out without a 
mbnitor if the scheduled monitbr is absent. Base supervisors stated 
that the daily absentee rate for mbnitc?rs ranges from 5-15 percent; 
this- makes it very difficult to replace monitbfs with the few extra- 
boards available. There are usually ribt enbugh extraboards to replace 
monitor's because the replacement bf absent bus drivers has a higher 
priority than the replacement of bus monitors. Figure F-4 lists the 
persons used by base supervisbrs to replace absent bus monitors. 
According to base supervisors the Ibw pay, split working shifts, and 
short working hburs make it very dif f icylt _ f or the transportatibn 
department to reduce the level of monitors' absenteeism. Monitors 
usually wbrk 4.5 hours per day; usually 2.25 hours in the mbrning and 
2.25 hburs in the afternbon. Monitors were paid $4.08 per hour- at 
the time bf this interview; several base supervisors commented that 
this was not a sufficient amount of ' inducement ' to come to wbrk every' 
day. Monitors' pay has since been increased to $4.93 per hour with 
anbther increase scheduled for the 1983-84 school year. 

Question 5: Are there any problems with the management of bus 
monitors? ]_ 

The. three most conimbn respbnse categories, "Absenteeism," "Competitibri 
for authbrity on the bus between the monitor and driver ," _and_ 
"Monitors' lack of interpersonal skills," each accounted for 25 percent 
of the total responses. Two of the base supervisors stated that low 
pay, the short working day, and split shifts resulted in a high turn- 
over rate and a high rate of - ^absenteeism for mbnitors. 

The problem between drivers and monitors can be summarized .in three 
general statements: 



1. different techniques used to discipline students, 

2. some monitors lack good interpersonal skills, and 

3 . competition for authbrity ' on the bus concerning the driver ' s/ 
monitor's contribution ia establishing student discipline 
procedures . 

Twb base sup^xvisbrs said that sbme of the monitors were too young and/o 
pborly educated :^and that this, limited the range of their interpersonal 
skills. Figure, F^5 contains base supervisors' comments cancernihg 
management problems associated with the bus monitor activity. 
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Question 6. The best way to improve the bus monitoring process might 

♦ be to . . . J i \ - 

Two response categories, "Improve training," and "Mbhitdrs should be 
given the responsibility to monitor secondary students^" tied for the 
most co^on response category.. Each received 27 percent of the total 
mentions associated with question 6- One base supervisor suggested 
having the School Gommunity Liaison staff, train monitors in much the 
same way as they had done in past. This base siiperyisbr believed that 
the leadership effectiveness training classes established for lead 
drivers should. also be made available for bug monitors. Three base 
supervisors believed that ' monitors should b_e given, the responsibility 
r to attend to the junior high and senior high school students. Cur- 
rently monitors are riding with both elementary and high school, 
students, but they only monitor elementary students. One base super- 
visor cautioned that monitors need Lo be better trained before they 
are given the responsibility to supervise the behavior of secondary 
students. The categories of the base supervisors ' .suggestions for, 
improving the bus monitor activity are included in Figure F-6. 

The base supervisors' responses to question 6 can be compared with 
question 5 of the parent interview, the administrator ^ and teacher 
surveys. Parents stated that the best way to improve the bus monitor 
activity might be to make' changes in G,he hiring and/or training of\ 
bus monitors. Figure G-S and Attachment C-5 in Appendix C contain \ 
the complete listing of parents^ suggestions concerning changes in the 
bus monitor activity. Administrators and teachers also suggested that 
improvements be made in bus monitor training procedures. Teachers' 
comments are noced in Appendix I, Figure 1-6 and Attachment 1-2.^ 
Administrators' comments are located in Appendix _H. Figure F-5 lists 
the categories of base supervisors' responses which address this issue 

* and Attachment F-2 lists the complete suggestions tliat focus on the 
issue of change in the bus monitor activity- 
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Role of the Base Supervisor 
Hire monitors 

ProvitlB tirainihg for thpriitor^ 
Provide 5 job description 
Discipline of bus mot^itbf 
Provide general supefVision 
Provide counseling 

Total 



Number of 
Responses 



Percent 
of Total 



4 


25 


4 


25 


3 


19 


2 


12 


2 


. 12 


1 


6 


16 


99* 



-^Does not cotal CO ±00 percent due Co fo^jfiding error. 

Figure BA^E SUPERVISORS' ROLE IN TljE,BuS MONITOR AeTiVlTY, 
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Number of '* Percent 

Bus Monitor butles ' Responsej? of Total 



Discipiining students 4 31 

1. Keeping students under control 1 i 

2. Keeping students seated 1 

3. Making sure students obey riding rules 1 

4. Keeping down sCudents ' noise level 1 

Assisting students 6 ^6 

1. Helping students exit at their 

correct stop 1 

.2. helping students cross the street 3 

3. Providing comfort to students '^1 ; 

4. insure that students have a safe ride 1 

Assisting drivers 3 ^3 

1:-^ Act as a vitn:ess in students* 

'"^ discipline disputes 1 

2. Aid bus driver in remembering students* " ' - 
names arid stops i 

3. Arriving on time so that the driver 

may leave the base on schedule I, 

T^tai ' 13 100 



Figure F-2. BASE SUPERVISeRS;' IMPRESSIONS Qf THE PRIMARY DUTIES AND 
RESPGNSIBILITIES OF BUS MONITORS • 
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Source of Feedbacl^ 


Number of 
Responses 


percent 
of Total 


Parents 


: 4 


29 


Drivers 


4 


29 


Teachers 


2 


14 


Monitors 


2 


14 


School Administratcprs 


1 


7 


Students 


1 


7 


Total • 


il 


100 


Figure F^3. BASE gOTERVISORS' SOURCE 

BUS ^^oNITOR activity, 


OF FEEDBACK USED TO llONiTOR THE 


_.. _ _ _ . _ _ 


Number of 
Response^ 


Percent 
of 'iTotal 


— — - — --- --iii,^ — , ^ ^ — 

Extraboards (i.e. , replacement drivers) 


- 4 


44 


Road supervisors 


1 


11- 


Reassignment of motjitors 


- . 1 


11 


No provision is ma^e 


3 


33 


Total 


9 


99* 



*Does not total 100 percent: due to rounding error. 



Figure F^4. PERSQtJS .USED 3Y BASE SUPERVISORS TO REPLACE ABSENT BtJS 
MONITORS,. 
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Management Problem 


Number of 
Responses 


percent 
of total 


Absenteeism, 


2 


. 25 


Cpitipaticxon for authority on the bas 






between the monitor and driven . 


2 


25 


Monitors lack interpersonal stciUs* 


2 


25 


High turnover rate . / ^ 


1 


12 


Monitors are not needed. 


.1 


12 


Total 


8 


99* 



*DoeS not total 100 percent <i^e to roondtng error. 



Figure F-5. BASE SUPERVISORS' M^AGEMENT PROBLEMS ASSOCIATED WITH THE 
BUS MONITOR ACTIVITY. ~ ■ 



Suggestions for Improvement 


Number of 
Responses 


percent 
; of Total 

i 


Improve training. 


3 


27 


Monicors should be given the respoasibility 
CO monitor secondary"^ students. 


3 


27 


Ha:ke provisions for substitution of absent 
monitors • 


1 


9 


Hire additional monitors. 


. 1 


9 


Hire experienced peooie. 


' 1 


9 


Tnsti.tuce a procedure to monitor monitors. 


i . 


9 


provide guaranteed time for monitors. 


1 


, 9 

- - \ 


Total ^ 


11 


99-c '} 

— — — 


^Doe5 not total 100 percent due to rounding ^rror. 




Figure F-6. BASE SUPERVI.SORS ' SUGGESTIONS FOR 
MONITOR ACTIVITY. 


IMPROVING TH5 


BUS 



-■ ■ ■ '// 
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82,78 Attachment F-i 

BASE SUPERVISOR INTERVIEW 

!• What is your role in the bus monitor activity? 



: What do you consider to be the primary duties and responsibilities of 
bus monitors? 



i . . ■ ■ 

3, How do you insure that the overall bus monitor process and/or individuar 
monitors are functioning properly? y 

/ 



4. How do you insure that all appropriate routes have bus monitors? 



i 



5, Are there any problems with the mahageiaent of bus monitors? 



6. The -best way to Iniprove the bus monitoring process might be to, 
CTraining) 



^ log 
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Attachment F-2 



Bus Mbnicor Cbseirvatioris^ noted by, Date, Bus Route Number, Base 
and Moruing/Af ternoon Routes 

• ^' MORNING ROUTES- , ; 



Route i? 


Observation Order 


Date. 


Brfse** 


121 


1. 


Govalle 


Jan. 


5 


North 


90 


2; 


Sanchez 


Jan. 


5 


LBJ 


98 


3. 


Sunset Valley 


Jan. 


7 


South 


133 


4. 


Oak Springs 


Jan. 


11* 


LBJ 


75 


5. 


Rosewood 


Jan . 


18* 


North 


150 


6;. 


Sims 


- %an . 


19 


■ North 


95 


7; 


. Sunset Valley 


Tan. 


25* 


South 


183 


8. 


Highland Park 


Jan. . 


26* 


Central 


48 


9. 


Metz" 


■Feb; 


1 


tSJ 


70 


10. 


Allan 


Feb. 


2 


North 



Opcionai observation day;s February 8th and 9th. 



AFTERNOON ROUTES 



Route if 


Observation Order 


Bate 


Base 


73 


1. 


A^lan 


Jan. 


5 


North 


142 


2. 


Allan 


Jan.. 


6 


South 


157 ■ 


3. 


Norman 


Jan. 


-7 
/ 


LBJ 


47 


4. 


Metz 


Jan. 


li 


LBJ 


97 ; 


5. 


Sunset Valley 


Jan. 


19 


South 


10 


6. 


Highland Park ; 


Jan. 


21 


LBJ 


113 


7. 


Casis 


Jan. 


26 


South 


154 


8. 


Sims 


Feb. 


2 


LBJ 


164 


9. 


Bryker Woods 


Feb. 


4 


Central 


. 110 


10. 


GOValle 


Feb. 


9 


North 



Optional observation days February -ilth and 16th. 



«f.Bus driver arid Bus monitor irvfervievs will be conducted con- 
currently in- conjunction with observations^ Interviews with 
Base Supep/isors and Dispatchers (both morning and afternoon) 
will be conducted on dates with an asterisk. Observation/ 
Interview dates may vary due to unforeseen circumstances. 



•fCentral Base 
LBJ. Base 
North Base 
South Base 



Crisweii Center 
Deleon Terminal 
Sneed Terminsi 
Saegert Center . 
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Chapter 2 — Formula 
Appendix G 

BUS Monitor observation narrativeS\ 
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INSTRUMENT DESGRIPTjCN: Bus MQffiCot Observaelon Narraciv^i? ' 

9riif D«$crjptibh of iristrurn^nt: 

_ _ _ / 

Xhc Bus MdiiiCor-Ob.se^ation ^attdtiv^^ (B^^0^*) wfife usea to recij5^^d c>n-ch€-$ius 
behaviors assoclaced ^ich the /bus abtii^cor accivlcy., Sehaviocs ^^€^9 ^acarc^0d• 
duriag each bus rouc^ k narracive ^otiac. 



To whom was th« instrument admin ^$t^^eclt 

A cocal of 20 desegre^acioti baa rouee^; , si 

. I . . ! • ■ 

How many timas was \t\9 instrumiint a^rtiihistered? ' 

One observation per rcjuCe; eicher the ^rtiing or evening portion* (^f eachx Coiite* 

/ ' * 

^Vhen was cne instrument adrriihisterecif 

The cbservacioris were ce>ndtucCed between January S and February 1983. 

^% ' ' . ■ ." 

Where was the jnstrutrJent administeret^!^ 

V. • . ■ 

^ On each selected bus- ' ' . 

■ ■ ■ ^ 

Who administered the instrument? ^ 
The Chapter 2 — Formula Evaluation lac^Pii, 

What training did the administrators h^ve? 

General training in ob^ervaciotiai Cech^iiques , and two trial obs^W^clons- 

Was the instrument adrninistered unde^ standardised conditions? 

Each on-bus situation \^aried. • 



Wer^ there -problems with. the_ instryrnQnt or the' admin istration\Mt 
might affect the validiry of tha data? . \, 



Some driver and oioniCDiT Ceacis stated tyi^c che students cjay have t^et^aved dtf^etently 
due CO che presence of the observer. * 

Who. developad the instrument? 
Office of Research and Svaiuacioo 5taf£, 



What reliability and validity data are avana-ble cn the instrument^ \ 
N/A. • 

Are there norm data available for intarj^r^tin^ the results? 

Some general item response categories <5An_be compared vfthitrhose ^{ bus .dirivers and 
bus monitors on their ifttftrvtsw Inscru^jftats • ^ %J 
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BUS MONITOR: OBSERVATION NARRATIVE 



Purpose 

The Bus Monitor Observation Narrative (BMON) was the technique designed 
to record on-the-biis .behaviors associated with the bus monitor activity . 
This irifdrmatibn was used to answer the following decision and evaluation 
questions from the Chap ter 2 — Formula E va4uartiQji Design : 

Decision Question Dl : Should the District continue to fund 
the same activities under Chapter 2 in the future? 

Evaluation Question Dl~2 : Are bus monitors meeting 
the heeds of the students and the schools they 
serve? : 

^ - - • \_ . 

Decision Question P2 : Should AISD continue to fund bus morii- 
tors f'liyar Chapter 2? If so^ are- program alterations necessary? 

Evaluation Question D2-7 : What_ are the primary 
duties and responsibilities of bus monitors? 



Procedure " 

Bus monitor observations were cbnductiefi in early spring 1983. Observations 
were conducted to collect general and specific ihfpraat.ibn concerning the 
roles and responsibilities of bus' monitors. Some of the information col- 
lected can be compared to that 6f the bus driver and bus monitor interviews 
The issues coyered include the role of the bus monitor and the behavior of 
the students and drivers. 

Instrument . The Bus Monitor Observation Narrative (BMON) wa^ selected by 
Office of Research and Evaluation staff in June 1983 as the method, to 
record pn-bus behaviors of bus monitors ^ _bus drivers, arid elementary stu- 
dents. The design of the BMON provides for the recording of activities 
that occurred on a single morning or afternoon portibri of a bus route with 
a bus monitor in a narrative format. Thiis approach was selected because ^ 
of: 

a. the high degree of variability between bus rbutes; in 
terms of the number^f ^students ^ the size of bus ^ the 
age of students, the time^^of rbute^. letc. ^ arid 

b. the importance of noting unique behavibrs performed by 
each bus monitor, - I ^ 

c. moreover, the observer was not sufficiently aware^o^_^the 
range of bus monitor activities to. allow for the develcrpm^nt 



82*78 \ 



of a checklist with predetermined categories prior to the 
start of observations • 

The period of bbservation^was either the morning or afternoon pbrtibh of 
an elementary biis route • An' observation began with the boarding of the 
first elementary student and ended with the exiting of^ the last elementary 
student. ObservatidSal information was. recorded during the. bus route in^ - 
a continuous pattern. This process was followed : rather than using preset 
recording intervals because of the rapidly changing nature of on-bus 
behaviors. The unstructured narrative format afforded better recording 
of the diversity of activities occurring on all busses along with the ' 
uniqueness of activities occurring on. any one particular bus. 



The behaviors of the drivers arid elementary students were also noted even 
though bus ;inonitors were the major focus of this study. This procedure ^ 
was adopted because the activity of a bus monitor was discovered to be 
heavily influenced by the actions of the driver and students. Each BMON 
addresses five general categories of on-bus behaviors: 


a. General on-bus activities, 

b. Behavior of students, 

c. Bus driver and bus monitor interactions, 

d. Bus driver's behavior, 

e. Bus monitor's behavior. 

Several examples of the observation narratives are lenclosed in Attachment 
6-1. These examples illustrate the range of behaviors recorded during the 
observation. ' 

Sampling and Scheduling . A total of 20 observations were conducted by the 
Chapter. 2 — Formula Evaluation Intern. The bus routes to be observed were 
chosen according to the procedures outlined in Attachment G-2. The 
selected bus routes were then evenly divided by morning and afternoon route 
schedules. ■ 

In scheduling the observations, several limitations were kept in mind. 

1. No more than two observations were conducted on a given 
day, 

2. 'All observations required an interview with the bus driver 

and bus monitor, and / 



3. The other responsibilities of the evaluation intern limited 
^^y-" the days when observations could be conducted i 

Impl amen t a t ib n . The first task was bus route selection. The selection 
procedure is described in Appendix G-2." ; The bus routes were observed on 
. a-^rearranged schedule. Attachment G-3 contains a copy of the observation 
schedule. Interviews with bus drivers and bus monitors on nearly all bus 
routes occurred after the observation was completed. The observer was 
usuallv seated in the rear of the bus; directly 'behind the wheels. 
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The bus driver and bus monitor were informed of the purpose of the obser- 
vation by transportation personnel. Each drivef /monitor team was also 
provided with a more detailed description of the evaiuation purpose and 
content by the Chapter 2 — Formula Evaluation Intern immediately after 
boarding the bus. *^ , : 

The observation process started on January 5 and ended on February 9; 
1983. . Observations were conducted between the hours of 6:45 a. 5.-8:66 a.m. 
and 2:26 p,m,-3:36'p.m. The route number was written on each completed 
observation narrative so that an individual narrative could be compared'^ 
with its associated bus driver and bus monitor interview results if the 
need arose. The Evaluation intern had the departure time for each selected 
bus route and the bas^ from which it departed.^ A total of 20 observations 
were conducted, representing a contact rate of' 100 percent. Observations" 
were done even if the bus monitor was absent. 



Results 

The totality of observational comments- noted on each observation narrative^ 
exceeds that which is necessary to produce an accurate description of on- _ 
the-bus behaviors. Fortunately, this information can be collapsed jto- 
reflect five areas. of interest in providing infor^tion relevant^to 
Evaluation Questions. Dl-2 and D2-7. The data was analyzed using content 
analysis techniques. The results are presented in three ways: 

a. a section entitled "General Results," which Provides 
information concerning findings that could not be easily 
categorized, ' 

b. - specific behaviors performed by students, monitor-driver 

teams, drivers, and monitors are presented in Figure 6-1 
through G-4, and 

c. a composite summary for the ten morning bus "route 
obseirvations is presented in Attachment G-4 and one- 

■ for the ten afternoon bus route observations is pre- 

\ sented in Attachment G-5. 

^enerai Results , The observation process resulted in the^observation of 
10 morning and 10 afternoon bus routes. The bus route samples included 
all elementary schools that are provided with desegregation bus service 
except Barton Hills and Wooten. No routes were chosen from these schools 
in the sampling' process. The average number of elementary students on each 
bus was 39; the number of students ranged from 1.0 to 54 per b'us. The 
average years of experience for drivers were 4.3 years; the range, of 
experience was 2 to 9 years. The average years of ekperiehce for a monitor 
was 1 year and 3 months: the range of experience was one day to three years 
Several of the monitors observed were among the first hired by the Dis- 
trict. Neatly 85 percent of the bus routes chosen for observation had a 
monitor on board. This figure is consistent with the comments made by 
several base supervisors concerning a 5 to 15 percent absentee rate for 
'monitors (see Appendix F) . 

• • G-5 
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There were a total of seven bus rbiites where the 'bus driver and bus moni- 
tor had assigned seating for elementaty students. The' presence or ;absence 
of this practice did not appear to have a sigfiif icarit effect on. the quality 
of supervision provided by either the monitor or the driver. 

Only two of the bus monitors actively supervised secondary students; the 
remainder remained seated near the driver throughout the secondary portibn- 
of the route. Eleven percent of the bus drivers chat were interviewed 
indicated that they wished that monitors could supervise secondary students 
(see Appendix D) • The/monitors through informal conversations informed the 
observer that they believed that secondary /students^ are young adults and 
do not wish to be told what to do; therefore , they aid not. see the need to 
supervise them. Tlxe monitors that did supervise secondary students per- 
formed an effective job; 

Specific Behaviors . This^, section . contains listings of behaviors as follows 

a, students' behaviors, 

b. monitor's and driver's joint supervisory behaviors , 

c, driver's supervisory behaviors, and 

d. monitor's supervisory behaviors. 
Each will be dir^cussed in the above order. 

Studen^s^- behaviors . The recording of ^fsponses" for this category focused 
on behaviors which required some supervisory _actionby^the monitor; 
this bias should be kept in mind when the results are interpreted^ With 
this caveat, the BMON's results for this section can be examined by posing 
the following, question: . Which students activity is more likely to result 
in a supervisory behavior on the part^of the busjmonitor? Figure G-i 
contains a complete listing of HtttHpnrc' behaviors. 

Monit4>r^'-JS-^and^ driver ' su4oint -supervisory behaviors . ^^^s section addresses 

activities in which the driver and the monitor performed activities related 
to the supervision of students. Figure ^-2 contains a listing of student 

supervisory activities performed by the monitor and driver. ;i 

■ \ . . ' :' ■ / ■ 

• ■ ■ ■ ■ . ■ . - - / 

D river' s— supex visory ^ b e h avxar^ . This section addresses the driver's role, 
in the supervision of students. FiguriG-3 contains a li^t^Sg^of drivers' 
behaviors associated with the supervision of elementary st^d'ents . 

Monitor's' supervisory behaviors . This section addresses thfe monitor's 
activities associated ^ith student supervision. Siguria lists the . 

supervisory behaviors performed by bus monitors. ^ / 

Composite Narratives . The composite narratives were developed .to condense 
the information contained on the twenty BMON^s into a more readable format, 
drie composite narrative summarized the information obtained from the ten 
morning observations while the other contained a; summary of information 
listed in the ten afternoon observation narratives. These composite 
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narratives, • one for the morning routes and the other for the afternoon 
routes, were developed to reflect the differences in on-bus behaviors due 
to the more active behavior expressed by students on the afternoon routes 
and the other differences concerhing . boairding and exiting procedures 
between the two time periods. ThiB composite narrative for the morning - 
bus routes is contained iti Attachment G--4. The composite narrative for the 
afternoon bUs routes is posted in Attachment G-S.- 

A copy of some of the training materials provided td .monitor which 
descr^e^:^^ and responsibilities is contained In Attachment G-7. 

The^^ maiteriai^N^ been, included to serve as a comparison tool in which 
tG^measure actuaiic m^ behaviors with suggested monitor's behaviors. 

Tne- materials witl^in Atta G-7 were deyelbped by the transportation 

department to familiarize monitors with their expected duties. - 

A Ni^opy of "Riding Rights" the student's guide to correct student 's bus"' ^ 
rioi^tig behavic^ contained in Attachment G-8. The student guide was 
ihclii^r^^^b^^ptbvide a description of proper student's behavior. This 
descriptibh can be compared with the observed student's behaviors noted 
in the BMON^s and in the cpmpbsite xiarratives . The booklet was designed 
by the Austin Independent School District. . 

The reader is itlyited tb cbmpare the cbntents of . Attachmehts G-7 and G-8 
with the observed accbunts bf on-?tus behaviors in order to gain a clearer 
picture _bf prbper and improper bn-bus behavior. A detailed listing of 
the differences in bbs'erved and suggested _bh-bus behaviors is hot provided 
diie tb the Ijarge number of differences and the substantial information 
provided by the observation accounts and the materials in Attachments G-7 . 
and G-8. 
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Specific Student Behaviors 



Seated, but; talkative 
Facing rearward 
Standing in aisle 
Fighting- 
Changing seats • 
Screaming 

Putting:> their coats over their heads / 
\ Standing in their seats 
IJ'^rusting their limbs out of the bus windows . 
Ban:ging on the wall of the bus . 
Opening windows on freezing days : , 

Tossing Paper * - 

Figure G-1. SPECIFie TYPES OF STUDENT OS-THE-BUS BEHAVIORS WHICH . 
ELICITED MONITORS' StJPERViSORt BEHAVIORS, 



Specif Ic -Team behav iors - 

Keeping students seated 
Keeping students under control 
Monitoring students ' noise level 
Providing comfort to students 
Helping students locate their stop 
Asking students to face forward 



Figure G-2. SPECIFIC STUDENTS SUPERVISORY BEHAVIORS IN WHICH BOTH THE 
MONITOR AND DRIVER PARTICIPATED. 
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Specific Drivers^ Behaviors 



Asked students to quiet dovm 

Helped monitor to discipline students 



Asked students femaiil seated 

Greeted students ^as they boarded the bus 

Helped to seat students - . 

Monitored students in tb^ front section of ^j^e bu^ 

Monitored students f ron^ t^he rearvtew mirrot- 

Asked students to face vf c^rward 

Helped students exit at ^he correct stop 

Directed .exit procedures Vith no assistance from Che. monitor ^ 
Directed exit procedures Vith monitor *s assi^tatici^ 
Directed students across busy streets while ^^ate^ ' 
Helped students locate their bus stop 



Figure G-3. SPECIFIC DRIVERS' BEHAVIORS cONcEHNir^G THE SUPERVISION OF 
: fiLEHENTAR?*STTibENTS. 
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Specific Bua_ Monitors * S&havlors - : ._ _ r'~v r:_ :. — — ~ 

Asked students ; to quiet - down . ; ; 
Seated students 
Kept student seated 

Moved about the bus to supervise student^ 
Remained seated at the front of the bus 
Talked with students 

ehecked for students' belongings after thej? exited 
Helped students cross the street after they exited th.e bus 
Assigned seats to. students as they boarded t:he bus 
Greeted students as they boarded the bus 

Directed exit procedures without assistanci^ ftoti^ the driver 
Monitor only supervised students seated t;he rear of the bu5 
Helped" students- cross the'street prior to }^pat6ing 
Av7akened students at their stop 
inquired about absent students 

Figure G-4. S PEG IFIC MONITORS ' BEHAVIORS e^^^^CERSlNG THE SUPERVISION 
OF ELEMENTARY STUDENTS . 
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SELECTED E,XA^^PLES OP BUS ^lONlTOR OBSERVATION NARRAflVj:^ 

(Page 1 of 6) - ; 



ERIC 



lis 

G-ll 



82.78 / Attachment G-i. 

(Page 2 of 6) 

OBSERVATION EXAMPtE i ' 

' . Morning Bus Route ' ; 

I met monitor arid driver an^ informed them of the evaluatioti process. 
.The iiionitdr told me her job was to keep students quiet an^ to, seat them 
on the bus---^nb further elaboration. 

The monitor^is seated in th^ front o J the bus... as the bus begins to 
fill she\has progressively ii^ove^ toward the' rear -she evetitoaily sits 
oti the last' Seat between two boys who are known to cause ^ rocfeos if 
left alone to' play together, ' . 

At the beginning of the route she was greeting the children individually; 
as the. bus became more crowded she jost said, "Ya set down that 'the 
driver can go." She states that it was necessary for her to say this 
becausa had she not the stucJents would have spent too much ti^e trying 
to decide which friend to .s^t: "Wlth. Students ate seated three to a _ 
seat. It appears to be a^ v^j^y Relaxed trip--the students ba^e stayed 
in their seats throughout the trip. The monitor did not ^av© to leave / 
her seat at the rear of the t»us. She states that she choosgs that place 
to. sit because that is wher^ th^ "troubiemakers" are seate^. 

Throughout the route she wo^^d say, /''Xa_he quiet." This Cotn^ 
usually made only to th' sejseated at the rekr of the bus. xhe rioise / 
leval is "okay 'V according to the driver. The driver stat^ci^ "w±th // 
68 children iii one place you cannot expect to hear a pin dtop-" Nearly / 
evetyone on the bus is taik%g-^all a normal sound level, . j! 

The monitor and driver appear to like working with one another^ however; 
there has been no direct or indirect contact between the tvo throughout 
the route. Basically;, it is the bus driver's bus—meaning he greets / 
everyone, he decides when the children are tod loud, and if they are he 
a^ks them to be_quiet. The driver directed exit procedure^ Vhich were 
very orderly. The monitor had little or ho role to play in this procedure 
The motiitor's duties were . basically complete after the children were/off ^ 
the bu5. - / 

• ' '■■ 7 ■ ■ • 

/ 
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GBSERVATION EX^^LE 2" 

Morning Bus Route " 

I met the driver and the monitor on the bus and informed them of the 
purpose of the evaluation. Neither appeared to be overly concerned. 

the boarding, and riding' procedures on this, bus^appeared to be very 
rigid. The children waiting at the bus stop arerequired to line. up in 
an orderly manner at the curb. ' They are not to approach the bus until 
the driver opened the door and/or signaled the children to enter. If 
the students failed to execute the boarding. procedures "properly they 
had to repeat the^boarding process. The driver stated that the students 
learned the procedures in school from a program entitled, "Bus rider 
educational program.*' . 

The bus. monitor insured that the children located a seat arid remain 
seated throughout the route. 

The monitor has been changing her seat throughout the route. This is 
possible due to the relatively small number of students riding a bus 
of this size (i.e., large capacity bus). 

The privet does not move the bus nor. completely close the door until 
the monit;or had properly seated the children, ihe driver looks in the 
rearview mirror to insure that all children are seated; ' ■ ' 

The monitor has been talking and playing with the children throughout 
the. route. The^ driver addressed the entire^ group of students while 'the 
monitor addressed students individually From this observation it ; 
appears that the bus monitor's role is to keep, the pressure .of f the 
driver so that she/he can watch the traffic' 

The monitor helped the driver exit the children from the bus by standing 
midway in the aisle, blocking the children in the rear until it was 
their time to exit. 
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OBSERVATION EXAMPLE 3 : . ./ 

' / " 

Afternoon Bus Route 

The students boarded the bus in groups. The substitute driver asked each 
group as they entered, to be quiet and seated. The fionitor worked the 
rear of the bus attempting to seat the students as they entered. The ;: 
driver asked the students to be quiet and remain seated. _\The driver asked 
if everyone was ready; the students screamed back, "Yeah!". 

Three boys are standing in the aisle as the bus leaves the schoolyard, . 
Several are screaming as loud as they can to their friends on the side- 
walk,- others are hitting or attempting to hit other students on the 
sidewalk. The monitor is going from seat to seat asking, the students 
to remain quiet; as she leaves one area to supervise other students, the 
students in the area that she has just spoken to are again _acting up. 
The driver shouted for quiet; the students were quiet for five seconds. 

The bus is completely full of students. They are seated three to a seat 
in tnost rows. The monitor is working very hard, as is the driver, but 
the students are extremely disruptive and noisy. 

The driver has been looking in the rearview mirror to check on students' 
behavior at traffic intersections. The driver is busy trying to maintain 
order in the front three rows, freeing the: monitor to discipline, the ' 
students seated in the rear of the bus. The students are behavih'g oh 
the bus as they would at recess. The driver asked one boy in the front 
section to stop banging on the roof and sit down, pother boy began 
banging on the roof just after the other one was seated; he also stor 
after the driver asked him to sit down. 

The students in th^ middle of the bus are starting to bang on the side 
of the bus. The monitox has been up and. down the aisle several times 
since the bus left the school asking each group of students to be quiet 
only to hear them get loud again after she leaves their side. The monitor- 
is / speakirtg' to the children -in ct/ normal tone of voice, 

All of a sudden a group of students in the front got up to' have a paper 
fight — the monitor shouts at t^em to sit down. They:slowly obeyed her 
coinffland. One student lowered /a window; the bus is traveling on an 
expressway and it is cold oytside (43 degrees). The air in the bus has 
ragi-dly_change^^^^ of the girls scr,eamed due 

t£5 the cold, the Isoys threaten him with words and fists. Th^e monitor 
moved up to where the studeht is seated and asked him in a qul^t and _ 
deliberate tone, "Could ypu raise "the window? It is cold outside," The 
student then raised the window. 

The students are very^taikative; they have bfi:en throughout thi route. The 
volume of the noise they are making has. been st^dily increasing. 

The monitor told ot^e student tostop throwing paper; he stopped till the 
monitor walked- past and continued tossing paper towards the rear of the 
bus.: • * 
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Several students in the riaar of the bus are screaking to their friends 
seated in the front. . \ 

One student is peering out of the emergency door window waving at cars. 
Several of tlie students, some in the front and sQme in the rear, are 
standing in their seats to talk with their \friends several seats avay. 
The monitor is too. busy elsewhere to supervise them. The Monitor is 
in the front of the '^uS9 asking several students not to scream. 

- There is extreme disorder in 75 percent of the seats. One boy in the 
rear of the bus believes that the side of the bus is a drum; he has been 
banging fbr the: last seven minutes • .;\ 

We have arrived at the first stop. The noise is incredible. Nearly ail 
the students are screaming. Several of the boys On the front seat are 
dirr/cting the substitute driver as to -the location of the bus stops. 

We have arrived at the' second stop; the driver" has left his seat, a 
little girl is pretending she is ctying. The driver very upset aboat- 
tfiis. trick. The monitor is asking students to tarn around, they are 
enjoying an argument between two students. \ ;\ 

One little boy is loudly. tapping his foot ;. several of the students join 
him by_ stomping on the floor, each trying to outdo the other. the driver 
asks them to stop, , 

At the third stop the nbise level is slightly iower duie to the reduced 
number of students. The monitor has just stopped, a fight between two boys,. 

Two boys who just exited are lined up beside the bus to face the bus to 
the next stop. The drivef is not participating in che race; he is only 
driving, tb_ the next _sto|?. The students on the bus all move to one side 
to watch the race; the driver and monitor try to get thetn seated. At 
the next ^top the xdriver asks the two boys to stop racing with the bus. 
As the driver puiis off th^ boys are running alongside and the students 
again move to the right sic^e of the bus to see who is winning. The next 
stop is about a . -half mile down the road— the boys stopped chasing the bus 
and the; students returned to their seats. 

The driver misses one of the assigned feus stops; Pne of the students lied 
to him about where the stop was located so that the driver x^oxsld stop in 
front of his house. The substitute driver had no ask the students about : 
the location pf the bus stops because he was unfamiliar with the route 
and the route sheet did not list all the stops. Several students are 
screaming **Stop here!'-, *'D6 not stop here!", or "You tnissed my stop!**. 
The driver does not ^now who is telling the truth. 

' After each, stop students would yell to their friends ^ho had just exited 
the bus. No one escorted the students across the street. • 

At the. next stop one boy hit another student with an umbrella then ran 
off the bus. The boy who was hit ran to the front to follow the boy who 
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hit him. The driver stopped' the boy neat the dbo.r^ the hoy then ran to 
the wifidbw shouting Che boy who hit him. 

A giri in the front is jumping Hon d±de to side.. Ifh'^ niotti asks her 
to be seated, she refuses, the dxri^er Chen -asked h^)f to stdp-'^-she did — 
fbr ten seconds. The driver ask^d che lictle girlj^o stop acting crazyl * 
the driver asked students for dixTeccibris ^ they lied t«» hit»'-'--i:xbw we are., 
lost. The students began Co shotit., "We want, to go BoiQie! We V3tit to go' 
home!". The girl in the front ,i^ having her second tamper t^ncrum 
because the driver will noc let hex off ac her uncl^'^ hou^e. 

The driver asks the it:^^dent:s .whefe Che rijext stop is iCicited-^-they finally 
tell hiiix the truth, the girl is having her chird t^tufer t^Atfutn. The . 
driver arid monitor ignore her. gh^ is tossing and i^u^aixig oh che floor 
of the bas now. We arrived at the tiexc to the last stop~^ll che 
students have exited except for boy. The remaixiiAg stiidenc is taken 
to a day care center, , 

It is quiet now; the driver ahd jjionitor are talking: ^bouc hov loud and 
wild the students were— chey also said chat their beb^^ior had improved. 
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SEtEeiiON PROCEDURE FGR BUS MGNiTOR OBSERVATIONS 



Step i. The transportation department was contacted to find out which 
elementary schools had desegregation bus routes served by bus 
monitors. There were 14 such schools; Allan, Barton^ills , 
Bryker Woods, Gasis, Govalle , Highland Park, Metz, Norman, Oak 
Springs , Rosewood , Sanchez , Sims , Sunset Valley , and Woo ten . 
The final selection included all the above schools except for; 

.Barton Hills and Wooten. No observations were scheduled on 
bus routes to schools not involved inr^ussing for desegregation 

. purposes . 

Step 2. The total number of elementary desegregation routes was obtained 
from the transportation department. The total number of routes 
included in the selection pool was 49. Two 9? these bus routes 
were used as practice trials to familiarize the observer with 
the bus monitor activity. 



Step 3. An observation sample size was chosen; 20 bus routes was deemed 
to be the maximum number that could be reasonably observed. 
Each observation required 3.5 hours. The actual observation 
ranged from 20 to 45 minutes; 'the remaining time was 'spent 
traveling to and from the transportation base, to and from ele- 
mentary schools and the time the observer rode on^the secondary 
student portion of the bus route. 

Step 4. Each of the 47 bus routes were listed randomly and then assigned 
a random number to represent it. 



Step 5. The number of elementary^ desegregation bus routes per base was 
obtained. The proportional number of routes for each base was 
calculated. This procedure resulted in the selection of 7 bus 
routes from the LB J b;^se, 6 from the North base, 5 from the 
South base, and 2 from the -Central base. 

Step 6, Routes were randomly selectedfJ^rom each base proportionally. 

. '\: _ t: 

Step 7. The selected. bus routes from rihe four. bases were combined; each 
of these routes was randomly assigned a number and posted in 
one single group. 

Step 8. Ten schools were randomly selected -f rom the list of twenty for 
morning observations/ The remaining ten for afternoon observa- 
tions. ' / ' V^ 

/ 

Step 9. Twenty days were selected on which observations could be conducted, 
Each bus route was randomly assigned an observation date. 
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Bus Monitor Observations , noted by Date, Bus Route Number, Base 
and Morning/Afternoon Routes 

MORNING ROUTES 

Route // Observation Order Date . Base** 



121 


1. 


Gdvalle 


Jan . 


5 


North 


9b 


2. 


Sanchez 


Jan. 


6 


LB J 


98 


3. 


Sunset Valley 


Jan . 


7 . 


South 


i33 


4. 


Oak Sfjrings 


Jan. 


11* 


LBJ _ 


75 


5. 


Rosewood 


Jan . 


18* 


North 


150 


6. 


Sims 


Jan. 


19 


North 


95 


7. 


Sunset Valley 


Jan. 


25* 


South 


183 


3. 


Highland Park 


Jan. 


26* 


Central 


48 


9. 


Metz 


Feb. 


1 


LBJ 


70 


10. 


Allan 


Feb. 


2 


North 


Optional observation days 


February 


8th and 


9th. 






AFTERNOON ROUTES 






Route # 


Observation Order 


Date 


Base 


* 73 


1. 


Allan 


Jan. 


5 


North 


142 


2. 


Allan 


Jan. 


6- 


South 


157 


3. 


Norman 


Jan. 


7 


LBJ 


47 


4. 


Metz 


Jan. 


11 


LBJ 


97 


5. 


Sunset Valley 


Jan . 


19 


South 


10 


6. 


Highland Park 


Jan. 


21 


LBJ , 


113 


7. 


Casis 


Jan. 


26 


South 


154 


8. 


Sims 


Feb. 


2 


LBJ 


164 


9. 


Bryker Woods 


Feb. 


4 


Central 


110 


lb. 


Govalie 


Feb. 


9 


North 



Optional observation days February 11th and loth. 



*Bus driver and Bus monitor interviews will be conducted con- 
currently in conjunction with observations. Interviews with 
Base Supervisors and Dispatchers (both morning and afternoon) 
will be conducted on dates with an asterisk. Observation/ , 
Interview dates may vary due to unforeseen circumstances. 

* Central Base = Griswell Center 
tBJ Base = Deleon terminal 
North Base = Sneed Terminal 
South Base = Saegert Center 
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BUS MONITOR OBSERVATION NARRATIVE COMPOSITE 
FOR THE TEN MORNING OBSERVATIONS 
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Z^^..^.^^^. ^^^^^"^^^ deBoriptzon summarizes the aativities noted on 
ten movning bus monitor observations. 

The busses usually leave their respective transportatibri bases between 
6:30 a.m. and 7:00 a.m. The first elementary students are usually boarded 
around 6:45 a.m. At the majority of stops students stand in a single line 
just prior to boarding the bus. This ±s a. practice established by several 
of the drivers. At some of the stops the children may be playing near the 
curb; the drivern usually explain to them that this is very dangerous. 
When students run across streets to board the morning bus a few of the 
drivers may speak to them about the dangers of darting out of the house 
and running towards the bus. Sometimes the driver may send the student 
back across the street and direct them in the proper way of crossing'': 
looking both ways first and then walking across at a normal pace. Drivers 
never asked this of students when one of the student's parents was standing 
in view. The parent-driver relationship is limited; the informal policy 
is to relate as little as posiiible to parents. This practice is the out- 
growth of an incident which occurred near Austin in which a bus driver 
was: shot dead by an irate parent. 

The students (elementary and_ secondary) on the north and northwest sections 
of the city are provided with front door pickup service. The bus usually 
stops in front of their house and the child is then escorted or watched by 
their parents as they board the bus. Students on the south, east, and 
southeast sides of town usually wait in' groups at sites assigned as bus 
stops. One of the base supervisors stated that the only reason for^this 
difference in procedure was "the people on these sides of -^own did not 
request this service, so theydo not receive it.'* This difference in 
pickup procedures affected the boarding proc used by monitors. The 

children on . the north and northwest routes usually board and seat them- 
selves separately ; there is little confusion in the boarding procedure when 
only one or two students bo?:rd at a time. The students on the other routes 
are usually boarded in groups of three or more. This requires a different 
on-bus boarding procedure; the monitor and driver are usually under pressure 
to seat the students. The driver is not allowed to move the busuntil all 
the students are seated; during this time the emergency lights are on and 
traffic is being held. In order to minimize the bus ' disruption to the _ 
traffic flow the driver and monitor sometimes hurriedly seat students. This 
practice sometimes leads to instructions being given in a gruff manner; it 
also limits the perSonableness between the monitor-driver team; and the 
students. Ori the north and northwest routes students were greeted by name 
rather than by "Hurry up and find a seat." - : 

The majority of the_ monitors remain seated directly behind the driver. 
There are two possible reasons for this behavior: 

a. they remain at this location to assist the students in 
boarding the bus, and/or 

b. since it was very cold inside the busses on the morning 
bus routes (the average morning tempera turi^ was usually 
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below 38 degrees) the monitor remained seated behind the 
bus driver to be near the main heater biitlet for the bus; 
it is located directly behind the driver's seat. 

The practice of remaining seated behind the driver limits the monitor's, 
supervisory ability in two ways: 



a. ^^a^y monitors . allow students to sit in the aisle seat 
next to them. This practice limits a mbriitbr's mobility 
given that the students must ^et up from their seat in 
order for the monitor to reach the rear sections of the 
bug , 

b. The other reaisdri this could be a bad practice is that 
all but three students are seated rearward of the 
monitor. 

Monitors who are seated in the front seat usually have to, turn around tb 
face students or turn and stand in their seats. Neither of ^ these approache 
worked well. The drivers on these rbutes had to participate in the superr- 
vision of students at a higher degree than those bn routes where the 
moriitors were seated in the rear bf the bus. The best practice was for 
the monitor tb move to the front while students were boarding and rearward 
after each group was seated. 

Several of the bus rbutes had\ assigned seating arrangements This pro- 
cedure was established to limit the number of ripped" seats. Ahbther reason 
for the practice bf assigning seats is tb separate br place students who 
misbehave in sections bf the bus where they can be watched clbsely. Bus 
routes with assigned seating had better brgahized seating prbcedures and 
. a more orderly bbardihg procedure. Oh busses_ without assigned seating the 
monitor limited students from fighting or misbehaving by reassigning seats 
throughout the route. The movement bf students upahd down the aisle 
while i-he bus was in motion was the principal problem with this, action; 
if the driver had to stop suddenly the students cbuld possibly be injured. 

The noise level and seating problems usually increased as the bujs began to 
fill. The mbriitor-driyer. teams were uisually kept busy attempting to keep 
the students seated and quiet. The students became more alert towards the 
end of the rbute; it was difficult fbr the monitor and driver to keep them 
seated arid quiet. It was in this period, bf the route that the process of 
mbnitbring students from the front seat began to_ fail;^ the distance between 
the monitor and the students did hot allbw for the effective monitoring of 
students. Drivers actively participated in the supervision of students at 
this time. The most common driver's supervisory behaviors was looking into 
the rearview mirrbr, and askihg individual students to remain quiet * t^en 
the entire bus became rowdy the driver would ^ddress the students as a 
group. Drivers never directed a monitor to discipline any student. 

Only twb of the mohitors had time to comfort children, the remainder 
performed only disciplinary duties. ' . 
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. » . . . . . . . . .... . •• ... 

The students' noise lievel increased as the bus ^entered the school grounds. 
Upon arriving at school thie students began standing up and moving around, 
this is another time when drivers actively participated in the supervision 
of- students. The driver usually asked the students to be quiet and to sit 
down. Half of the drivers said goodbye to the students as a group as they 
exited the bus. : 

The- majority of the bus routes did riot have an organized exit procedure.' 
On these routies students just jumped up and ran to the front door of the 
bus; this procedure resulted in mass chaos. -Other forms of exit pro- 
cedures included exiting by grade level* by sex> by side of bus, and by 
rbw. The best procedure observed was to have _ students exit row by tow, 
left to right. The exiting procedure is mentioned because bf its 

importance; a proper procedure to get students off the bus quickly and 

safely is very important. In the event of an accident , the "studehts will 
already be used to ah organized procedure. .Monitors had little involve- 
ment in the directing bf exit procedures. 

Very few monitbrs checked the bus at the end bf the elementary run f br 
items left by elementary studehts. Most bf the busses used for elementary 
routes are used later in_ the_ day to trahspprt secondary students; there- 
fbrei items left bh the bus belohging to elementary students may^ not be 
retrieved after the route is confpleted. 

Prior to the begihnihg, bf the secbhdary bus rbute* the mohitbr and driver 
usually discussed the beha\jior . bf tKe students' and possible seat reassign- 
ment s. The mbnitor usually remained quietly seated behind the driver 
throughout the secondary portion of the bus route. 
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The following pomposite desdription stamcoHzes the activities noted on 
ten afternoon bus monitor observations. • " 

The afternoon bus routes usually begari about 2:10 p.m. The busses arrived 
at, the elementary schools around 2:30 p.m. The busses remained at all 
schools until 2:37 p.m..j therefore , seven minutes were allotted for bus 
boarding. At the end of each school day the elementary students rush out 
towards their assigned busses. The busses are usually parked in the same 
order every day to help the students locate the bus for their route. 
Busses are also labeled with animal figures (e.g. ,^*flarge pictures of 
elephants ,^ tigers , etc., on the inside and outside of the bus). The 
school exit procedure for students differed at one school; this "school 
had the students divided into separate lines according to their bus route. 
A teacher stood in front of each line until he or she was relieved by a . 
bus monitor. The bus monitor then marched the students onto the bus in 
single file. Once oh the bus the driver and the monitor seated students 
according to a pre-established seating arrangement. On rbutes without 
this procedure the boarding procedure resulted in students running through 
the bus, changing seats frequently, students getting onto the wrong bus^ 
and general disorder on the school groiinds and inside the bus. The 
organized school exit procedure may also have benefits to bthers besides 
the bus driver and bus monitor; parents picking up. their children and 
teachers are afforded -a more orderly school environment. • 

As* students boarded the bus, both the monitor and driver worked rapidly 
to not only locate each student in a saat, but also to keep them seated^ 
to prevent them from yelling to their schoblf riehds f rom the. bus windows^ 
to prevent fighting, and to limit the noise students were paaking. .Students' 
pre-trip behavior could best be described as chaos on all but one bus route. 
-^he-monitor^-:and--d^ 
seven minute ^time period to worry about students on-bus behaviors. On 
the route that^was the exception the monitor and driver greeted each student 
at the door of the bus ind explained to them to be quiet and seated. _ One 
reason that this approach worked so well was that the small numbet .of 
students riding on this' route seemed to give uhe driver-monitor team less 
trouble. 

The drivers usually asked for quiet at the beginning of each route. At 
this time some of the drivers issued traveling instructions. The drivers 
usually stressed being seated and remaining quiet. The manner that these 
instructions were presented ranged from friendly to gruff. The monitor 
usually walked t'p and down the aisle during thi.j time seating students and , 
asking them to be. quiet i 

The students were usually very quiet while the driver was speaking, but 
as soon as the bus left the curb tti^v noise level increased. The students' 
behavior on afternoon routes was totally different from that observed on 
the morning routes. On the morning routes the students were still very 
drowsy; they were ieiativeiy w^ell behaved..-. The students on the majority 
of the afternoon routes were ioud and disorderly. 
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Tlie drivers were more actively ihvblved in supervising the students on 
afternoon routes. On two bus routes the drivers pulled the bus over to 
the side of the road and asked the students to be qtiiet and to behave. 
Oh one of the routes this action proved to work well, but on the other 
the students, appeared to. have , gotten louder after the bus was again in 
motion. , - 

Oh each trip there was a period of about 15 ndtnutes between the time 
leaving the school and arriving at the first 'stop. On one bus this time 
period was reserved for reading. On the other basses .thie behavior ranged 
from quiet talking to highly disruptive behaviot/i On four busses it was 
the observer's opinion that the disruptiveness of the students could have 
created safety problems. On these busses students were either talking 
too loudly or_™?vi^8_about the bus without concern ?heir safety- When 

talking, pleading, or demanding failed to work 4s tactics in keeping 
students quiet the monitor and driver resorted/to write-up sheets- 

■ _ __// / ._ 

Notice of Unsatisfactory Conduct on School Bus'' Forms ' (NUGSB) are what 
drivers and monitors refer to as "write-up sheets." A copy of this form 
is contained in Attachment G-6. Write-up sheets are used in situations 
where the students' behavior is well beyond the range of acceptability. 
The majority of the write-ups are for students who refuse to remain 
seated (i.e., running up and down the aisle). The use of write-ups vary; ^ 
some drivers use them sparingly, others more willingly. Drivers on nearly 
all the bus routes are in charge of deciding which students should be 
reported. ^ - 



The following information concerning write-up sheets was obtained from 
interviews and informal conversations with bus monitors, bus drivers, and 
base supervisors. They mentioned that some drivers are reluctant to use 
-the write-up sheets as a disciplinary tool because they do not want stu- 
dents to have their bus privilege suspended. Other drivers either collect 
write-ups for a particular student(s) and submit theffl ail at one time, or 
threaten students with a write-up with no. intentions of ever submitting 

them to school officials. All of the above uses of write-ups in 'some way 

diminish their effectiveness. Nonuse of write-ups lead to a continuation 
of misbehaviqar, saviiig wiite-ups concerning a particular student limits the 
association o^ V particular misbehavior with punishment, and threats of 
writ^-ups' use without aptual usage reduce the disciplinary value of the 
sheets- ^ • 

According to transportation, department personnel the purpose of the 
write-up sheet is to inform -school personnel about a student Vs misbehavior; 
the general procedure indulges the following: 

a. a student has a conference with the school principal after 
the first report of misbehavior on a bus, 

b. after the second write-up the student's parents must come 

to the school to attend a conference with the school, adminis- 
trator and student, and 
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after the third write-up the student is considered for 
a temporary suspension of their bus riding privilege. 
Thi> length of the suspension will vary accbrdir.g to the 
sevefitylof the student's " *" ' " ^ " 



The above procedure may vary by school and the severity of misbehavior. 
Several transportation department personnel suggested that regularly 
scheduled confereinces with school personnel may help drilv^er-monitor teams 
with the proper administration of write-ups. 1 

Given the preceding comments it would appear that the value of write-ups 
in the disciplining of elementary students may be somewhat questionable • 
Write-ups appear to be a very effective discipline tool wx&h secondary 
students, probably because they immediately understand th^ relationship 
between their misbehavior and .the restraint imposed by the write-up sheet. 
Elementary students may not fully understand the connection between their 
misbehavior and the restraint imposed as a result of a write-up* During 
several observations students were heard to say, "Go ahead\ and write me 
up. I don^t care.** 

On one- route a monitor tpok the Reverse approach, instead of using nega-/ 
tive reinforcement techiii-ques such as write-ups, the monitor used a 
positive reinforcement technique. The monitor provided - caniy to wel^- 
behaved students. This monitor proposed^ to students that the quietest 
side of the bus would receive a reward; a lollipop^ f^i?. approach resulted 
in one of the quietest afternoon bus routes. Although this method of 
providing sugary goodies to students was very successful there are several 
limitations to this approach that may keep it from becoming an established 
practice. These limitations include: ^ 

~£~~5[iftter o F "equity ; al 1 the students on the "loud side\^' 
of the bus may have been quiet except for a few loud \^ 
talkers , \ , 

■ ■ ■ ' \, 

b. providing items to students tliat parents may not wish 
for them to receive, and 

c. the cost; monitors^are not reimbursed for the candy they v 
may provide to students. ' • 

Although the approach used by the- monitor may have been somewhat incorrect, 
the underlying theme of positive reinforcement worked well. The use of 
positive reinforcement technique is the approach fecommehded-by teachers 
(see Appendix t) . . Teachers recommended that several classroom-based posi- 
tive reinforcement techniques could be applied to the scho.olbus situation. 

Very few of the monitdt§ exited, school busses to assist students in crossing 
streets; accordii^g to transportation department policy this is a safety 
procedure that mahy monitors sho^^ld have Pf^f^^nied-^ Grossing the streets 
with students does. not have to conflict with the monitor's need to remain 
seated near the rear of the bus nor their need to provide constant super- 
vision. Monitors ca^ easily walk to the front of a bus, exit with stude^t$" 
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and then return to their seat. The driver can supervise students while 
the monitor is off the bus, or perhaps the driver can help students 
across busy streets. There were several times when cars continued to 
proceed past the bus even after it had been stopped for several moments 
with its emsrgehcy flashers operating. 

Another important procedure noted by several bus monitors was permanent 
assignment to one particular bus route throughout the school year. They 
mentioned several reasons whv this should be an established practice; 
these reasons were: 

a. the monitor is *-.ware of each student's bus stop, 

b. the monitor knows at which stops students have to cross 
a street in order to get home, and 

c. it breeds a sense df familiarity between the bus monitor 
and the students which leads to an improved student's 
understanding of their expected behaviors. 

The monitor oh one bus seated students by the order of their exits • 
The students that exited at the first few stops were seated in the for- 
ward section of the bus.. This procedure worked quite well in that the 
monitor had a^ smaller area of space occupied by students to monitor after 
.each stop. This procedure would work only if monitors rode on the same 
route daily. 

Many of the elementary students had to be told to gather their belongings 
prior to the next stop. Monitors who were familiar with students and their 
stops vduid_ call out each student by name and tell them it was time for 
them to gather their belongings . Elementary-age studants are very likely 
to leave items behind—coats > hatSj gloves, schodlbobks, and papers were 
among some of the items collected by mbhitbrs after^^they checked for 
sttudent belongings. Monitors usually handed each student their lost 
articles the next day. 

-V ^- . - - ■ , - - - ■ -' ■ - - 

Xbe secondary .students were also more animated in the afternoon than they 
we^re in the morning hours; however > no monitors were observed supervising 
the^e students on afternoon routes. 

V • - 

\ ■ '■ ' 

\ 



135 

G-29 




Q 
I 

H 



Bb 532 F AUSTIN INDtPENbiNt SCHOOL DISTRICT 

NOTICE OF UNSATlSFAerORY eONDUCT ON SCHOOL BUS ; 
AUTHOiliTY OF DRIVER: Pupils transpofted in a school bqs slial be fliidit tile authority of aiiil responsible to tlie driver of the bus, Con- 
tijjueddisdrderly conduct or persistent refusal to submit to tlie authority of tlie driver shall be sufficient reason for a pupil tote denied trans- 
portation in accordance with the regulations of the governing board of the district. The driver of any school bus shall be held responsible for 
reporting disorderly conduct of the pupils transported, No bus driver shall require any pupil to leave the bus before such pupil has rcjclied his 
destination. 



SCHOOL; 


STUDENT NAME: 


GRADE: 


ROUTED 


6US«.' 


DRIVER NAME: 


DATE: 



0 VIOLATION OF SAFETY PROCEDURES 
D DESTRUCTION OF PROPERTY 
0 FIGHTING/PUSKING/TRIPPING 
□ OIHEL 



0 EXCESSIVE MISCHIEF 
D WRITING' 
D SMOKING 



P EATlNG/DRlNKING/LITTERiNG 
D RUijE/OISCOURTEOUS/ANNOYING 
D UNACCEPTABLE LANGUAGE 



COMMENTS: 



ACTIOS TAKEN: 



School Principal 



Note: It is ihe responsibility of the principal or his assistant to record this report in the stadeiit record file and take whatever disciplinary 
action he believes necessary, if the student is to be rciiistated on the bus, the principal should give the student a permit to that effect. 
One copy should then be forwarded to the Transportation Office at the Administration Building. 

PLEASE RETURN THIS copy TO THE TRANSPORTATION OFHCE 
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BUS MONITOR ROLE AND RESPONSIBILITIES. 
(Page 1 of 7) 
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iMONITQRb 

Due to the desegregation plan^ a position linking familiar 
neighborhood faces to somewhat unfamiliar situations, particularly; 
for young children^ has been created. As a part time/ bus monitor, 
you will have the exciting and challenging res pons i^bfl i ty of 
guiding and reassuring young children on their dailv journey to 
and from school. Information concerning bus operatiVons and safety, 
strategies for talking wi th chi 1 dren and adults, as i^ell as, 
behavior management are outlined in this packet to help y_p_u_get 
started in your new job. 

As a part time monitor, you are respdhs i bl e to the people 
with whom you work. These" people, from principals to bus drivers, 
are prof ess ibnal s' whose responsi bi 1 i ti es^ and au thori ty heed to be 
respected and*responded to. Together with these people, monitors • 
form a professional team that can be of utmost help in the educa- 
tion of young children, parti cul arly i n maki hg ..desegrega ti on a 
meaningful experience. Feel free to seek advice from these team 
mates. Remember^ the key to success of the monitor program is 
the ability of all staff to work together harmnn i gus ly . 

in joining the Austin Independent School District this year, 
you are asked to display a sense of loyalty to the district, and 
becoTie the best professional possible. Generally, this will require 
becoming familiar with the district's policies and way of doing 
things. Specifically, you will need to establish* ef f i ci en t routi nes 
that comply with bus safety and school procedures. Mos t ' important , 
a dedication and love of, all ch i 1 dren needs to be displayed. 



G-34 



i3y 



/ ■ - . • 

^2.78 Attachment G-7 

(Page 3 of 7) 



QUALITIgS OF A QOOB MdNITOR 

' When people are asked to think back of teachers, that they really 
liked and describe their qualities, often descriptions include: Iqve of 
children, fair, flexible, sense of humor ^ I feew what •'tms e^roected, firm 
but reasonable. These are in fact similar qualities you will be asked to 

s 

display in your position as a Part Tine Bus Monitor or Full Time Site Ifonitor. 
Some helpful suggestions include: 

1 . Strive for consistency in dealing with children. Apply rules and privileges equally* 

2. Encourage the children to respect you and your colleagues on the bus and it ^ 

schools . ♦ 

'^3- Encourage children to be responsible and independents Model acceptable 

behaviors and--praise the children for their efforts and compliance with rules. 

it. Work to include what is called positive reinforcement. ' (See ) 

5. Do not_take things chii.dren say or do personaiiy. While they may te testing 

your limits,, often when children are acting out it is not directed at you 
as a personal attack* Attention getting may take many forms and be directed 
at peers, as weH as, at adult personnel. 

6. Balance your role as friend and monitor. 

7* Act as a professional when giv^en confidential information. 

8. Display a liking for all children regardless of appearance or behavior. 

9. Develop your listening skills •It often helps to listen to children in order 
to establish a good rapport. This is true for adults as well* 

10. Be neatly dressed and we^L groomed Yoxang children especially respond 

positively to neatly dressed adults j they eapect you to look professionals 

11. Be aware of your vbice=children respond to voice leveis^and tones like a t 

therapmeterj calm quiet tones encourage calm behaviors ^ Ghildren are great imitate 
ij-^J§'^sr-yep. or^disgl^y te^e - 

12. Aim to De the calm ;^ye of the storm" in difficult or emergency sitoiationsi 

Give directions" in such situations clearlyi caimiy. 

13. Be energetic and alert* Get plenty of sleep. 

lii. Never contradict what another staff member in a position of authority has said. 

\S. Never adMnister a punista the job of the principal or teacher* 

Do fill out unsatisfactGjry conduct reports and hand them to appropriate personnel 

16. Never give any inappropriate materials to children such as matches, aspirin or 
other medicine, unauthorized, non-cafetarf^^^ participate in approved 

reward systems, ^ e.ig^. , stars, decals or point systems • Id n' ' 

O 'Never rtdaciae or us^^ Siich jievices onJ^ fa^rt ' 
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Arrive 





! y 


eHSeSiSl FOR THE FIHST- SAI OF-SQ^OOL 




J on- time y 



G,et acquainted with driver "and special/ procedures he or sho follows 

Ask the driver for iOriformation about that bus and route | 

^fliat anim al decal is used? What route number? ] 

~ ^ - - - - / . . 



Ask how/ you might help vWi.th pupil accounting procedures 



. . / . . ... / . . 
Be prepared to/disembark at, each stop 

_. • - . / . . . ■ 

Greet children by hame> consult name tags on children : 

As children board bus ^ remind them to look around to reco'ghize where to 
get off in the p.m.j ^ook for a landmark 



. — Mark the nametags wiT;h a number corresponding to the sequence of stops 

. Give those children without a name tag' a ^ blank which you quickly code with 

the stop nu^e'r 1 - 

if there is time during stops, write the. child's name onj' the blank, tag 

(this may be complete by teachers or by the monitors later in the day) 

Repeat the process at each stop; be prepared to disembark at ^ach 

: Circulate to any problem areas oh the bus-quietly coxahsei or reassure 

'a child; enlist the aid of a leader if several are having a problem 

- - During the long- part of the ^ourhey^ (af ter the last a.m. pickup point) 

move to the back of the bus for a better vantage point and to sTipvervise " 
the emergency door. - 

^ ; Prior to arrival: at the school, inform the children that l you will 

disembark first to* establish where the children are to go 

- Upon arriving at the school, disembark quickly arid ask the principal, 

^ , or other personnel in charge of bus duty, where they would like the 

children to go ; 

• Follow the directions of the school principal or his or her designate 

• Part time monitors return with the bus (Those nart time moni'tors that 

ERIC 



.82.78 Attachment G-7 

(Page 5 of 7) 

ride a second morning route with older junior high or high" school studentai 
heed only ride at the back of the bus on tbese routes and assist the 
' driver as needed;) . 

Ask your school principal to have the bus route name tags pinned, on the 
children for the p.m. route 

P.M. Bns RQICT£ : 

li Same tags are missing on some children, ask if they khow .th^ir home- 
address. ' 

Ask if he sees a friend on the bus that lives right nearby 

■ ^ . _ _ L • ■ 

_ " At each "stop/ ask the children to look ^ car efullj scan the tags for stop ' 

numbers . . ' ■ 

^ Do not allow children to go home with a friend unless you were informed 

of a written note at school . t 

Cross the children at each stop where necessary (10 feet in front of- the 
- bus) • ' P • ■ * " ' 
if there is a child 1 left over at the end of the run 



Part time monitors return to the bus barn as their final destination 



142 

G-37 



ERIC 



82.78 . ' Attachment G-7 

(Page 6 of 7 ) 



^ MbNITbR"S-RESEONSIBIIJXj^H-S I S eiP£ : 

1. w Pupils transportated in a school bus shall be under the authbritj ■ 
of and respcnsible to the driver of the bus;" ^ . 

Monitors are a ^tezrapbrary addition to the Austin ISD staff in order 
to help children make a snipoth transition to a new situiition^ which may involve 
riding a bus for the first time* . Therefore > it is the responsibility of. the 
monitor to assist the driver with discipline and enforcing reasonable rules of 
conduct on the bus. The monitor, however, does not supercede the driver in 

' . ■ . . _ ... _ : _ t ■ " A 

authority. The driver* must retain the decision as to A^aetfaer it is safe for 
the bus to continue on its journey. Information relevant to bus discipline , 
and human relations have been excerpted from Driver ^ s Handbook ^crlieies-Procedures ; 
these pages follow subsequently. Many important tips to make yoxir job enjoyable are 

2. , The Austin Independent School District has. a Policy on Discipline as stated 
• in the .Adinini strati ve Handbook, Section 5lU3* 'This has also been excerpted and 

ic>-H.QSa:ihe"^ieSi^t-rri3i^<^t^ J) river^ 3 handbo ok Poli ciea-PrQcedure^ . 
* Key facts to- remember: 

A. Under no circumstances is the monitor to administer corporal punishment. 

B. All serious discipline problems are to be referred to the principal 'or 
designee. ' 

C. When a serious infraction occurs on. the bus an "Unsatisfactory Conduct" , . 
report is to be filled out and given to the principal or designee. 

Monitors are hot to contact parents directly concerning discipline problems,,:, 
without first obtaining the principals permission. 

S. Do not make threats that ybu are not in a position of authority to carry out. 
F, Striking a student or use of inrorbper language will resiiLt in ah investigation, 
ti"* olf i* is fbuxid that the monitor acted irresponsibly^ the monitor will be terminated, v; 
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AUSTIN INDEPENDENT SCHOOL district" 

transportation" 

/ TITLE: Bus Horn' tor , , • ' 

GENERAL bESCRIPTION: • 

Bus ofl^atfon*? '"^""^ PHncipal. Supervfsor of School 

Works cooperatively with driver. 
EXAMPLE OF WORK PERFdRHED: ■ ' 

that regularl''?3eri^e'baf--^^^ 

the correct P.M.. bus and bul stDDs!^Ass?UcT- "^?^^*^"9 
that emergency door is clos^rf whEs r -^^^ driver in seeing 

on the bus--Pe?fSrL'^rl]a?^d'du%^-L"'ls^'s%'ign^^^ 

GENERAL QUALIFICATIONS: 
EDUCATION: 

Required-^Ability to read and write " 
Prefer- -High School graduation • 

CERTIFICATION: 



EXPERIENCE: • : 

In, working with children and live in sending school area. 
KNOWLEDGE, SKILLS, ABILITIES: ' • 

putufl^'m^^.'^'^H--'''''^ w«h school 

PHYSrCAL: • ■ . ^ * 

Average health . 
.PERSONAL: 

... Fi.l5 ^^/^i-lI-^-fi. ■ • ^. mi ■^..<i!T. t , • ■ • - '. . ■— I .. ll^.J 
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STUDENT'S GUIDE TO PROPER BUS RIDING BEHAVIOR 
(Page 1 of 2) 



He 

6-4i 



/ 

/ 
/ ■ 



AUSTIN INDEPENDENT SCHOOL. DIS 
AdsTiN, Texas. 




BOARD OF TRUSTEES 

Wi uu D. Davis, President 
Nan Clayton, Vice President : 
Manuel Navarro, Secretary^ 
Steve M.^ Ferguson 
Jerry Nugent 
Ed e. Small 
Dr. Peter W. Werner 



SUPERINTENDENT OF SCHOOLS 
Dr. John Ellis 



GUIDEt^lNES FOR PROPER CONDUCT ON 
PUB^jS §.CHOOL VEHICLES, 



Introduction 



The au^tM i^i &gP ENDENT SCHOot. District 

PROVIDES FREE Tf^NSPORTATlON TO AND FROM 
SCHOOL^ f='OR STUdEliTS EtlGIBt^ FOR THE SER- 
VICE. TViERE are many reasons why STUDENTS 
SHOULD PRACTICE SAFETY (aND COURTESY) WHSUE 
RIDING SCl^^t. VEHlCtks. BY BEING CONSIDER- 
ATE OF OTHER PASSENGERS ANID OF THE BCfs 
DRIVER (WHO'^^UST CONCENTRATE UPON THE ROAD 
AND TRAFFIc)iv STUDENTS CAN HEQP MAKE EVERY 
one's bus Riolk MORE PLEASANT. DRIVING A 
BUS IS NOT AN ^ASY JOB. ONE m STAKE COULD 
INJURE NUMEROUS PEOPLE. CAUSING DISTRAC- 
TIONS ON BUSES RL^KY BUSI rilESS, S INCE 
THE BUS RIDING STdoENT'S "CLASSROOM DAY" 
INCLUDES ENTERING A^D LEAVING THE BUS DURING 
THE MORNING AND AFTERNOON RUNS, jftLL STU- 
DENTS SHOULD BECOME FAMILIAR WITH STUDENT^ 
RESPONSIBILITIES. V 



Student 

RESPONSI Bl LITI ES 






Loading \ 

• Be at designated stop 5 minutes 
^ prior to bus arrivalytime. buses 

will leave schools vvmimutes after 
the last bell has rung. 

- \ 

• , Stay off road or HiGHvy^AY; wait on 

SIDEWALK, IF_AVAILABLe3^ 

- ----- . - ---- - -- V : 

• When boarding,^wove in a single 

file; bo NOT PUSH, SHOVEi h^R RUN UP 
> BUS STEPS. . \ 

— /V ^ 

• Go TO THE REAR OF^HE BDS V>R FOLLOW 
SEATING rules) AFTER BOARD ING. 



HE 



\ Student 
\ Resp^nsibiUtIes 
\ (continued) 



Riding 




do not save seats for friends. 
Avoid bringing s^rp, uarge« or 

BREAKABLE OBJECgl^dN BUSES. (IF 
VOU HAVE At-ARCei^^J^AD TO CARRY ASK 
THE BUS DRIVER ABOUy THE BESTPUACE 
TO PUT IT. ) 



TALK QUiETUY AND COURTEOUSLY 



NEVER SHOUT, FIGHT^ OR ^RGUE. 

• KeEP^ FEET AND ARMS OUT^ OF TME 
AISLES. 

'■ ~ • ' _ _ V_ _ _ _ . _ _ 

4^ Do NOT LEAVE Ok CHANGE YOUR SEAT 

WHILE THE BUS IS IN MOTjON. 



m 



• e.ating, drinking, smoking, or 

chewing tobacco is not permitted. 

Keep hands and head inside the bus. 
do not throw, hand or dangle any- 
thing out of the windows. 

m^ecp keep bus clean by not throw- 
ing things on the floor. 

RbWDINESS, LOUD TALKING, PUSHING; 
SHOVING, SPiYTiNG, OBSCENE LANGUAGE, 
DEs4vRUdTjON q^^^^ AND GENERAL 

DISCOURTESIES TOWARD OTHERS WILL BE 
CONSIt^ERED VIOLi\T!CNS. 

Weapons or other unsafe objects 
will not be permitted on the bus. 

V^-\ 

Report Ibroi^en seats or faulty 

EQUIPMENT TO the DRIVER. 

Older STUDENTS ARE requested to look 

AFTER THEASAFETY OF YOUNGER CHILD- 
REN RIDING^^THE SAME BUS. 
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Student 

Resf^onsibiLities 
(continued) 





Drivers will not carry friends of 
regular bus riders or discharge 
riders at places other than the re- 
gular busstopsonthe route unless 
the student presents proper author- 
isation i n writing from the principal. 

Radios and tape players must not 
be played on the bus. 

In case of emergency, students mUst 
take directions rifrom the driver. 
Emergency exits must be usp:d only 
at the direction of the driver. 



C. t^EAVING 






• Adhere to drIver's instructions be- 
fore CROSSING THE ROAD IN FRONT OF 
THE BUS. 

• As YOU LEAVE THE BUS, LOOK BOTH WA^iS 

to see if other traffic has stopped , 
before crossing the road or street. 

• Never cross from behind tHe bus. 

• If you drop an object, do not stop to 

F?ICK IT up; continue TO THE OTHER 
S^^DE O * THE i^REET. THE DRIVER WILL 
INSTRUCT YOU ON HOW TO RETRIEVE THE 
OBJECT. 

• Students NOT crossing the street- 
should STEP BACK FROM THE BUS, SO 
THE BU5 MAY PROCEED. 

#: Do NOT HANG ONTO BUS AS IT PULLS 
AWAY. , -I ^ 
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Parent 

Responsibility 




IT IS The responsibii-ITY of parents to re- 
view THESE GUIDELINES WITH THEIR CHI^REN 
AND ENCOURAGE THEM TO COOPERATE'vVITH THE 
SCHOOL AUTHORITIES' EF^FO^^TS TO OPERATE A 
SAFE, EFFICIENT TRANSPORTATION SYSTEM. 



Driver 

Responsibility 




The bus driver must operate his vehicle 
safely and enf="orce i he regulations con- 
cerning student conduct to the best of 
his/her ability. Violations must be re- 
pofited in writing to the school principal 
AND THE Transportation Supervisor as soon 

AS POSSIBLE, 



Principal 
Responsibility 





It is the responsibility of the principalto 
cpnduct an organized program of informa- 
tsonand instructions involving parents con- 

CEKNING THESE 'rules. iMMkblATE DISCIPLIN- 
ARY ACTION MUST BE TAKEN WHEN VIOLATIONS 
-ARE-BROHGHT--Td'.HIJ5-A--C^ 
ACTIONS MAY INCLUDE! SUCH AS SUSPENSION OF 
•THE student's RIDING PRI VI LEDGE FOR A DAY 

OR A FEW DAYS TO PERM ANENf~SUSPENSlbN OF 

_______ ~ ■ 

THE RIDING PRIVILEDGE. . .^V^' ^ 

The principal or some designated REPReSEN- 

tatlve must be present at the loading zone 
when pupi1l5 are unloadi ng in the morning or 
loading in the afternoon to help supervise 
the operation and give support to the driver. 
Each principal should provide adequate 
supervisory personnel as students load and 
unload at the school. 
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ADMINISTRATOR SURVEY CONCERNING THE 
BUS MONITOR ACTIVITY EVALUATION 
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INSTRUMENT DESCRIPTION: AdaXn.tstritor Sarvsy Concerning thi Bus Monitor Acclvicy 
Brlif Description oi thi mitrumint: 



Q^MCions for Adoinlscracors" survay included 62 queiscions. Some queatiohi on 
chls annual survey were aXso Included on Che "Quescibns for Teachers" survey co allow 
conparlaons— ochers-were asked only of adainiacracors . The survey was computer- 
generated during 1982-83 for the Jirit_ time, with admlnlstratSrs asked only about 
^°P^^* *PP.li<=a^i« CO t_hem.__Info related to bas-aonltbrs was collected for 

thla Appendix.^ Five questlona were focused upon ehia activity. 

To whom was th« Instrument adrtilh Is tared? 

Adfflihiatrators at K-3 paired achoois provided with bus monitor service on 
desegregation bus routea (n-17) . 

How many timea was the instrument administered? 

Once. Surveya were first aenc oue February 14 with a reminder aant February 28. 



When was the Instrumenlj administered? 
F^puary 14, 1983 with a reminder survey February 28. 

Where was the instrument admini-stered? 

Through the school mall to adcslalstratbrs ' building addresies. 

Who administered the instramant? 
Self-administered . 



What training did the administrators have? 
N/A. 



Was the Instrument administered under standardized conditions? 
No, alchough instructions were che same co everyone. 



Were there problems with the instrument, or the adminlstrEtion that 
might affect the validity of the data? 

None that are known. 



Who developed the instrument? 

Dtstrlcc Priorities' evaluacor finalized questions submitted by Office of Research 
and Evaluation (ORE) and ocher AISD staff. 



What reliability and validity data are available on the instrument? 
.^one . ^ 



Are there norm data available for interpreting the results? 

Some . reaponaea can be compared to thoae of Ceachers, parents, and base superv 
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ADMINISTRATOR SURVEY CONCERNING THE BUS MONITOR ACTIVITY 



Purpose 



One section of the Administrator Survey concerns the evaluation of the 
bus monitor activity. This section was defj'.gned to contribute information 
for_the foiiowing decision and evaluation questions from the &. 
Formula Evaluation Dest^ : 

Decision Quest! 04n^4>l ; Should the District continue to fund 
the same activities under Chapter 2 in the future? s. 



Evaluation - Question -M.^2 i Are bus monitors meeting 
the needs of the students and schools they serve? 

Ubc ± sion^-Ques tiotv^2 : Should AISD continue to fund bus moni- 
tors from Chapter 2? If so, are program alterations necessary? 

Evaluation Quest ion D 2 - 4. ; Do the parents whose 
children are transported on monitored busses believe 
that the monitors are meeting the needs of their 
children? 

Evaluation- -Qugs^ ion D 2 - -2 : Do the principals whose 
schools are served with monitored busses believe 
that the monitors are meeting the needs of their 
students? . 

Evaluati on Que st l x:»3^^^-6- : Do all appropriate routes 
for K, 1-3 schools have bus monitors? 

Eva luatioa Questi on D 2 - 8 : How do principals, teachers, 
parents, bus drivers, and bus monitors think that bus 
monitors* performance could be improved? 

Evaluati6n^-Qu est i on ^4>2r-^9- ; \ Can the managemtint of the 
bus monitors be .improved? 



Procedure \ 

The questions which provided information about the evaluation 



.questions above were given to administrators ai$ part of the administrator's 
questionnaire. Questions for Administrators. The complete results for the 
administrator survey can be found in Appendix R ds^ publication number 82.55< 

Staff of the Office of Research and Evaluation and dfher central adminis- 
trators were asked if they had any queisti s for central or. school 

\ 
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administrators and/or ^eachers in fail 1982. A district evaiuator and 

tions to finalize the questions and samples. A final draft of the survey 
was produced in January 1983 and distributed to ORE and other key 

administrative staff for review. The questions for the bus monitor ^ . 

activity are posted in Attachment H-i by their item number on the Adminis- 
trator Survey; 

This year's, survey included over twice as many questions as last year's; 
Therefore, it was computer-generated this, year and administrators answered 
only questions applicable to them. Some questions supplied to all 
administrators — these were answered by all central and a random half of 
the elementary and secondary principals. Other questions that applied to 
elementary or secondary school administrators only were rariHpmly given 
to half the group. Finally^ some project-specific questions were given 
to all applicable administrators. 

Sample . Also due to the length of the survey, ail administrators (315) 
were surveyed rather than half as last year. The number of questions 
received varied from 10 for some central administrators to 33 for some 
elementary school administrators. 

Pxoce'ssfng . Administrators were assigned a number from 1 to 315 and two 
labels per administrator were run. Surveys were sent out through the 
school mail on February 14. A printout of administrators in numerical 
order was used to check in surveys as returned. New surveys were sent 
out February 28 as a reminder to those who had not returned them by that . 
date. Surveys were accepted through March 11. , 

Surveys were keypunched and verified at the Southwest Educational Develop- 
ment Laboratory. Response distributions were transferred from the 
printouts to the CRT terminal in their appropriate place on the survey. 
The sample size and percent responding with each option were typed in. 
The actual number responding with a particular option can be calculated 
by multiplying the percentage by the sample size and dividing by 100. 

The survey ^and responses were then printed and reduced. 



Results 

Bus Monitors . The administrator survey is one part of the evaluation of 
bus monitor activities. This report summarizes the responses and comments 
of 17 principals and assistant principals of K-3 schools receiving bussed 
students. 'Each admintctrator received a questionnaire with five questions 
designed to elicit their perceptions of the bus monitor program. 

Results for the first four questions are presented in Figures H-1 through 
H-4. Some conclusions to be reached from examining the tables are as 
follows: 
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About 95% of the principals agreed or strongly agreed that" the 
bus monitors are important to parents of their bussed students. 
No orie disagreed with this statement. 

About 88% of the principals agreed or strongly agreed that the 
bus monitors provide an important service to their students. • 
No one disagreed with this statement. 

Their satisfaction with the_ performance of the bus monitoi^ 
was less positive. Only 47% were satisfied or very satisfied. 
Six percent were dissatisfied. . 

Most of the administrators (59%) assumed that parents were 
satisfied or very satisfied with the performance of the moni- 
tors . 

Of the 17 administrators surveyed ^ 12 responded to question 31, "The best 
way to improve the bus monitoring process might be to..-." Improvement 
in the training of .monitors was by far and away the area most frequently 
mentioned. Nine of the 12 who responded mentioned training. All responses 
to question five are listed below. 

Administrators' comments concerning the bus monitor activity: 

Provide training in handling problems ^ safety, etc. Make 
known expectations. 

Provide bus monitors. ; 

Be sure we have a. monitor on every bus (K-3) . 

Train and then check to see if they are doing as told. 

Training an how to work with children. Get the monitors chat 
just go along for the ride back to work. 

Incorporate this process with monitoring breakfast program - 

and lunch i and being available on site. The bus-site monitor 
served in this way and was effective. 

More training on how to work with children. 

Train monitors to work with school age children. Provide 
activities whereby they could handle bus behavior — provide 
' some help to principals for this. 

Prox^ide bn-goihg and on-the-spot training for them in 
effective and_ ineffective methods of dealing with student 
behavior on the bus. 



I5g 
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Let principal hire! 
Train them ! ! 
Train them! 
Pay them more ! 

Pay more to get better" trained monitors. 

1. Intensive workshop, (i.e., training). 

2. Rewrite guidelines and rules for mdnitdrs and learn 
abide by them. 

3. Teach them child psychology, writing and spelling. 
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Number of 


Percent 


Amount of Agreement 


Responses 


of Total 






/X 


Agree 


A 




Neutral 


i 


6 


Disagree . » 


i 0 


0 


Strongly disagree 


0 


d 


Do not know 


0 


d 


Total - 


17 


101* 









*Does not total 100 percent due to rounding error. 



Figure H-i. AMOUNT OF STATED AGREEMENT K-3 PAIRED SCHOOLS' PRINCIPALS 
. WITH .QUESTION 12, "BUS MONITOR SERVICE ON GRADES 1-3 SCHOOL 
BUSSES IS IMPORTANT TO PARENTS OF CHILDREN WHO RIDE BUSSES." 



Number of Percient 
Amount of Agreement ' Responses of Total 



Strongly agree 


10 


63 


Agree 


4 


25 


Neatral 


2 


13 


Disagree 


0 


0 


Strongly disagree 


Q 


^ 0 


Do not know 


0 


0 


Total 


16 


101* 



*D6es not total 100 percent due td rounding error. 

Figure H-2. AMOUNT OF AGREEMENT ADMINISTRATORS EXPRESSED WITH QUESTION 

13, **I THINK BUS MONITORS PROVIDE AN II#ORTANT SERVICE TO THE 
STUDENTS AT MY SCHOOL/* 
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- 

^ Degree of Satisfaction 


Number of 
Responses 


Percent, 
of Total" 


Very satisfied 


i 


6 


-Satisfied 


7 - 


41 


! ' 

Neutral ^• 


8 


47 


Dissatisfied 


i 


6 


Very dissatisfied 


6 


0 


Do not know ' - 


0 




Total 




100 


Figure H-3. PRINCIPAL RESPONSES 
WITH THE PERFORMANCE 


TO QUESTION 29, '*FOW SATiSFiED 
; OF BUS MONITORS?" 


ARE YOU 
■ • 


Degree of Satisfaction 


Number of 
Responses 


Percent 
of Total 


Very satisfied 


1 


6 


Satisfied 


9 


53 


Neutral 


2 


12 


Dissatisfied 


2 


12 


Very dissatisfied 


0 


0 


Do hot know 


3 


18 


Total 


17 


101* 



*Does not total 100 percent due to rbiiriding error. 



Figure H-4. PRINCIPAL, RESPONSES TO QUESTION 30, ''HOW SATISFIED ARE 
PARENTS OF YOUR STUDENTS WITH BUS MONITORS?" 



Attachment H-1 



ADMINISTRATOR SURVEY 'QUESTIONS—BUS MONITOR ACTIVITY 

::em--NuiQber 



12, 



Scale for items 12 and 13: \^ 

1 =» Strongly agree 3 f Neutral 5 « Strongly disagree 

2 « Agree . Disagree 6 « Do not know 

■ ■ ■ " . - ^. ' \ 

Bus monicor service on grades " \ 

1-3 school busses is important V 
to parents of my students who - V 

ride busses. - 1 2 3 4 5\ 6 

- ---- - - -- " ■ - - ■ \ 

13. I think bus monitors provide \ 

an important service to the \ 

students at my school. .12 3 U 5 p 



Scale fdir items 29 and 30: 

1 = Very satisfied 3 = Neutral 5 « Very Dissatisfied 

2 « Satisfied 4 = Dissatisfied 6 = Do not know 



29. How satisfied are you with the 
performance of bus monitors? 

30. How satisfied are parents. of 
your students with bus 
monitors? 



31. The best way to improve the bus monitoring process might 

be to: 
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Chapter 2 — Formula. 

Appendix I . 

TEACHER SURVEY FOR THE BUS 
MONITOR ACTIVITY EVALUATION 



m 

1-1 



INSTRUMENT DESCRIPTION: tocher. -Itrrvey for ,ch^ Moalcojr Acclvlcy Evalaactoa 
Br'M □•icriptibn of th« Instftimii'nt:.!. \ 

A_compuc«r-gen«_raccd_ questionnaire,^ a unique aaaorcaenc of abouc 15 qtiesclbns 

per teacher from an ices pool of 102 ICema. There were six items concerning xhe 
bus monitor activity. 



To whom was th« Instrumiint admiriistarSd? 

^"^^^'^^c^^^rs assigned Co paired schools who did not receive toacher surveys 
last year. 



How many times was the instrument administered? 
Once, with one reminder notice. 



vVhen was the instrumenc administered? 

initial mailing was February 16, _1?83, yith a reminder sent on 
closing date for data processing vas April 6, 1983. 



Where was the instrument administered? 
To the teachers In their schools. 



March: 2, 1983. The 



Who administered the instrament? 
Self-administered . 



What training did the administrators have? 
M/A, 



Was the instrument administered under standardized conditions? 
N/A. 



Were there problems with the 
might atfect ttje vaJidi^:/ of th« :V:»:c^'r 

Unknown . 



n.;V''ument or x.r^i' administration tJat 



Who developed the rq^strum*? .it? 

, \ 

The Office of Research ^^n<'. !!valuatiri 



What raliabiiity and va..r ^xy i >. :^r'■.. ; . .f,api-? or> t":... stfument? 
Mone. 



Are there norm data available fc*'^ r.^-ir ;o retj;*-. - ' '•'iSuI'<^s? 

Some Items are coz^parrabltt to item.^ oti -.• . i^aret.: i • vVjr"; base supervisor inter- 
vi ev , and the adm • /.s n r a t o r su;rve;^^ ^ k- s - ^ ^ ''. -i^. tec Imi cal report. 
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TEACHER SURVEY CONCERNING THE BUS MONITOR ACTIVITY 



Purpose 



Tealcher Survey Questions for the Bus Monitor Activity were designed to 
contribute information for the following decision and evaluation questions 
from the Chapt^.er 2— Formula Evaluation Design ; 

V ; _ _ _ ! 

Decision Question Bi : Should the District continue to fund v 
the same activities under Chapter 2 in the future? 

\ 

E valuation Question Dl^j^ : Are bus monitors meeting 
the needs of the students and schools they serve? 

Decision Question D2 : Should AiSD continue to fund bus moni- 
tors from Chapter 2? if .so, are program alterations necessary 

Evaluatioa Question bl^2: How do prii cipais^ 
teachers, parents, bus drivers, and bus monitors 
think that bus monitors' performance could be 
improved? 



Procedure 

The Teacher Survey Questions for the Bus Monitor Activity were included 
in one of the multiple unique forms of "Questions for Teachers." Each 
test format was generated on the District's IBM computer. The total item 
pool consisted of 162 items; Attachment i-1 contains the questions^ which 
address the bus monitor activity. For a complete description of how the 
questionnaires were developed, distributed, and processed see Appendix Q 
of SYSTEMWIDE EVALUATION 1982-83 TECHNICAL REPORTS ; Volume iV, Surveys 
and Records. The teachers who received the survey with bus monitors 
related questions were those: 

1. teaching grades k-3, 

2. assig^ied to paired schools, and 



3. had not already received retention surveys. 

Paired schools were those K, 1-3 schools that exchange students with 4-6 
schools . 

-lmplem&ntat:ion . The Administrator Survey to Principais told them their 
teachers would be getting surveys. The surveys were mailed through school 
mail on February 16, 1983. Each survey included a sequence number to 
allow the returns to be checked in. A second suryey was sent out on 
March 2, 1983 to teachers who had not returned their surveys. 

I 
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Analysis . The survey forms were keypunched at Southwest Educational 
Development Laboratories, and the data analyzed on the District's com- 
puter. 



Results 

.Responses . Elementary teachers were asked six questions cbricemirig the 
bus mpnitor activity. The responses are listed by question. The 
general format of the questions prevented any one question from specifi- 
cally addressing any one particular decision or evaluation question. 

The possible , responses for questions 33^ 34^ and 35 were posted on the 
following scale: 

Strongly . - m v,^ Strongly Do Not 

. Agree Neutral Disagree ° __ „ 

Agree ^ ^ Disagree Know 

1 .2^ 3 4 5 6 

The possible responses for questions 96 and 97 were: 



Very e^\i -^^ j -j Very Do Not 

0 r- J Satisfied Dissatisfied 

Satisfied Dissatisfied Know 

1 2 3 4 . '5 

Question 98 was an open-ended question; content analysis was performed on 
each teacher's comments. General categories of responses were formed by 
reviewing the comments and placing those with similar content in the same 
categories. 

Question 33: I am familiar with the bus monitor service on busses to 
schools -with grades 1-3. - - ■ - - - - --- 

About 63% of the teachers surveyed indicated that they were familiar with 
the bus monitor activity. When parents were asked the question in a phone 
interview a similar percentage (67%) * agreed that they were familiar with 
the activity. A complete categorical listing of teachers* responses is 
posted in. Figure I-l. 



Question 34: Bus moni*:or service is important to .parents of my students 
who ride busses. [ ^ . . - - _ - - 

Two thirds of the teachers stated that bus monitor service is important 
to the parents of theirstudents who ride the bus. The Parent Survey 
results indicated that 91% of the parents believed that the bus monitor 
activity is ah important- District activity (see Appendix C) . The adminis- 
trators' comments appear, to be consistent with those of the parents;^ 95% 
of them indicated, that the provision of bus monitor service is important 
to parents of children who ride busses (see Appendix H) . The three sources 
consistently support the notion that bus monitors are important to the 
parents. The results for question number 34 can be found in Figure 1-2. 
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Question 35: It is important tc me that .bus monitor service be continued 
for my stadents; ^ . 

?Y?^_^?^_9?_ ,^^?.9?_^^®_?^??P°^ administrators agreed that 

the bus monitors provided an important service to the students at their 

Appendix H). Parents responded to a similar question, "How 
important is it to you ^hat the bus monitor activity continue?". Over 
96% stated that it shotd^d continue. ; Figure i-3 ^provides theVesults for 
question number 35 . / 



Question 96: How satisfied are you with the performance of bus 
monitors? ^ - : ^ ^ 



The discussion of the previous questions shows that parents, teachers, and 
principals are in gfnerai agreement that the bus monitor program is needed,. 
However, are they satisfied with the way the program is operating? Fewer 
than half (46%) of the teachers indicated that they were satisfied or very^' 
satisfied with the performance of the bus monitors. Eleven percent 
vexpressed dissatisfaction, and 43% did not know whether or not they were 
satisfied. When the calculation of the percentage satisfied or dissatis- 
fied is limited to those st^gjCing one of those two opinions,: the results 
indicate that about 8b%><5?teachers with an opinion are satiisfied with the 
performance of the bus/ monitors. The principals prpvided i^^imilar responses. 
Forty-seven percent wers^-ea^fe^f ied with the performance of bus monitors; 
6% were dissatisfied, and 47% vere. neutral. If the calculations are 
limited to those with an opinion,. 89% are satisfied with the bus monitors. 
Figure 1-4 provides a breakdown of the teacheris' responses, to this question. 



Question 97: How satisfied with bus monitors are parents of your 



Two thirds of the elementary teachers surveyed reported that they did not 
know how satisfied parcints> were with the bus monitor program. Of those 
who had ari opinion, 85% "iiought parents were satisfi^. When adminis- 
trators were asked the same question, 59% thought parents are satisfied; 
12% thought they are disijatisf ied , and 30% gave a neutral response or 
had riO opinion. When those without an opinion are excluded, 83% thought 
the parents were satisfied and 17% thought they > were not (see Appendix H) . 
When parents were asked to express their level of . satisfaction, 68%|Were 
satisfied, 30% were dissatisfied, arid 3% were neutral (see Ap]5endix C) . 



Question 98: The best way to improve the bus mottitor process might 

ie-^Q4^ -- - 



The most cormnon response' teachers made in completing this statement was 
to change the training that inonitors received. Administrators and base 
supervisors also agreed that training was very important. Parents stated^ 
that the most important change should concern the area of the monitors' 
behavior toward children. Figure 1-6 lists the categories of changes in 
the bus monifor process recommended by teachers.. Attachtaent 1-2 lists 
the complete comments teachers made concerning this issue. 
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Teachers suggestions cohcerhihg monitors' training were morle focused than 
those suggested by either parents or administrators. Teachers emphasized 
that an effective monitor training program should address increasing the 
monitors! ability to understand and work with children. Their sugges- 
tions included training in positive reinforcement techniques L behavior 
modification, and motivational skills. 

0ne of the second most common group of suggestions concerned the imple- 
mentation of proper and effective discipline techniques. Te^achers 
stressed that consistency* with students should be the focus of this 
activity. 

that the on-bus environment should be as 
similar as possible to chat of the classroom. Other groups such as parents 
base supervisors , bus drivers i and bus monitors do not adhere to this 
point as strictly as teachers.- .: - 
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Level of Agreement 




Number of 
Responses 


Percent 
of TntAl 






21 


15 


Agree 








Neutral 




19 


13 


Til C :3 OTT Q 








8 


Strongly disagree 








3 


Do not know 








13 


Total 


\ 


— ■ / 




106 



Figure I-l. 



/ 



ELEMENTARY TEACHERS' LEVEL OF AGREEMENT WITH THE STATEMENT, 
"I Ml FA^fiLIAR WITH THE BUS MONITOR SERVICE ON BUSSES TO 
SCHOOLS WITH GRADES 1-3." Question number 33. 
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^Vumber of Percent 

Level of Agreement /Responses ' of Total 

Strongly Agree / 46 ; 32 

Agree j ■ 50 35 

Neutral , 20 7 

Disagree ^ 0 6 

Strongly disagree ^ 1 ^ 

* 7 

. . /. 

Do not know 35 25 

Total /l42 3-00 

- _ , . 

Figure 1-2. ELExMENTARY TEACHERS^ LEVF-LOF AGREEMENT WITH THE STATEMENT, 

"BUS MONITOR SERVICE 13 IHIORTANT TO PARENTS OF MY STUDENTS 
WHO RIDE BUSSES." Question number ' 34. 

,/' . 
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Level of Agreement 


..'umber of 
Responses 


Percent 
of Total 


Strongly agree ^ 


57 


40 


Agree 


48 ■ 


34 


Neutral 


17 


12 


rji ^ aff TP e 


3 


2 


Strongly disagree 


_ 
5 


4 


C3 not know 


13 


9 


Total 


• • 143 


ICl* 


*Does not total 100 percer^t: aae 


to rounding error. • 





Figure 1-3. ELEMENTARY TEACHERS ' LEVEL CF AGREEMENT WITH THE. STATEMENT, 
"IT Is'r^O^-TANT TO ME THAT BUS HONIIOR SFRVICE BE CONTINUED 
FOR MY STTJDENTS.'' Qaestion numb€?r 35. 



Level or Satisfaction 



Number of 
Responses 



Percent 
of Total 



Very satisfied 


7 


5 


Satisfied 


58 


41 


Dissatisfied 


15 


11 


Very dissatisfied 


1 


1 ■ 


bo not know 


6i 


43 


Total . 


142 . 


101* 


*Does not total 100 percent due to roundxng error. 



Figure 1-4. ELEMENTARY TEACHERS' LEVEL 0F AGREEMENT WITH THE STATEMENT.^^ 
"Hew SATISFIED ARE YOU WITH THE PERFORMANCE 0F BUS MONITORS? 
Question number 96. 
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- " Number of /f Percent 

Level of S atisfaction Responses/ of Total 

// .. 

Very Satisfied 4 

Satisfied 24 

Dissatisfied " J/ ~ 5 • 4 

.... . // 

Very dissati. fied J/ 2 i 

Do not know j 94 * gy 

■ ■ / 

^otai- - . ^ . / ■ 140 100 



Figure 1-5. ELEMENTARY TEACHERS' LEVEL QFlAGRpHE^JT^lTH^THE STATEMENT, 

"HOW SATISFIED WITH BUS MONITORlT^RE PARENTS OF YOUR STUDENTS? 
Question number 97. 



- Number of Percent 

Suggestions Suggestions of Total 



Change monitors' training 


20 


30 


Change .students^ supervisory procedures 

/ - ■ : . V ' 
Expand the bus monitor activity 

/ ' _ ' 


8 


12 


7 


11 


Change bus monitors' hiring procedures 


8. 


12 


Involve other groups in the bus monitor activity 


7 


11 


Discontinue bussing 


2 


3 


No changes are needed 


2 


3 


Increase monitors' pay 


2 


3 


Miscellaneous, 


1 


2 


Do not know 


9 


14 


Total 


66 


101* 



Does not total 100 percent due to* rounding error. 



Figure 1-6. ELEMENTARY TEACHERS' RESPONSES TO THE STATEMEOTl "THE BEST 

WAY TO IMPROVE tHE BUS MONITOR ACTIVITY MIGHT BE TO " 

Question number 98; 



82.78 Attachment I 

Teacher Survey Questions — Bus Monitor Activity 

Questions are listed by their assigned teacher survey item number in ord 
of appearance. 

33. I. am i.amiliar With the bus monitor service on busses to schools 
with grades 1-3- 

34. Bus monitor service is imp^artant to parents of my students who 
ride busses. 

3.S1 It is important to me that bus monitor servi-ce be continued for 
my students. 

"6. How satisfied are you with the performance of bus monitors? 
9"^. How satisfied with bus monitors are parents of your students? 
98. The best * ay to improve the bus monitoring process might be to: 
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Item 98 — Teacher Survey 

The best way to improve the bus mordioving process might be to, . 



Suggestidtis 



Numb e r o-f Suggestion s- 



CHANGE MONITORS' TRAINING 



20 



1. ' Give them some training in behavior modification 
and set effective city-wide guidelines. 




2. Provide special training to help monitors learn 
Low to interact with children, parents, and 
school . 

3. Train monitors in positive reinforcement. 

4. Give better training programs in dealing with 
children in a positive way. ' ' 



.,. Provide in-service for discipline techniques.... 

Provide more training sessions to help monitors 
deal with behavior problems. 



7- Train and screen monitors better. 

8. "Special trainings—hiring more dependable 
people. , 



10, 



11. 
12. 

13. 
14. 

15. 



Improve tfaining--_i.e. ^ how to deal with children 
besides blasting them with disco music and 
screaming at them. - 

Give monitors training! give monitors the authority 
to impose sanctions. Have students ^ monitors, • 
drivers i parents and administrators meet three 
times a year to discuss the situation. 

Give them training. 

Have training. Use aides from school. Put 
monitor at front and back of bus. 

Give training of some sort to bus monitors. 

Provide more training--especially in positive 
reinforcement. 

Training monitors, to work with students, positive/^ 
reinforcement techniques. 
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16. Train people — attempt to get more concerned people-. 

17. Give them more iri-seryice training. Especially 
training them and making them understand they aria 
working with children^ not adults. 

18. Provide them with in-seryice training on effective 
discipline^ behavior modification, or motivation. 

19. Train them how to implement proper arid effective 
discipline techniques (consistency with students 
being the most iniportant) • 

20. Of fer more training in handling children— indi-^ 
vidually and in groups. 



CHANGE STUDENTS' SUPERVISORY PROCEDURES 



1. Teach the monitors to be consistent, 



2. Follow up on discipline problems with parents — 
if no results or can't contact them, keep child 
after school. ; 

3. Make sure all moiiinors are consistent. 



4. Assign seats, child-parent sign behavior code, 
behavior code enforced! — or punishment such as 
ISS. 



5. Suspend disobedient or unruly children from the 
bus. : 

^. . Make sure monitors know how to work productively 
^ with students. Set expectations .for the s'tudents. 

V _ - 

7. Organizing children — ex.: same seat daily, 
establishing and sticking to routine, treat all 
children fairly. 

8. Stress consistency of enforcing rules on every 
bus. ^ 



EXPAND THE BU- MONITOR ACTIVITY 

1. Have site monitors because the children respond to 
a higher degree, to the site monitors because there's 
continuity of service during the day and they get 
to know students personally. ^ 

1-13 ■^''J 
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2. Have. [sitie]. • .monitors for the bus'. 

3. Recruit more volunteers. '\ 

4. Have more! It's not the teacher's responsibility 
to ''settle'' children on the bus. 

5. Provide for all, elementary schools. 

6. Have another adult on bus -besides bus driver. 
Hold parents responsible for behavior of child 
or children. 

7. „Haye them on__each bus and trained in discipline. 



CHANGE BUS MONITORS' HIRING PROCEDURES 8 



1. Hire more monitors. 

2. Hire more people with the ability to work with 
and understand children. — 

3. Choose bus monitors that are aware of their 
responsibilities. Bus monitors should carry out 
their responsibilities on a consistent basis . 

They should be given the liberty to enforce stiffer 
and stricter penalities with students who misber- 
have.. For example: using some type of assertive 
discipline plan on the bus. If a child gets three 
checks during the week, bus privileges are lost 
for a certain period of time. Good or super 
behavior should be rewarded with something' special 
at the end of week or on a daily basis. Inform 
parents ! ' 

4. Hire people who are capable of learning positive 
reinforcement and good management strategies; 
there is entirely too much yelling at the children. 

5. ...Have better monitors. With part-time help it 
apparently is difficult tO:vget quality people. 
Possibly recruit ... [college students ]«. .who need 
part-time jobs. 

6. Screen applicants morc: closely, train in behavior 
management techniques . 

7. -< Try- to find mature, responsible adults (older 

: adults) . 



1-14 
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8. Have monitors who know how to work wi*:b children. 
Use monitors on each bus. 



INVOLVE OTHER GROUPS IN THE BUS MONITOR ACTIVITY 

1. Put parents 'on the bus! 

2. Hold a_ meeting with teachers so that we will know 
all rules and- regulations . 

3.. Daily reports to school administrators concexming 
discipline or other problems; communication/parents, 
regarding individual children. 

4. Involve monitors and teachers in all aspects of bus 
safety. When a child is turned in to the office 
and not to his homeroom teacher, valuable communi- 
cation is lost. Teachers can usually act 
immediately. 

5. Have parents meet with bus monitors at beginning 
of year . 

6. Have in-service for parents of children that ride 
Che: bus . - 

7. Let each school faculty meet and get to know its 
monitors, so we can help them out more. 



DISCONTINUE BUSSING 



1, tet students walk to neighborhood schoo- No 
bussing — no monitors needed • 



Not bus! 



NO CHANGES ARE NEEDED 



1. Seems to be satisfactory as is. 

2. None. 



INCREASE MONITORS' PAY • 2 



1. Pay them more.. 

175 
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2. 


P&y well so they don't quit. 




MISCELLANEOUS 


1 


1. 


PTA (individual schools). 

i . 




DO 


NOT KNOW 


9 


1. 


X have no idea, at present, ray only interaction with 
them is to deliver the bus riders to' the bus safely, 
for departure. " . " 




2 , 


Do not know. (Four responses) 




3. 


Limited information on that sabject- 




4. 


I don't have any pertinent suggestions. 




5, 


i am unfamiliar with the program so I' can't say 
what could be done to improve xt- 




6. 


What is it? " 




TOTAL SUGGESTIONS 


66 




NO RESPONSE 


82 
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EXTRACURRICULAR TRANSPORTATION ACTIVITY 



177 

j-i 



62.78 



■ ADMiNlSTRATDR SURVEY. 
QUESTIONS CONCEDING EXTRACURRICULAR TRANSPORTATION 



Purpose 



One section of the Administrator Survey concerns the evaluation of extra^ 
curricular transportation service for secondary students who are bussed 
for desegregacidnal purposes. This section was designed to contribute 
information .for the following decision and evaluation questions from the 
Chapter- . 2— Fo rmula. Eva lua t4o^^esigrir : , 

Decision Qu^sti^n Dl ; ^Should the District. cOntinue\ to fund 
the same activities under Cfiapt.er»2 in the future? - 

Evaluation Question Pl-3 ; Does the/ Chapter 2 funded 
extracurricular program meet its specified goal? 

Decision Question D3 ; Should the Aus/tin ISD continue to use 
transportation for extracurricular activities? 

Evaluation Qviestioi;! D3-4 : Are there ways in which 
the provision of .extracurricular transportation 
cbuld be improved ahd/br be made more cost effec- 1 
tive? From, the 'Transportation Department ' s- 
perspective? From the school's perspective? 



Procedure 



Instrument The- question which provided irlf orrnat '.on about the evaluation 
questions above was giv^utn administrators as part of the administrator^ 
questionnaire. Questions for Administrators.' The complete results for the 
administrator sur*"ey can be found in Appendix R of publication number 
82.55. 

Staff of the Office cf Research and Evaluation and other central adminis- 
trators were asked if they had any questions for central or school 
administrators ahd/br teachers in fall 19.82. A District evaiuator and 
evaluation assistant wbrked^ individually with those submitting the qaes- 
tions to finalize the questions and samples. A final draft of the survey 
was produced in January 1983_ and distributed to ORE and other key adminis- 
trative staff for review. The question for the extracurricular activity 
is posted in Attachment J-1. 

This year ' s _ survey included over twiize as many questions as last year ' s. 
Therefore^ it was computer generated this year and administrators answered 
' bnly questions applicable to them. Some questions applied to ail adminis- 
tratbrs--these were answere4' by all central and a random :half of the 
elementary and secondary principals. Other quiestions that applied to 
elementary or secondary school administrators only were randomly given to 
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Number of Percent. 

Responses ' _Respohses of Total 

Changes are needed 17 28 

No changes are necessary ^0 66 

Not specified . ^ ^ 

Do not know 3 5 

Torai ; 61 101* 

*Does /not total iOO percent due to rounding error. 

Figure J-i- - CATEGGRIES OF ADMINISTRATORS ^ CO>«^NTS CONCERI^^^ CHXNGES IN 

THE PROVISION OF EXTRACURRICULAR TRANSPORTATION. 
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ADMINISTRATOR COI^NTS TO ITEM 32 
(Page 1 of 3) 
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11. Basses leave early, and ' sometimes 


''liey are extremely late . 




TOTAL COMMENTS / ; 
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Appendix K 

CAI-rPUS EXTRACURRICUTAR , 
TRANSPORTATION COORDINATOR INTERVIEW 
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iNSTRUMLNt DESCRIPTION: Campus Excf acjirrlcular Trauspor cacion Incerviev ? 
Brimi Oosr.npCion of th« instf-Qmerit": 

Five open ended q^esciona dcvelboiald co elici and spieclflc lhfbr:nacion 

concerning ihe schoo-.^' role in che provisiot. ■):: ^.'.^cracurr icular cransporcacion. 



To whom w*$ th« iiiivrufn«nt administered? 

All Junior High ^nd High School admiaiscracors who were assigned the rol€ or v-.ampus 
extracurricular cransportaCioh Codrdinacbr. 



How many times was the instrument ad-.tiinictered? 
Once, in a face-co-face interview form<ic. 



When was the instrument adm:h{s-ter6d? 

Inceryiews vere conducced beCyeen January 26, 1983 and February 23, 1983. A telephone 
call one week prior Ls3 che interview dace co establish an appoincssenc served as 
notice. 



Where was the instrument administered? 
In the office of each administrator. 

Who adminj^tered the instrument? 

The Chapter 2-- ^onnula evaluation Intern. 

• / • 

• / • 

What training did the administrators have? 
General cratriir ^ tn iriter/iew procedures. 

■ _/ 

Was the Instrument administered unde^/standardized conditions? 
nVa 



Were there 'problems with the instrument or the administration ^hat 
might atrect the validity of the c'ata? 



Unknown: 



Who developexl the instrument? 
The Offic^ of Research and Evaluation. 



NYhat reliaoility and vaticit^/ -data are available on the instrument? 
None i 



Are there norm cata avaiiasie for interpretins the results? 
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CAMPUS EXTRACURRICULAR TRANSPeRTATieN INTERVIEW 



Purpose 

The Campus Extracurricular Trailspdrtatidn Interview activity was con- ^ 
•^ucted in Spring 1983. It was designed to collect general and specific 
irt^orTnation concarnin: the school ' s tele in the provision of extra- 
curricular transportation for junior and senior high school students 
under the District's desegregation piah. An effort x*?a? to match 

the questions included in this interview with those o. he dispatcher, 
teacher, and administrator surveys to gain an' overall uti lerstanding of 
the extracurricular transportation activity as it rel ties to students 
traveling on bus routes created by the District's desegregation plan. 

The survey was designed to contribute informatidn for the following 

decision and evaluation questions from the €hapter-2^-^Earmula 'Evaluation 
Design : ^ 

Decision Question Dl : ; Should the District continue, to fund 
the same activities under Chapter__2_in.^the_futare?- 

Evaluation Question Dl-3 : Does the Chapter 2 funded 
"extracurricular program meet its specified goals? 

Decision Question U3 : Should AISD continue to use Chapter 2 
funds to provide transportation for extracurricular activities? 

Evaluation Question D3-3 What kinds of extra- 
cu.-rit >lar transportatio . activities are provided 
to schoo?.s? _ 



Evaluation Question D3-3 : _ How is extracurricular 
transportation coordinated between the. schools 
and the Department of Transportation V 

Evaluation Question D3-4 : Are there wayj^ in which 
th«?^ provision of extracurricular transportation 
could oe improved and/or be made more cost effective? 
From the Transportation Department's perspective? 
, Frozn the schools* perspective? 

The major areas addressed by the interview process include| the role of 
the Campus Extracurricular Transportation Coordinator (CETC) , services^ 
provided to s^fiools, operating procedures , problems with service provisions 
and suggestions for improvement. 



K-3 
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Procedure 

Jnatrument. The ''Campus Extracurricular Transportation Intervie for- 
mat was developed by Office of Research and Evaluation staff dun ^ the 
fail of the 1982-o3 school year. Input was solicited from the Chspter 2 
Fonnula Evaluator, the Chapter 2 Grant Planning Administrator, and the 
Transportation Director. A copy of the interview instrument is shown in. 
Attachment K-1. 

Sample . The interview was administered to adminisitrators who were 
designated as CETC's. The identification of junior and senior high 
school administrators, who served as CETC's was . accomplished by consult- 
ing a list entitled, "Persons Chosen to Represent Secondary Campuses 
in the Area of Late Busse_s_ for Student^ Staying After School for Band, 
Athletics, Choir, etc. There was a total of 19 CETC's: ten at the 
junior high school level andthe remainder at the senior high school 
level. The name of each_ CETC was verified through the ; initial telephone 
contact used to establish an interview time and dr;"::. 

Tinpl e mBn4:a^4on . Interviews were conducted between January 26 and February 
23, 1983. CETC's were contacned by telephone to inform them of the pur- 
pose of the interview and to establish a meeting time and date. A follow- 
up call was made the day before the scheduled interview to establish or 
confirm a specific time. The: interview was conducted within the adminis- 
trator's office,. The average interview time was fifteen minutes. Comments 
ware noted on the interview sheets. An ioVr^ tif ication number was added to 
Gach completed questionnaire so that eac: : v pnhdent could be identified 
i.f they had to be recontacted. A tota7 ■ ' CETC's were interviewed, 
representing a response rate of 100 pert.v.::sr, 

mt-a-^toa lysis . The data was analyzed' using a hand-h^id calculator. The 
number and percent of respondents answering each question in various ways 
were calculated. Ro.sppnses were analyzed for the total group; therefore, 
there is no breakdown between junior and senior high school CETC's. 



V 

Results 

Responses . The CETC's were asked five open-ended questions concerning the 
schools' perspective of the extracurricular r. ranspor tation activity. The 
interview form is contained in Attachment R-1. Because of the general 
nature of the interview questions no one question specifically addressed 
any one particular decision or evaluation question; therefore, the responses 
are listed by interview question. 



Question 1: What role do you play in the coprdination of extracurricu- 
lar transportaition activity? \ ■ 

Equal- percentages , ?6 percent, of CETC's stated that coordination and 
supervisirr wer:^ c.)v:ri v prirr.ary roles in cheir schoo l: extracurricular trans- 
portation progr;- . . A Cally of che responses reiaced to this issue are 



82.78 



depicted in Figure K~i. A\ listing of the specific responses is contained 
in Attachment K-2. 

Analysis of the responses to- question i showed that 42^ percent of the 
CETC's stated that their primary duties were schooi related* The second 
most common category was "Tasks pertaining to the transportation depart- 
ment;" 26 percent of the CETe's stated that their primary area of work 
concerned interactions with the transportation department* 

A description of the total results is contained in Figure H-2. A more 
detailed breakdown of responses is contained in Attachment k-3 . 



Question 2: What kinds of : extracurricular transportation services are 
provided to your schooX?-- - _ _ _ . . - . . - 

A majority of the CETC's, 63 percent, stated that their school .was pro- 
vided with two afternoon bus runs. The first bus run was classified as 
the activity run, the second as the athletic run. The second most common 
category of service was the provision of a morning activity run in addi- 
tion to the afternoon activity and athletic runs; 36 percent .of the 
CETC's St J ted that they had received this level of service. Figure K-3 
contains' a tabular description of the findings related to this issue. . 
Lyndon Baines Johnson Senior High School is not provided with desegrega- 
tion-related extracurricular transportation services because it ts a 
neighborhood school (i.e., none of its students are bussed) . 

A further examination of the responses associated with qviestion 3 yielded 
information concerning the uses pertaining to each activity. The primary 
use concerning the morning activity was band practice. No primary usage 
was indico^ec^ the afterndon run. The achl^.tic run busses cere use^ . 

almGJt exc. .l y tor athletic purposes. Figure K-4 contains specxfic 
info " -dn cdncerning the abdve and dther areas df service provision. 

Questidn 3: Does your schddl have a standard procedure to inform the 
transpdrtatidtl department df changes in extracurricular transportation 

nr&e<is4 

Examination df the data shdwed that 89 percent of the CETC's had a standard 
procedure. The remaining eleven percent stated that they had none. Figure 
K-5 has a full description df these results. 



The mdst cdmmdnly stated prdcedure used by CETC's was td contact main 
transportation dffice persdtlnel; 52 percent stated they used this approach. 
The next most common procedure was fdr the CETC td contact transportation 
personnel at one of the four bases: A cdmplete description of the 
approaches used by CETC's is presented in Figure K-6. 

Question 4: Are /here any problems with the current procedure used to 
assign extracurricular busses to you^-sc4 idpl? _ ■ 

A majority, 84 percent, of the CETC's str :hat they did ndt have a prob- 
lem with the procedures used to assign o\. urricular busses to their 
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schools. The remaining i6 percent stated that they had probiems. Figure 
K~7 contains a tabular description of this information. 

Question 5: The best way to improve the extracurricular transportation 

activity might be to... , 

* ^ 

The two most common response categories were: "improve scheduling and 
planning" and "No improvement necessary." Each category accounted for 
21 percent of the total. The next most common suggestion, "Provide 
smaller busses," accounted for 16 percent of the total. Figure 8 contains 
a complete listring of the response categories, A complete description of 
the responses is included in /ttachment . 
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Type of Role 



Coordination 

Supervisory 

Liaison 

Undefined 

Performs no role 

Total 



Number of 
Response? 



7 
7 
2 

2 
1 

19 



Percent 
of Total 



37 
37 

11 

■ 11 
5 

101* 



*Does not total 100 percent due to rounding error. 

Figure K-1. ROLES OF CAMPUS EXTRACURRICULAR TRANSPORTATION COORDINATORS 



Extracurricular Transportation Tasks 



Number of 
Responses 



Percent 
of Total 



School-related activities 

Interaction with transportation department 
Undefined tasks 
Working with parents 
Icjtai 



8 

5 
5 

i 
19 



42 
26 • 
26 

5 ■ 
99^ 



''^Does not total 100 percent daa to rounding error. 



Figure ■K-2. • EXTRACURRICULAR TRANSPORTATION TASKS PERFOR^^D BY CAMPUS 
EXTRACURRiCL^AR TRANSPORTATION COORDINATORS. 
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Tvbe of Service Provided 





_ / 


Number of 

T? a c r» on c ^ c 


Percent 

\J L J. U » J. 


Ai ', ertiObn activity and athletic 


bus 


siervice 


12 


63 


Afternoon activity and athletic 


bus 


service 






plus morning bus service 






.6 


32 


No assigned busses 






i 


5 


Total 






19 


100 













Figure . TYPE pF_ DESEGREGATION, EXTMCURRICUI^ TRANSPORTATION SERVICES 

PROVIDED TO SELECTED SCHOOLS. 



Activity ' Number of Responses 











Morning Activity Bus 




6 


1. 


Band practice 






2. 


N'oc specified 


3 




Afternoon Activity 3'js 




14 


1. 


Detention 


2 




2." 


Drill teai.i 


1 




3. 


General purpose 


1 




4. 


Academic pu/pr.:=:is 


1 




5 . 


Drama class 


1 




6. 


Club activity 


. 2 




7. 


Computer class 


1 




8. 


Not specified 


5 




Athl 


vitic Bus Service 




18 


1. 


Athleiric seirvice 


8 




2". 


Athletic and other services 


1 




3. 


NvOt specified 


9 




Nor . 


applicable 




i 



Figure ARIHAS OF SERVICE PROVISIOri FOR MORNING, AFTERNOON, AND 

ATHLETIC BUS SErVICK . 
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Procedure 



Number of 
Responses 



Percent 
of Total 



Standard procedure 
No standard procedure 
Total 



17 
2 

±9 



3t> 
ii 

lee 



Figure K-5. NUMBEk M' IHOOLS WITH A STANDARD i'?0€EDURE TG INFORM THE 

trans:-. ^ri in department of changes in extracurricular 

TRANS J ; - ON NEED. 



Type of Procedure 



Number of 
Responses 



Percent, 
of Total 



Campus extracurricular transportation 

coordinator contacts the main transporta- 
tion office • 

Campus extracurricular transportation 
coordinator contacts a transportation 
base 

Campus extracurricular transportation 
coordinator asks the activity sponsor 
to contact the main transportation 
office 



10 



53 



16 



:^c!:ivity sponsor asks the campus extra- 
curricular transportation coordinator to 
cohtact the main transportation office 



ctivity sponsor contacts the main 
transportation office 



No standard procedure 
Total 



^ 1 
2 
19 



11 

5 

-il 
lOl'^ 



^*Does not total 106 percent doe to rounding error. 



Figure K-6. rfPE OF STANT)ARD PROCEDURES EMPLOYED BY SCHOOLS TO INFOb"/;. 

THE TRANSPORTATION DEPARTMENT OF CHANGES IN EXTRACURRICi:LAR 
TRANSPORTATION NEEDS.. 



K-9 J.9i) 



82.78 



Number of Percent 
Response * Responses of Total 



No problems \< 84 

Problems - 3 16 

Total. 19 . 100 



Figure K-7. NUMT ER OF CAMPUS EXTRACURiRICUtAR TRANSPORTATION COORDINATORS 
WHO INDICATED A PROBLEM WITH THE PROeEDURES USED TO ASSIGN 
EXTRACURRICULAR BUSSES TO THEIR SCHOOL. . 



Suggestions 


Number of 
Suggestions 


Percent 
of Total 


Prbvidie smaller busses 


3 


16 


Providie exclusive service to each school 


2 


11 


Improve driver capabilities 


2 


11 


Improve scheduling and planning 


■4 


21 


Expand program operations 


2 


11 


Include additional actors 


2 


• 11 


No improvement necessary 


4 


21 


Total 


19 


102* 



"Does not total 100 percent due to rounding error. 



Figure K-8. CATEGORIES OF RESPONSES STATED BY CAMPUS EXTRACURRICULAR 
TRANSPOriTATION COORDINATORS TO THE QUESTION: ''THE BEST 
WAY TO IMPROVE THE EXTRACURRICULAR TRANSPORTATION ACTIVITY 
MIGHT BE TO. . . 
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Attachment K-1 
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CAMPUS EXTRACURRICULAR TRANSPGRTATieN COORDiNATGR' S iNTERViEW 



What role do you play in the coordination of extracurricular transporta- 
tion activity? 



• J, 

What icinds of extracurricular transportation servicejr are provided to 
your school? 



Does your school have a standar d procedure to infort^:: the transportation 
department of changes in extra*: sJrricular\ transportation needs? 



Are there any problems with the curreuL procedure used to assign extra- 
'^urricular busses to your school? \ 



The bes't way to improve the extracurricular transportation activity might 
be to . . . 1 



i92 - 
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Number of Percent 
Type of Role Responses of Total 

Coordination ^ 7 - 37 

Utilization of busses 2 - . 

!• Coordihai:e the use of busses 

2. Make sure that busses are available 

Scheduling 5 
i. Suggest minor altera..- ;^ oris to schedule 
£• Schedule the busssc? 

3. Establish ». -rr r of "^sr^^ice 

4. Fine tune routxng syf?t:em 

5. Modify tr^usp jrtation department seiieduie 

Supervisory * 7 37 

Working with sponsors 3 

1. Ask sponsors about their transportation 
needs 

2. Ask sponsor to turn in^Bus requests 

3. Delegatfe scheduling authority 

General supervision ; . / " ^ 

1. Supervise the -extragurricular bus 

activity ' _ - 

2. Take charge- of general transportation 
process at school 

3. ' Insure that busses arrive oh time / 

4. Insure that theL-.* are enough busses ^ 

Liaison ■ . 2 11 

1. Serve as contact person 

2. Liaioon between transportation office 
and sponsors 

Undefined ■ ^2 11 

Plays no role 1 5 

Total 19 ' 101* 



*Does not to^ai iOO percent due to rounding error. - 

Attachment: K-2 . PERCEIVED ROLES OF C^^MPUS " EXTRACURR;ICULAR TP. ' ^PORTATION 
COORDINATORS. 
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Attachment K-3 



Number of Percent 
Extracurricular Transportation Tasks Responses of Total 



School-related activities ; 8 

Human relations 3 

1. Handle discipline problems. _ 

2. Handle children/driver problems _ 

3. eommunicate the availability of late 
basses to students 

Program-related activities 5 

1. Monitor bus load and discipline issues X; 

2. ' Coordinate sponsors' program with bus 

runs ! . _ 

3. Match, students' needs with bus 
availability 

.4. Insure students get home safely 
5. Monitor the boarding of busses 



Tasks pertaining to the transportation 
department 

Scheduling • > ^ 

1. Arrange for alterations in schedule 

2. Talk with central transportation 
concerning schedule 

Ordering busses \ ^ 

1. Request extra busses 

2. Calling transportation department to 
inform them of change in need 

3. Keep transportation department 
. appraised of our needs ^ 



5 26 



Undefined tasks 

/ 

Working with parents 

1, Work with parents to inform them of 
activity 

Total 



5 26 
1 5 

19 99* 



*Does not total- ioO percent due to rounding error. 

Attachment K-3.^ EXTRACURRICULAR TRANSPORTATION TASKS PERFORMED BY CA>^US 
EXTRACURRICULAR TRANSPORTATION COORDINATORS. 
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Attachment K-4 



Number of Percent 

Saggestions Suggestions of Total 



No improvements necessary 
Total 



16 



Provide smaller_ busses ^ 

1. Send smaller busses rather than the 
large ones 

2. Provide mini-bus service 

3. Provide smaller busses 

Provide exclusive service to each school 2 11 

1. Assign each bus to one school 

2. I would like to have our own busses, 
consolidation with other schools is 
something I do not approve of. 

Improve driver capabilities __ ■ ^ 

1. Drivers need to discipline children 
better 

2. Provide additional interpersonal skills 
training to drivers 

Improve scheduling and planning _ _ ^ 

1. Have busses arrive at school earlier 

2. Institute shorter routes to limit 

students' time on bus • 
• 3. Pass system 

4. Improved planning and projection of needs 

Expand program operations ^ 

1. Extend service to non-desegregated routes 

2. Provide two-way radio on all busses 

Include additional actors _ ^ 

1. Combine service with Austin Bus System 

2. Increase parent-student involvement in 
extracurricular transportation 



4 21 
19 102^' 



'^Does not total 100 percent due to rounding error. 

Attachment K-4.' CAMPUS EXTRACURRICULAR TRANSPORTATION COeRDINATORS * 
RESPONSES AS_TO THE_BEST WAY TO IMPROVE THE EXTRA- 
CURRICULAR TRANSPORTATION ACTIVITY. 
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Chapter 2 — Formula 
Appendix L 

BASE DISPATCHER iNTERVTEWlCgNCERNING THE 
EXTRACURRICULAR TRANSPORTATION ACTIVITY 



82.78 



iNSTRUMENt OESCRiPTlON: Base Dlspaccher Ihcerview 
Sri«f 0«3Cpiptjon of the instrument: 

The tncerview consisced of chree-operi-ended quescloris designed to elicic general and 
specific inforaaCloh cbnc'erhing the base dispacchers ' . perception of several aspeccs 

5° °^ e^cracurrlcuia secondary schools. 

T^^s^ ^^P^9^3 arej mechods of cpncacc becveen che schools and che cransportaCioh 
baseSi problems relaced co equipment and schedullrig, and suggestions for improvemenc . 
All inter'/iewees,. were asked every question. 

To whom was th« instrument administered? 
Ic all base dispatchers (n«d) . 



How many times was the instrument administered? 
Once . 



When was the instrument administered? 
January 5 - February 3. 1933. 

Where was the instrument administered? 

In a location cf the interviewees' choice, usually their office. 

Who administered the instrument? ^• 
The Chapter 2 — Formula Evaluation Intern. 

What training did the administrators have? 
General training in interviewing techniques. 

Was the instrument administered under standardized conditions? 
Ncc applicable. 



Were there problems with the [nstrument. or the administration that 
might a-frect the validity of the data? 

Kone were identified. 



Who developed the instrument? 

The Evaluation Intern. ; 

What reliability and validity data are available on the instrument? 
Mone . 

Are there norm data available for interpreting the results? 

Sone item responses nay be cbiapared to those oc administrators and campus extra- 
curricular transportation coordinators. 
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BASE DISPATCHER INTERVIEW 



Purpose 

The Base Dispatcher Interview was conducted in Spring_i983. The Inter- 
view was designed to address the following decision and evaluation 
questions: 

Decision. Question D3 : Should the Aust;Ln ISD continue to use 
Chapter 2 funds to provide transportation for extracurricular 
activities? 

Evaluation Question D3-J : How is extracurricular 
f^-^nsportation coordinated between the schools 
aud the Department of Transportation? 

Fvaluation question D3-^ : Are there ways in which 
the provision of extracurricular transportation 
could be improved ahd/br be made more cost ef fee- 
. tlve? From_the Transportation Department 's 
perspective? From the schools' persp^^ive? 



Prociedure ^ 

The Base Dispatcher Interview was designed to collect general and specific 
information concerning several aspects of the provision of extracurricular 
transportation. Some of __the questions are similar to those of the adminis- 
trator survey questions for extracurricular transportation and the campus , 
extracurricular . transportation interview questionnaire^ This similarity 
of questions allows for the development of an overall description of the 
extracurricular transportation activity: The topics covered included the 
nature of the working relationship between the schools and the transporta- 
tion department concerning extracurricular transportation , method of 
contact between the transportation base and schools, and reasons for 
contact between the . transportation department bases and schools. 

instrument. The Base Dispatcher Interview for-m was .developed by Office 
of Research and Evaluation _staff during late winter and early spring of _ 
the 1982-83 school year_. Contributions were solicited from; the Chapter 2 
Formula Evaluator and the Transportation Director. A copy of the 
questionnaire is contained in Attachment L-1 . 

Sample . During the time the interviews were conducted the Austin 
independent School District maintained four separate transportation bases . 
Each of these bases participated in the provision of extracurricular 
transportation for secondary students served by bus routes established 
under the District desegregation plan. There were two dispatchers assigned 
to each base: a morning and afternoon dispatcher. The dispatcher oversees 
the assignment of early morning and late afternoon/evening busses concerning 
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extracurricular activities. Dispatchers were- selected to be interviewed 
because of their knowledge concerning operational issues associated with 
the provision of extracurricaiar transportation. All_eight dispatchers 
were interviewed; this represents a contact rate of 100 percent. 

IiQfiletaenfca^tloa . The interview process began on January 5 and was completed 
on February 3, 1983. The original interview schedule for dispatchers was . 
hot strictly adhered to due to scheduling conflicts betv7een the interviewer 
and the dispatchers. The seiected interview dates were noted with an 
asterisk on the bus monitor observation schedule. A copy of this schedule 
is posted in Attachment L-2. Interviews ranged in length from 10 to 25 
minutes. Each dispatcher was provided with a general description of the 
interview purpose by transportation department jjersonnel • prior to each 
interview. The Chapter 2~ Formula Evaluation Ir.tern provided each dis- 
patcher with a more detailed description of the iaterviev/'s purpose prior 
to the beginning of the interview. An identification number was written 
oh each completed questionnaire to aid in identifying each dispatcher's 
responses in the event there was a need for recontact . All interviews were 
conducted by the Chapter 2 — Formula Evaluation Intern. 

Da t-a Analysis . The dispatchers' comments were .analyzed using content 

analysis techniques. The number and percent of total concerning each ques- 
tion were calculated using a hand-held calculator. 



Results 

Base dispatchers' responses to the three open-ended questions concerning 
extracurricular transportation are summarized below. Their responses are 
listed by survey question, because the general nature of the interview 
questions did not allow any one interview question to address any one 
particular decision or evaluation question. 

Question 1: Regarding extracurricular transportation^ dispatchers are 
the primary source of contact between the transportation department and 
the .sc-feodl- Caald you describe the nature of this worki^^^ laXlonship? 

This question was included in the Interview questionnaire to gain an under- 
standing of Che process used to coordinate activities between the trans- 
portation department and the schools which receive extracurricular 
transportation for desegregation purposes. 

Responses to this question yielded comments cpncerhihg six specific issues: 
method of contact used by schools, type of school personnel who contact 
base dispatchers, method of contact used by base dispatcher, type of 
school personnel contacted by base dispatchers, reasons schools give for 
contact, and reasons base disi^atchers initiate contact with school per- 
sonnel. Each of these issues will be addressed in turn. 

Method of- contact used by schools to notify base, dlsp^^ hers- ipf changes in 
extracurricular transpoV tat.ion needs . An analysis of the comments concern- 
ing this issue showed that the method of contact was evenly divided between 
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the schools contacting the main transpdr tation office personnel who then 
contact the appropriate base and the school contacting the base directly. 
Figure L-1 contains a numerical description of the above comments. 

Type of school personnel who irif ^m base d^LspaXc:her5 of changes in 
extracurricular. transportation needs^ . This issue concerns the type of 
school personnel who informed base dispatchers of changes in extra- 
curricular transportation nieds . The dispatchers' comments indicated 
that no single type of school persdhnel was inUch more likely to contact 
transportation department personnel than any other. _ 

tains a complete listing of the type of contacting person and the 

percentage of mentions per type. The information suggests that each 
school uses more than one type of contact, person to inform the trans- 
portation department of changes in extracurricular transportation needs. 



Method of contact used by base d-i-s^a^:G hers to i nform schools of changes 
in the provision of extracurricular-t ransportation ■ _The third issue 
related to question 1 concerned the method of contact ased by base 
dispatchers to inform schools _ of changes in the provision of extra-, 
curricular transportation. All dispatchers stated that they contacted 
school personnel directly. Figure L-3 depicts this information in a 
tabular format. 

Type of school personnel contacted by base dispatc hers . The mos t common 
contact was office personnel , _this is somewhat surprising since they 
are not directly responsible for _ sponsoring extracurricular activities. 
Figure L-4 provides a complete listing of respdns*=is. 

Reasons schools give for initiating ccmt ^ct with -the tra n sportation . 
department . Base dispatchers. reported_that the most common reason for 
contact was to request extra busses. This category received 63 percent 
of the total mentions. A complete_descriptidn of the responses con- 
cerning this issue is reported in Figure L-5 . 

Reasons given by base dispatchers fdr-i-M^^tift^^ntact with school 
personnel . No one particular response category received a majority oj^ 
the total mentions. Figure L-6 displays the findings related to this 
issue. 



in general extracurricular transpdr tatidn follows a routine pattern; 
the routes are established by the main transportation office personnel 
prior to the beginning of each schddl year. The relationship between 
schools and base dispatchers is evident only when changes in the 
scheduling or number of busses becomes an issue. 



Question 2: Are there amy problems with the current procedures used to 
assign extracurricular busses ta^s chools? 

This interview question was designed to learn whether there are problems ^ 
with the provision of extracurricular transportation from the transportation 
department's perspective. The respdnses were structured into two major 
categories: school related concerns aind transportation department concerns. 
School related issues were mentioned by the majority, 63 percent, of the 
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base dispatchers as Che primary source of problems. This category was 
fblibwed in frequency by transportation department cbricerris; The most 
cbnurioh areas bf concern were the requesting of the wrong number of basses 
and the lack bf sufficient advance notice cpncernirig changes in trans- 
portation needs; Figure £-7 has a tabular description of the above 
comments. The most common problem mentioned by campus extracurricular 
transpbrtatibn coordinators was poor student supervision by drivers. 
School personnel were very pleased with the quality of extracurricular 
transportation service (see Appendix K) . 

Question 3: The best wav to improve the provision of extracurricular 
trans portation i s to, 



This question was designed to elicit suggestions concerning improvements 
in the provision of extracurricular transportation service for bus routes 
established for desegregation purposes. Each base dispatcher was asked 
what changes they would recommend to improve the current method of 
service provision. Their suggestions were assigned to two categories: 
school related improvements and transportation department improvements. 
Half of the dispatchers suggested transportation department improvements, 
while 38 percent mentioned some school related concern . A majority of 
the campus extracurricular transportation coordinators also suggested 
that the transportation department provision of service was the area • 
needing the most change (see Appendix K) . Figure L-8 provides a listing 
of the suggestions under each of these major headings plus a further 
division by subheading. 

Establishing a working relationship between the schools and the base 
dispatcher would be an important procedural change. The Campus^ Extra 
curricular Transportation Coordinator Program (CETC Program) wa-s . 
established to create this linkage, however, the program is not 
functioning at the level necessary to limit the duplication of calls. 
This is noted by the number of school contacts made directly to the 
main transportation base providing services to that school and the 
finding that only two of the base dispatchers mentioned an awareness 
and use bf the CETC program. 
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Method of Contact 



The schools contact the main transportation 
office, whose personnel then call the 
appropriate base. 

The schools contact the bases directly^ 
total 



Number of 
Responses 



4 
4 
8 



Percent 
of Total 



50 
50 
100 



Figure L-1 METHOD OF CONTACT USED BY SCHeOtS TO NOTIFY BASE. DISPATCHERS ' 
OF CHANGES IN EXTRACUKRICUtAR TRANSPORTATION NEEDS. 



Contacting Person 



Number of 
Responses 



Percent 
of Total 



Schools' office personnel 

School administrators 

Extracurricular activity sponsors 

teacher 

Not specified 

Total 



2 


25 


2 


25 


2 


25 


1 


12 


i 


12 


8 


99* 



*Does not total 100 percent due to rounding error. 

Figure L-^. TYPE OF SCHOOL PERSONNEL WHO INFORM BASE DISPATCHERS OF 
CHANGES IN EXTRACURRICULAR TRANSPORTATION NEEDS. 
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Method 


of Contact 




Number of 


Percent 

nf Total 


Direct 


contact with schools 




8 


100 


Total 






8 


100 












Figure 


L~3. METHOD OF CONTACT 
OF CHANGES IN THE 


USED BY BASE 
PROVISION OF 


DISPATCHERS TO 
EXTRACURRICULAR 


INFORM SCHOOLS 
TRANSPORTATION 



/ 



Person Contacted 


Number of 
Responses 


Percent 
of Total 


Office personnel 


3 


38 


School administrators 


■2 


25 


Extracurricular activity sponsors 


2 


25 


Not specified^ 


1 


12 


Total 1 


8 


100 



Figure TYPE OF SCHOOL PERSONNEL CONTACTED BY BASE DISPATCHERS. 
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Reason for Contact 




Number of 
Responses 


Percent 
of Total 


Request for extra busses 




5 


63 


Bus not on time 




2 


25 


Not specified 




1 


12 


Total 




8 


100 



Figure L-5. REASONS SCHOOLS GIVE FOR INITIATING CONTACT WITH THE TRANS- 
PORTATION DEPARTMENT, AS REPORTED BY BASE DISPATCHERS. 

\ 



Reason for Contact 



Number of 
Responses 



Percent 
of Totyal 



Notification of late bus 


• 2 




25 


Mechanical difficulties 


2 




■ 25 


Verification of request 


1 




12 


Not specified 


3 




38 


Total 


8 




loe 



Figure L-6. REASONS GIVEN BY BASE DISPATCHERS FOR INITIATING CONTAeT 
WITH SCHOet PERSONNEL. 
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Problems ; 


Number • of 
Responses 


Percent 
of Total 


School related concerns 

1. Schools order too many busses 

2. Schools orcler too few busses 

3. Lack of st4fficient advance notice 
concerning changes in transportation 


1 
2 


5 


63 \ 


needs 


2 






Transportation department concerns 

1. Nod enough spare busses 

2. :Not enough large busses 


i 

1., 




25 


No problems 




i 


12 


Total^ 




8 


: 100 



L~7. PROBLEMS ASSOCIATED_WITH THE PROVISION OF EXTRACURRICULAR 
TRANSP'ORTATION AS STATED BY BASE DISPATCHERS. 



Suggestions 



Number of 
Responses 



Percent 
of Totat 



School related improvements 

1. Improve the. bus requisition process 

2. Get more schools to limit bussing 


2 

1 


3 


38 


Transportation department improvements 

1. Purchase more busses 

2. Purchase larger busses 

3. Institute provision for extra drivers 


2 
1 
1 


^ 4 


50 


No improvements needed 




1 


12 


Total 




8 


100 



Figure L-8. IMPROVEMENTS IN THE PROVISION OF EXTRACURRICULAR TRANSPORTA- 
TION STATED BY BASE DISPATCHERS. . 
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D~3. Extfacurrt^uUr Transpbrtatibh— Dispatchers' Survey 

1 Rigarding extracurricular transportation * dispatchers are the' 
primary source of contact between the transportation department 
and the school. Could you describe the nature of this working 
relationship? 



2. Are there any problems with the current procedures used to assign 
extracurricular busses to schools? 



3. The best way to improve the provision of extracurricular transporta 
t ion is to... 



to be administered to selected bus terminal dispatchers. 
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Attachment 



Bus Monitor Observations , noted by Date, Bus Route Number,. Bas 
and Moming/Af ternoon\ Routes 

MORNING ROUTES 



Route # 


Observation Order 


Date 


Base** 


121 


1. 


Govalle 


Jan . 


5 


North 


90 


2. 


Sanchez.. 


Jan. 


6 


LBJ ^ 


. 98 


3. 


Sunset Valley- 


Jan . 


7 


Sooth 


133 


4. 


Oak Springs 


Jan. 


11* 


LBJ 


75 


5. 


Rosewood 


Jan. 


18* 


North 


150 


6. 


Sims 


Jan. 


19 


North 


95 


7. 


Sunset Valley 


Jan. 


25* 


South 


183 


8. 


Highland Park 


Jan . 


26* 


Central 


48 


9. 


Metz 


Feb . 


1 


LBJ • 


70 


10. 


Allan 


Feb. 


2 


North 



Optional observation days February 8th and 9th. 



AFTERNOON ROUTES 



Route ?/ 


Observation Order 


Date 


Base 


73 


, 1. 


Allan 


Jan. 


5 


North 


142 


1\ 


Allan 


Jan. 


6 


South 


157 


3. 


Norman 


Jan. 


7 


LBJ 


47 


4. 


Metz 


Jan. 


11 


LBJ 


97 


5. 


Sunset Valley 


' Jan. 


19 


South - 


io 


6. 


Highland Park 


' Jan. 


21 


LBJ 


113 


7. 


Gas is 


Jan. 


26 


South 


154 


8. 


Sims 


Feb. 


2 


LBJ 


164 


9. 


Bryker Woods 


Feb. 


4 


Central 


110 


10. 


Govalle 


Feb. 


9 


North 



Optional observation days February 11th and 16th. 



*Bus driver and Bus monitor interviews will be conducted con- 
currently in conjanction with observations. Interviews with 
Base Supervisors and Dispatchers (both morning and afternoon) 
will be conducted on dates with an asterisk. Observation/ 
Interview dates may vary due to unforeseen circumstances. 

**Central Base = Criswell Canter 
L3J Base = Deieon Terminal 

North Base = Sneed Terminal 

South Base = Saegert Center * ; 
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